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1. IACIIOPT PABOYEM ITPOT' PAMMBI YYEBHOM JUCITATLIAHBI
MEHE/KMEHT

1.1. O6aacTp NpUMeHEHHs IPOTPAMMBI

PabGouass mporpamma  y4eOHOW  JUCHUIUIMHBI  SIBJSICTCS  4YacThl0 ~ OCHOBHOU
npodeccrnoHabHOM 00pa3oBaTenbHOU mporpamMmbl B cooTBeTcTBUH ¢ @I'OC 1o crenuaibHOCTH
CIIO 40.02.02 [IpaBooxpaHUTEIbHAs JEATEILHOCTD

[Iporpamma y4eOHON IUCHMIUIMHBI MOXKET OBITh HCIOJB30BaHA B MPO(ECCHOHAIBHON
MOATOTOBKE IO  CHENUAJIBHOCTH  MpHUKIaJHOTO  OakajnaBpuara  IPaBOOXPAHUTEIbHAsS
JEeSITENIbHOCTh, @ TAKXK€ IMpU pa3pabOTKe MPOrpaMM JAONOJHUTEIBHOTO MPO(ECCHOHAIBHOTO
o0pazoBaHus B chepe MPaBOOXPAHUTEIILHON IEITETLHOCTH.

MecTo AUCUMIUIMHBI B CTPYKTYpE OCHOBHOM mpodeccrHoHambHON 00pa3oBaTelbHOM
MIPOTPaMMBI:
[podeccuonanpupiii nuka OI1.12Menemxment. M3ydaercs B 6 cemectpe.

1.2. eau u 321244 JUCHUIIMHBI — TPe0OBaHUS K Pe3y/1bTaTaM OCBOEHHUS IUCIUTIMHBI:

N3yueHne MeHeKMEHTa Ha 6a30BOM YPOBHE HAIIPABICHO Ha JIOCTHXKEHUE CIIEAYIOIEH
L[EIM:3HAKOMCTBO YYEHHKOB C OCHOBaMH YIIPaBJICHMs, Pa3BUTHEM YIIPaBICHUECKON MBICIIH,
GYHKIUSMH MEHEKMEHTa, OCHOBaMHU J(PQEKTUBHOTO YIpaBlieHUs, pabOTON MeHemkepa B
KOJUIEKTHBE, OPTraHU3allMOHHBIM TIOBEJACHUEM, PYKOBOJICTBOM M JIMJIEPCTBOM, HAINpPaBICHHBIMA
Ha (GopMUpOBaHHE CIOCOOHOCTEN pemnieHus] NpPOoQPEecCHOHANBHBIX 3a/ad, CTOSIIUX Iepea
MeHeKepamHu.

B pesynbrare m3ydeHus o0s3aTeIbHON YacTH y4eOHOTO IHMKJIA OOydJaroIIHics 1o
obmenpodecCHoOHATBHBIM JUCIUIUIMHAM JI0JDKCH:

yMeTh:

HATPaBJIATh JCATEIILHOCTh CTPYKTYPHOTO TIOJpa3/IelICHHsI OpPraHU3allui Ha JOCTIKCHHE
O0IIHX LIeNeH;

MPUHUMATh PEUICHUS 10 OPTaHW3alUU BBITIOJIHEHHS OPraHU3aIMOHHBIX 3334, CTOSIINX
nepes CTPYKTYPHBIM T0Ipa3/ielieHUuEM;

MOTHBHPOBATh YWICHOB CTPYKTYPHOTO TIOJIpa3esicHus Ha YQ(EKTHBHOE BHIMIOJHEHUE
paboT B COOTBETCTBUU C JEJIETUPOBAHHBIMU MM TIOJTHOMOYHSIMH,

MPUMEHSTh PUEMBI JISTIOBOTO OOLICHHUS B IPOPECCHOHATIBHOM NI TETLHOCTH,

3HATh:

0COOEHHOCTH COBPEMEHHOT'O MEHE/PKMEHTA,

(GyHKIUY, BUIBI U TICUXOJIOTHIO

MEHEIKMCHTA,;

OCHOBBI OpPraHU3aIMy PadOThI KOJUICKTHBA HCIIOJTHUTEIICH;

MPUHIUIIBI JETI0BOTO OOIIEHHSI B KOJIJICKTHBE;

0COOCHHOCTH OpraHH3alui MEHEPKMEHTA B cepe MpodhecCHOHANBHON eI TEeIbHOCTH;

nH(}OPMAIMOHHBIE TEXHOJIOTHH B cpepe yrpaBIeHUS;

B nporiecce ocBoeHUs TUCHUITIIMHBI 00yYarOIUNACs T0JIKEH OBIaIETh CIETYIOUUMHU
KOMIIETCHIUSAMH:
OK 1. [ToHuMath CyIHOCTb M COLMANBbHYIO 3HAYMMOCTb CBOEH Oyyiiei npodeccuu, nposBIsATh
K HEM yCTOWYUBBIN UHTEPEC.
OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JESTE€IBHOCTh, BIOUPATH TUIIOBBIE METO/IbI M CLIOCOOBI
BBITNOJTHEHUS MPO(ECCHOHANBHBIX 3a/1a4, OLIEHUBATh X 3(P(PEeKTUBHOCTD U KaueCTBO.
OK 3. [IpuHuMaTh pemieHus B CTaHJapTHBIX U HECTAHIAPTHBIX CUTYAIMSIX U HECTH 3a HUX
OTBETCTBEHHOCTb.



OK 6. PaGoTtaTh B KOJIJIEKTHBE U KOMaH 1€, 3(PHEKTUBHO OOIMIATHCS ¢ KOJUIETaMH, PYKOBOJCTBOM,
MOTPEOUTEIISIMHU.



OK 7. Bpatb Ha ce0s1 OTBETCTBEHHOCTH 32 padOTy YJICHOB KOMaHIbI (IO JYNHEHHBIX), pE3yIbTaT
BBINIOJTHEHUS 3a/IaHUMN.

OK 8. CamocTOSTENHHO ONPEACTATH 334a4u MPO(HECCHOHAIBHOTO U IMYHOCTHOTO Pa3BUTHS,
3aHUMAaTbCA caMo00pa30BaHNEeM, OCO3HAHHO IJIAHUPOBATH MOBBIIICHUE KBATU(DUKAIIUH.

OK 10. Co6mroaTh OCHOBBI 3JI0POBOTO 00pasa )Ku3HHU, TPEOOBAHUS OXPaHBI TPY/A.

OK 11. Cobmronath J1eI0BOM 3TUKET, KYJIbTYPY H IICUXOJIOTHICCKIE OCHOBBI OOIIECHUS, HOPMBI U
IIpaBUJIa MOBEICHUS.

OK 12. [TposiBIIATH HETEPIUMOCTD K KOPPYNLIMOHHOMY IIOBEJICHUIO.

COBEpLIATh IOPUIUUECKUE JENUCTBHUS B TOUHOM COOTBETCTBUU C 3aKOHOM.

[IK 1.2. OcymecTBiaTh NpuéM rpakaH 1o BonpocaM EHCUOHHOT0 00ecreueHus U
COLMAIbHOM 3alUTHI.

1K 2.3. Opranu3oBbIBaTh ¥ KOOPIUHUPOBATH COIATBHYIO paOdOTYy C OTACTHHBIMH JIHIIAMH,
KaTEeropusMU IpakJiaH U CEMbSMH, HYKJIAIOLUTUMUCS B COLUATbHOMN MOIEPIKKE U 3aIUTE.

2. CTPYKTYPA U COAEP)KAHUE YYEBHOM JUCITATIIAHBI
2.1. O6muii 00beM yuyeOHOl TUCHMITIUHBI M BUIbI Y4eOHO0i padoThI

Buj yuyeOHoi Oo0bem yacos
padoThI
MakcumalibHasi yuyeOHasi Harpy3ka (Bcero) 90
AynuTopHas yueOHasi padoTta (Bcero)
B TOM YHCJIE: 60
JEKIIMOHHBIC 3aHSATHUS 36
MPAKTUYECKHUE 3aHATHUS 24

1ab0paTOPHBIC 3aHATHS

KypCOBO¥ MPOEKT (paboTa) (eciau mperycMOTPEHO)

BHeayauTopHasi (camocTosiTesibHas1) padora

B TOM YHCIIE: 30

caMOCTOsITeNIbHAs paboTa HaJl KypCOBBIM IPOEKTOM (paboToif)

(ecm

MIPEAYCMOTPEHO)

HHBIE (POPMBI CAMOCTOATEILHON pabOTHI (TIPH UX HATTUYIHH ) 30

IIpomexxyTouHasi aTTecTanusi B popme Hughgep.
3auem

2.2. TemaTuveckuii IJIaH U coepKaHue Y4eOHON THCIHUIIHHBI

2.2.1. Conep:kaHue JeKIHi

Ne HazBanue pasnena/TemMmbl TexHoJI0THA IPOBEAECHUS Tp
ya
T oe
¢ M.
M (ua
bl c_)
1 [TonsTHE MEHEIKMEHTA WNHdopmaTuBHas TEKIH 2
Cpencra Busyanuzauuu
2 Pa3BuTne ynpaBiieHYECKO MBICIU WndpopmaTuBHas IeKIus 2
B CpencrBa Bu3yanuzanuu
mupe u B Poccun
3 B3aumocss3b WndopmaTtuBHas nekuus 4




CpencTBa BU3yanu3aiuu
byHKIII
MEHEDKMEHTA
4 [InanupoBanue. WNndpopmaTuBHas IeKIus 4
CpencTBa BU3yalid3auu
Crparerunueckoe
TUTAHUPOBAHHE
) [InanupoBanue  NOTPEOHOCTH WNndopmaTuBHas NeKIus 4
B CpencTsa BU3yaliu3auu
nepcoHane
6 OyHKUIUA OpraHu3aluu WNudopmaTuBHas neKkuus 2
U
OpraHu3aIMOHHBIE CTPYKTYPHI CpencrBa BU3yaIu3aIiu
7 Opranu3anum Kak OTKPBITHIE WNudopmaTuBHas IeKus 4
CHCTEMBI CpencrBa BU3yalIn3aiuu
8 PykoBOCTBO, MTUAEPCTBO U BIACTH NudopmaruBHas nexius 4
CpencTBa Bu3yau3auu
9 Crpecc u KOHQIUKT B oprann3amun | VH(popMaTuBHas J1eKIus 4
CpencTBa BU3yalnu3amuu
10 KopnopaTtuBHas HI€HTHYHOCTb HNudopmaTrBHas KU 4
CpencTBa BU3yalnu3auu

Tema Ne 1. . ITlousiTHEe MEHEIKMEHTA

MeHeDKMEHT — COBOKYITHOCThH IMPHUHIIMIIOB, METOJOB, CPEACTB U (OpM yIIpaBICHUS
MPENNPUITHEM.

[ens MeHEHKMEHTA — JOCTHKEHHUE BBHICOKOTO YPOBHS d(PPEKTUBHOCTH XO3HCTBEHHOM
NEeSITEeIbHOCTH MyTeM Pa3BUTHUSL KadecTBa MPOAYKIUU U YCIYTr MPU MOCTOSHHOM PaCIIMpPeHUH U
OOHOBJICHUU UX HOMEHKJIATYpHhI.

B 0CHOBHOM MEHEIKMEHT CBSI3aH C IEATEILHOCTHIO (PUPMBI, KaK 1EJTOCTHON eMHUIICH,
MIPE/ICTaBICHHONW pazNu4HbIMU ee BuAaMU. OOBEKTaMH yIpaBieHUS Ha (UPME BBICTYNAIOT
CJIEYIOIIHE €€ OCHOBHBIE KOMIIOHEHTHI:

1. MaTepHaIbHO-BEIIECTBEHHBIH (TIPOAYKIIHS, 000PYIOBAHUE U T.1I.);

2. "HGOPMAIMOHHBIH (IOKYMEHTBI, POCKTHI, POTPAMMBI H TIP.);

3. puHAHCOBBII;

4. 9e0BEYECKUN WUITU JINYHOCTHBIN.

[locnenuuii KOMIIOHEHT SIBJIIETCS MAKCHMallbHO 3HAa4MMbIM, TaK Kak Jr00oe
yImpaBjeHue Ha (pupme ocyliecTBIseTcs MO0 JTHOAbMHU, TM00 MOCPEACTBOM JIHOICH.

B ocHOBe MeHeKMEHTA BBIACTSIOTCS CIETYIONIUE TPUHIUTIBI:

1. Hanmuyue sICHOM cTpaTeruu U cBOOO 1A MOUCKA B €€ PaMKaXx;

2. UHTerpanys JNYHbIX HHTEPECOB U 1LIeJICi B UHTEPECHI U 1EIH KOMIIaHHH;

3. co371aHKe YCTOMYMBON OPraHU3allMOHHON CTPYKTYPBI (PUPMBI;

4. cucreMa MOTHBAIIMU, OCHOBAHHAS HA BHEIIHUX M BHYTPEHHUX MOTHUBAIIMOHHBIX
¢axTopax.

CornacHo CYIIHOCTH MEHEDKMEHTA, €ro IeJIsiM, MEHE/DKMEHT BBITIOJHSET CIEAYIOIIIe
OCHOBHBIE (PYHKIIUU:

1. nnanupoBanue,

2. opraHu3anusi,

3. KOHTPOJIb,

4. moTuBaIus (AaKTHBU3AIIMS).

Bcio  COBOKYMHOCTH — yMpaBJIGHYECKOW AEATENTLHOCTH B  OpraHU3alid  MOKHO
MPEJICTAaBUTh B BHJIE HMEPAPXUUECKOH CHCTEMBI COTJIACHO YPOBHSIM YIIPaBJICHHS, KOTOPHIE
o0namaroT cCOOCTBEHHBIMU 33/1a4aMu yIIpaBJIeHHs Ha QupMme:




1. Texuuueckuili ypoBeHb, IPEACTABIECHHBIN MEHEKEpAaMU HHU30BOT'O 3BEHA, SIBJISAETCS
CaMbIM MHOTOYMCIICHHBIM. MeEHEe[KEpbl HU30BOIO 3BEHA OCYLIECTBISAIOT  YIIPAaBJICHUE
HEINOCPEICTBEHHO Ha pabouyuX MecTax, AOBOJS 3aJaHMs N0 KaKIOro pabOTHUKA, KOHTPOJUPYs
UX JeSITEeIbHOCTh, M OOecreunBasi paOOTHUKOB HEOOXOIMMBIMH CpEACTBAMH M IpEeIMETaMHU
TpyAa.

2. YrpaBlleHYeCKUH ypOBEHb, IIPEACTABICHHBIH MEHEKEpaMH CpETHEro 3BEHa,
KOHTPOJMPYET MEHEHKEPOB HHU30BOIO 3BEHA, JOBOAMT [0 HUX L€ pa3BUTUS (UPMBI U
OCYIIECTBIISICT 00OPAaTHYIO HH(OPMALNIO C MEHEPKEPAaMH BBICIIIETO 3BEHA.

3. MHCTUTYIIMOHANBHBIN YpOBEHb, MPEICTABICHHBI MEHEKEpaMH BBICHIIETO 3BEHA,
pa3pabaTbIBaeT CTPATETHUIO pPa3BUTHA (UPMBI W B IIEJIOM HECET OTBETCTBEHHOCTh 3a €e
IIPOLIBETAHUE.



Tema Ne 2. PazBuTHe ynpaBjieH4eCKOH MbIC/IH.

3a BpeMsl pa3BUTUS U CTAHOBJIEHMSI MEHEDKMEHTAa KaK OTpaciyd HAay4yHOIO 3HAHUS
yIpaBJIEHYECKask MbICIIb CO3/1aJIa CIEAYIOIINE HayYHbIE ILIKOJIbI:

Hayunoe ynpasnenue (1885 — 1920) tecHo cBsizano ¢ pabotamu ®@penepuka Telinopa,
@®pouka U Jlwmmu Tannt. [lpeacraBuTtenn 1aHHOrO HanpaBlieHUs (LIKOJIBI) B YIPaBIEHYECKON
MBICIIH TIBITAJIMCh ONTUMH3HPOBATH YNPaBICHHE PAOOYMMH HETOCPEICTBEHHO Ha MX pabodmMx
Mectax. Hcnonb3ys HaOmioneHus, 3amepbl, JIOTMKY W  aHajiu3, OHM  IbITAINUCH
YCOBEPUIEHCTBOBATh PYYHOUM TpyJ paboumX, OTCEKas HEHY)KHbIE, [0 UX MHEHHUIO, OIEpalliu.
OcCHOBHOH MX LE€IbI0 OBUIO CO3JAAHHUE YHUBEPCAJIBbHON CHUCTEMBbI 3KOHOMHHM YEJIOBEYECKOI'O
TpyZJa, HO OHU TaK)Xe MPU3HABAIM YIPABIECHUE B KAUE€CTBE ONPEICIIEHHON ClIelnaibHOCTH.

Knaccuyeckas wiM aaMuHHCTpaTHBHAas mikojga B ympasienuun (1900 — 1950)
paccMmarpuBaia yrnpaBieHHUH ¢ MO3UIMHA BCEro MpeanpusaTHs, ONpeaesiss oOuie HanpaBieHus U
LIeIM IPOM3BOACTBEHHOTO Ipoliecca. [losiBieHne 3ToN MIKOIbI CBSI3aHO C UMEHEM PYKOBOIUTENS
KpPYITHOM KOMIIAaHUU 0 A00bIYe yriust Aupu PaifosieM, KOTOpPBIM TakXke ONpPEesIU OCHOBHYIO
Lelb KJIACCUYECKOM IIKOJIbI — OMpE/esIeHne yYHUBEPCAIbHBIX NMPUHLIMIIOB yrpaBieHus. Ho Hu
KJIJacCHYecKasl IIIKOJIa, HM €€ MPEAIIECTBEHHUKH HE paccMaTpUBad COLMAIBHYIO CTOPOHY
yIpaBiIeHUS.

[Ikoma 4yemoBeueckux otHomrenundn (1930 — 1980) 3arpoHyma comMaabHO-
MICUXOJIOTMYECKYIO0 CTOPOHY B YIPaBJIEHUH YEJIOBEUECKUMHU pecypcaMmi, nepconaioMm gupmel. Ee
ocHoBaremsimu cuntarotcs Mepu Ilapkep @osmert u Onton Mboiio. MLIL. ®@onnert nepBoi
onpezenuia MEHEPKMEHT KaK «0OecreueHue BBIMOJHEHHUS] pabOThl C MOMOMIBIO JIPYTUX JIHID.
OcHoBO# ympaBieHHUs] AOJDKHBI, 10 MHEHHUIO MpEeACTaBUTENeHd TaHHOW IIKOJIbI, BBICTYIATh
YyelloBeYeCKre OTHOUIEHUsI B KoJuiekTuBe. [loaToMy 3amaueil MeHemKepa sSBIsSeTCSl OpraHu3anus
U noJiiepKaHue OJaronpusITHOTO KiMMaTa B KOJUIEKTHBE.

PasBurne 1mKkon ymnpaBiieHHs TOPOJMIIO  CIEAYIOIIME OCHOBHBIE MOIXOIBl K
YIPABJIECHUIO:

1. TlpomeccHblii mOAXOA — paccMaTpUBaeT YIpPAaBJIEHHWE KaK HEMPEPBIBHYIO CEPUIO
B3aMMOCBSI3aHHBIX YIPABICHYECKUX (YHKIIHMA.

2. CucremHBIi TOIXOJ — paccMaTpUBaeT OpraHMU3alMI0 KaK COBOKYIHOCTb
B3aMMOCBSI3aHHBI  3JIEMEHTOB, YIpaBJICHUE KOTOPbIMM  HALEJIEHO Ha  JOCTH)KECHHE
OPraHU3alMOHHBIX IIEJI€H B MEHSIOIICICSl BHEITHEN Cpelie.

3. CuTyanuMoHHBIH MOAXOJ —  paccMaTpuBaeT HEBO3MOXXHOCTh  CO3JIaHUS
YHUBEPCAIbHBIX MPUHUMUIIOB YIPABIEHUSA, TAaK KaK YIPABICHYECKHE CHUTYyallUM HHUKOTJAa He
BOCITPOU3BOJAT ceOsd B TOM K€ BHJE, MO3TOMY OCHOBHOHM 3ajjaueil MEHEIKMEHTa SBISETCS
oA0Op CPEICTB U METOIOB YIIPABJICHUS COTJIACHO KaXKI0W KOHKPETHOM CUTYallUH.

4. TloBeneHYeCKHI MOIXOJ — UCXOIUT U3 TOTO, YTO OCHOBHOM 3ajaueil MEHEeIKMEHTa
apisgerca (popmupoBanue 3)(PeKTUBHON cHCTEMBbl YIpPaBIEHUS MOCPEICTBOM YAOBIETBOPEHUS
noTpeOHOCTEH COTPYTHUKAMU (PHUPMBI.

Pazeumue ynpasnenuecroii moiciu 6 Poccuu.

H.A. BuTke mnoHuMan ymnpaBieHHE KaK CIOCOO BBICBOOOXKACHUS TBOPYECKOTO
MOTeHIIMala PaOOTHUKOB U KaK pPean3aluio UX TBOPUYECKHX CIIOCOOHOCTEH B paboueM mpoliecce
Ha obmee Onaro. OH moJyiaraji, YTo TOJBKO HOBOE COIMAJIMCTUYECKOE OOIIECTBO CO3JacT Bce
MIPEANIOCBIIKN JUIsSl PACKPBITHS YEI0BEUECKUX pecypcoB. Ho maHHas Mozaens opraHu3alMOHHOMN
KYJIBTYpPbl YIPAaBIEHUS MOABEPIVIACH PE3KOM KPUTHKE CO CTOPOHBI HEKOTOPBIX COBETCKHX
YUYEHBIX, KOTOpBIE CTOSUIM Ha TEXHOKPATMUYECKHX IMO3UIMAX, IoJjarasi, 4To HE0OXOIUMOCTh B
npo(hecCUOHAILHOM  YIIPAaBJIEHUYECKOM TpyZAE OTHAJaeT, €cld MEXaHM3UpOoBaTh IpOIEece
IIPOU3BOJICTBA.

Tem cambIM 00eCHEHMBAJICS YNPaABICHYECKUN TPYyJ PYKOBOJHUTENS KaK OpraHM3aTropa
KOJUIEKTUBHOIO JIEJIOBOIO COTPYAHHMUYECTBA. YIIPABJIECHUYECKUE OTHOILIEHUS IOAMEHSUINCH
IIPOU3BOJICTBEHHBIMHU C JKECTKO 3alaHHBIMU BHEIIHUMU napamerpamu. [loatomy ¢ 1930-x ronos
cTajia TOCHOJICTBOBATh «y3Kas» KOHIIEIUS, U3yJarolas JUIIb OTHOIIEHUS! paOOTHUKA K TPYIy.
Tak mpownsonuia MoJMeHa YNPaBIECHUYECKUX OTHOIIEHMHM «TPYAOBBIMU OTHOIIEHHUSIMU»



paOOTHHMKOB, a Teopus YyIpaBlieHHs OblIa cCBeleHa K paspaboTkam B cdepe HaydyHOU
opranusanuu Tpyna (HOT). Orta renaenuums Oblia ocHoBomoJ1aratomen 10 1970-x roznos.

Ho rocnoactBo panuoHain3Ma B OTE€YECTBEHHOM TEOPUM YIPABJICHUS HE MOIJIO
OKOHYATEeJIbHO YHHUYTOXHTH TNOBeJAeHYecknid moaxon. B mauame 1930-x romoB SHTY3HACTHI
MOBEJICHUECKOTO TMOJIX0/a B YIPABJICHUHU 3asBWIN O cede pa3pabOTKON U MpOBEIECHHEM MEPBOM
nenoBoit urpel «llyck nexay». Ona cocrosiacek B utone 1932 r. na JIuropckom 3aBoJie MUIIYIIHX
MamuH. PazpaborannHas cnenmanuctamMu JICHMHIPajCcKOro  MHKEHEPHO-IKOHOMHYECKOTO
MHCTUTYTAa, 3Ta JIeJ0Basi UIpa 3aJ0XkKHJIa METOJUYECKYI0 OCHOBY JUISl BCEX MOCIEAYIOIUX UTpP B
OTEYECTBEHHOW YIIPABIECHYECKON HayKeE.

Ho B 1938 r. ynpaBieHueckue AeI0BbIe UTPbl ObUTN 3alPEIIEHbl, UX BTOPOE POXKJIECHUE
COCTOSUIOCH TOJBKO B KOHLE 1960-X rofoB, Korja B Hay4HbIX XypHaJlax Hayalld MOSBISATHCS
CTaTbU O 3apyOEKHOM OTIBITE UTPOBOTO MOJIETMPOBAHUSI.

UrpoBoit OyM B OTEUECTBEHHOM TEOpUU M NMPAKTUKE OPraHU3allMOHHOTO YIPaBICHUS
BO3HHUK B KoHIIE 1970-x — Havane 1980-x rogoB, KOoTAa CTajJo CO34aBaThCs OOJILIIOE KOTUYECTBO
pPa3HOOOpa3HBIX WrpPOBBIX TexHoJorui. [loBemeHYeckuit MOIXOJ TMPOYHO BOIICN B
OTEUYECTBEHHYIO 00YYaIOIYIO0 CUCTEMY.

B mepuox 1985 — 1991 romoB agMHUHMCTPATHBHO-KOMAaHIHAs CHCTEMa CTaja
«beccuiiieM B JIEHCTBUM», TaK KaK PBIHOYHbIE OTHOLIEHHS HAaBS3bIBAIM WHAUBUAYaJbHBIE
JIEHEe)KHbIE MHTEPECH BMECTO KOJUJIEKTUBHOTO 0JIaronoyyus.

JanbHeumee pa3BUTHE PBIHOYHBIX OTHOIIEHWH BBI3BAJIO OTPOMHBIM HMHTEpEC K
MpaKTUKE YIpaBiIeHUs U K TeopusiM ympasieHus. CTallo W3aBaThCSd MHOXKECTBO KHMT,
MOCBSIICHHBIM MEHEKMEHTY, KOTOPBIM 3aHsUl ONpeAeNIEHHOE MECTO KakK Cpeaud Hay4HOIo
3HAHMUS, TaK U CPEH MPAKTUKHU OPraHU3aHOHHOTO TIOBEICHUS U YIIPABJICHUS.

Tema Ne 3. B3auMoCBA3aHHOCTH (PYHKIIUIT MEeHeT)KMEHTA.

OYHKIMM YIIPABICHUS OCYLIECTBIISIIOTCS MPAKTUYECKH HENPEPHIBHO B TEUEHHUE BCETO
mpolecca ynpaBJIeHUs, UMes Pa3jIMyYHbIM yAeTbHBbIM BeC Ha KOHKPETHBIX JTalax MPUHATHS U
peaiv3alMy yrpaBiieHYecKux pemieHud. CaMu 3Tambl YIPaBJICHYECKUX DPELIECHUMN SBISIOTCA
00BEKTOM YIpaBlIeHUs, IPUUYEM OJTHOBPEMEHHO BCeX (PYHKIMIA yIpaBICHHUS.

OO6mue ¢QyHKIMM OTpa)xxaroT OOIIMN MOPSAOK YIpaBICHUS ESITENbHOCTHIO Opra-
Huzauuu. OHU B OJIMHAKOBOM CTENEHM HEOOXOJUMBbI Kak B paMKax CTPaTeruuyecKoro,
TaKTUYECKOTO, TaK M B paMKax OINEpaTUBHOTO ymnpasiieHus. [Ipoiuecc ynpaBieHus HaunHaeTCs ¢
(dhopMHUpOBaHMS CUCTEMBI L€ U 3a/1a4 AeATeIbHOCTH OPraHU3aluy Ha ONpeAeTICHHBIN epHo/T
BpEMEHH. 3aTeM OCYIIECTBIIACTCS IJIAHUPOBAHUE MEPOIIPUSITUIA, HAlIPABJICHHBIX HA JIOCTHXKEHUE
YCTaHOBJICHHBIX IIeJIel OpraHu3alllH.

Peanu3zanusi 3amiaHUpOBAHHBIX MEPONPHUATHI TpeOyeT CO3AaHUsd ONpeAeTeHHBIX
OpPraHU3aI[MOHHBIX CTPYKTYp, MPUBJICUYCHHUS HCIOJHUTENEH, KOOPAUHAIIMK M aKTUBU3ALUU UX
paboTel BO BpPEMEHM U B NPOCTPAHCTBE. YCIEUIHOE BBIIOJHEHHUE MPEIYCMOTPEHHBIX
MEpPOTPHUATHII B paMKax MPUHATHIX OPraHU3AIMOHHBIX CTPYKTYP U CTUMYIUPYIOIIUX CPEICTB
TpeOyeT ydera, TMOCTOSIHHOIO KOHTPOJII 3a XOJOM OCYHIECTBISEMBIX IPOLIECCOB H
pEryIUpOBaHUS JIEATENbHOCTH Opranuzanuu. Kaxaas w3 mapsl B3alMOCBA3aHHBIX OOIINUX
GbyHKIMI ~ TpeacTaBisieT  co0OM  3aMKHYTBIH  KOHTYp — YIOPaBIEHYECKHX  PEIICHUH,
(GYHKIIMOHUPYIOIIUHN B IIUKIIE «11€TTh — CPEICTBOY.

CootHomienne oOmuX GyHKIMA MO MacmTabaM W 3HAYMMOCTH JIESTEIBHOCTH CY-
ecTBeHHO MU (epeHInpyeTcs B 3aBUCUMOCTH OT MEPapXU4YEeCKOro YpPOBHS yrpaBieHus. s
peanu3zanu  KaKIOW U3 o0mux (QyHKIUN yhOpaBieHHs B OpraHu3anud  (HOPMHUPYIOTCS
ONpe/IeJICHHbIE KOMMYHUKAIIMOHHBIE CBS3M M IMOATOTABIMBAIOTCS YIPABICHUYECKUE PEIICHUS.
OHu 4BIAIOTCS OCHOBOM 0asbl oOmMX QyHKIUN yrpaBieHus. [loBegeHUeCKHe acreKTh
peanuzanuu  o0mMX (GYHKIWA yrIpaBlieHUs (GOPMUPYIOT B OpTraHU3AlHUHU €€ COIHAIIbHO-
MICUXOJIOTHYEeCKHEe (YHKIMH: JeNEerHpOBAaHUE YIPABICHUYECKUX IMOJHOMOUYMNH M MOTHUBAIUIO
YYaCTHUKOB OpraHU3aLINH.



I'maBHBIM B (OPMHUPOBAHUM CHCTEMBI YIPABICHHS SBISIETCS 000COOJICHHE 3BEHBEB.
[Ipu 3TOM 3BEHO paccMaTpUBAETCsl KaK OpraHU3allMOHHO 000COOJICHHAs eIUHHIA CHUCTEMBI
yIpaBJICHUS] 10 KPUTEPUIO CHENMAIM3alUd M KOMOWHanuu (yHKOMHA, a Takke o0beMy M
MaciTaby MOJHOMOYHMM yrpaBieHusi. B kauecTBe 3BeHa BBICTYHAIOT JOJDKHOCTh, OTJEI,
ciyx0a, moapasneneHue W np. Ho 3BeHbs B CUCTeME YHpaBieHUs pPa3HOOOpazHbl. OHH
OTIMYAIOTCS  BEJIMYMHOM,  Ha3HAueHUeM,  (YHKUUSAMH,  TOJHOMOYHUSIMH,  CTEICHBIO
CreNUaNn3anry, HHHOPMAMOHHBIM HACBHIIICHUEM, JTHHAMUKOW BO3ACUCTBHS (Mepa ydacTus B
rporieccax yrnpaBiaeHHs).

Koopaunamnus — 310 neHTpanbHas QyHKIHS Mpolecca yrnpaBieHus, oOecreunBaromas,
BO-TIEPBBIX, €ro OecrnepeOONHOCTh U HENPEPBIBHOCTh, U, BO-BTOPBIX, B3aUMOCBSI3b BCEX
yrpaBieH4eckux (yHKnuu. ['aBHas 3amadya KOOPAMHALWU — JOCTH)KEHUE COTJIACOBAHHOCTH B
paboTe BCEX 3BEHHEB YIPABJICHMSI IYTEM YCTAHOBJIEHUS PpAaLMOHAIBHBIX CBsI3ed M OOMeHa
nHpopmanren Mexay HUMH.

Tema Ne 4. Ilnanuposanue. CTpaTernueckoe nJIaHMPOBAHHE

[InanupoBaHueM Ha3bIBAlOT CHOCOOBI KOOPAMHAIUMU JAEATEIbHOCTH OpraHU3aliHy.
[InanupoBaHue — 3TO HENPEPHIBHBIN MPOLIECC YCTAHOBIEHUS WJIM YTOUHEHUS U KOHKPETU3alluu
Lenei pa3BUTHS BCel OpraHM3allM U €€ CTPYKTYPHBIX MOJpa3AeieHHM, onpeaeNeHusl CpeacTB
UX JOCTUXKEHUS, CPOKOB U MOCIEA0BATEIBHOCTH pealn3allii, paclpeieeHusl yIpaBIeHYeCKUX
pecypcos.

3afgaun MUIAHUPOBAHMUS:

- oOecrnedeHue IeJIEHAPaBIEHHOTO Pa3BUTHUSI OpraHU3allK B LI€JIOM U BCEX €€
CTPYKTYPHBIX NIOAPAa3/AeICHUN;

- TMepCHeKTHBHAs OpUEHTAIlMsl U paHHee paclo3HaBaHHE MpoOJIeM Pa3BUTHS
OpraHu3aIui;

- KOOpAMHALIUA JIEATENbHOCTH CTPYKTYPHBIX MOJpa3AeieHU M  y4aCTHHUKOB
OpraHu3aIui;

- co3aaHune 0ObEKTHUBHOM 0a3bl 1Tt 3(H(PEKTUBHOTO YIIPABICHUECKOTO KOHTPOJIS;

- MOTHUBaIUs TPYAOBOM aKTUBHOCTH YYACTHUKOB OPraHU3aIuy;

- uH(popMaMOHHOE 0OecTieyeHNe YIaCTHUKOB OpraHU3allHH.

[lonsiTHe «IUTaHUPOBAHUS JEATEIBHOCTM OpraHU3alliuy) HMMEET JIBa BapuaHTa
TPaKTOBAHUSI.

[TepBbIii — 00IIEIKOHOMHYECKHH, C TOYKH 3pEHUS O0IICH TEOPHUHU OpraHU3alluy, e
MIPUPOIBI.

Bropoii — ynpaBneHueckuii. 31ech MIIaHUPOBAHUE — OJIHA W3 (PYHKIMK MEHEIKMEHTA,
yMEHHE MPeIBUIETh Oyylliee OpraHu3aliy U UCIOIB30BaTh ATO MPEIBUICHHE.

O6e CTOpOHBI MJIAHUPOBAHUS TECHO CBSA3aHBI MEXAY co0oi. Bo3MOXXHOCTH
IUTAHUPOBAHUS KaK KOHKPETHOTO BHJA YIPABIEHYECKOM IESITENbHOCTH BBITEKACT W3 MPUPO/IBI
OpraHu3aIiy, HAMPSMYIO OIpe/iesieTcsl OOIUMH YCIOBUSMU X031 CTBOBAHUSL.

CyIIHOCTh TUTAHUPOBAHUS TPOSIBISIETCS B KOHKPETU3ALMU LENell pa3BUTHS BCel
OpraHM3allMi W KaXJIOro TMOJpa3felieHuss B OTIEIbHOCTH HA YCTAaHOBICHHBIH TEPHUONI;
ONpEe/IeJICHUN XO35WCTBEHHBIX 3a/1ay, CPEJICTB UX JOCTUKEHUS, CPOKOB U IMOCIEI0BATEILHOCTH
pealu3alyy; BBISBICHUU MaTepUalbHBIX, TPYIOBBIX M (DMHAHCOBBIX PECYpPCOB, HEOOXOIMMBIX
JUISl peLIEHUs TIOCTABJICHHBIX 3a/au.

Hasnauenme mmaHupoBaHus Kak (YHKIIUU YIOpaBICHHUS COCTOMT B CTPEMIICHUU
3a01arOBPEMEHHO  y4eCTh 10 BO3MOXHOCTH BCE BHYTPEHHHE M BHEMIHHE (HaKTOPHI,
obecrieunBaromre OIAaronpUsITHBIC YCIOBUS Ui HOPMAIbHOTO (DYHKIIMOHUPOBAHUS U Pa3BUTHUS
OpraHu3aIui U €€ yYaCTHUKOB.

Ono mpemgycmaTpuBaeT pa3pabOTKy KOMIUIEKCA MEpONPUATHH, ONPeAeSIONInX
MOCIIEIOBATEIbHOCTh JIOCTHIKEHUSI KOHKPETHBIX ILeJiell C ydeTra BO3MOXKHOCTEeH Haumbosee
3G (GEKTUBHOTO HUCIOIB30BAHUS PECYPCOB KaXKIBIM MOJApA3/eIeHHeM M BCel opraHu3anuei.
[ToaToMy TUTaHMPOBaHKE MPU3BAHO 00ECMEUUTh B3aWMOYBS3KY MEXKIY OTIEIbHBIMU



CTPYKTYPHBIMH TOJpa3ACICHUSIMU OPraHU3allid, BKJIIOYAIOUIMMU BCIO TEXHOJIOIMUYECKYIO
LENOYKY: HayYHbIE UCCIIEJOBAHUS U pa3pabOTKH, IPOU3BOJCTBO U COBIT.

Cmpamezuyeckoe nianuposamue.

[InanupoBaHue CTpaTernd OpPraHU3aluy, ¢ OJHOW CTOPOHBI, SBIIIOTCS IMOACHUCTEMOU
CTPaTEruyecKoro yIpaBJeHUs, C APYroil — OHO IPEICTABIISIET CYLUIHOCTHYIO OCHOBY Ipolecca
CTPaTEerMyecKoro IUIAHWPOBAHUSA, KOTOPOE OTIMYAETCS OT HEro JIMUIb 3TalaMU peaju3alud U
MOCHENYOmEd OUeHKU cTpaterud. [loaToMy B JambHEHMIIEM JOIMYCKAETCAd B HW3JIOKECHHHU
OTOXK/IECTBJICHUS MOHATUH «IJITAHUPOBAHHUE CTPATETMI» U «CTPATErMUECKOEe IUIAHUPOBAHUEY.

Crpareruueckoe IUIAaHUPOBAaHHWE — 3TO Mpoliecc (OPMUPOBAHUS MHCCHUHU U Iienei
OpraHu3aiiu, BbIOOpa CHENU(PHUUECKHX CTPATErHid Il  ONpPENCNCHHS W IOJIyYCHHUS
HEOOXOJIMMBIX PECYpCOB M HMX pacHpelelicHHe C IeNbio obecriedeHuss dPPEKTUBHON pabOTHI
opranuzanuu B OyaymeM. Ilpomecc crparerun mIaHMpPOBAHUS SABISETCS HHCTPYMEHTOM,
MTOMOTAIOUINM B MIPUHITUU yIpaBlieHYeckuX perieHnid. Ero 3amava 3akimtoyaercs B o0ecrieueHun
HOBOBBEJCHUM M OpraHM3allMOHHBIX W3MEHEHHWH B JOCTaTOYHOM o00beMe A aJeKBaTHOU
peakiuu Ha U3MEHEHUs BO BHEIIHeW cdepe. [lnaHnpoBanue cTpaTeruu He 3aBeplIaeTcs KaKuM-
nub0 HeMeUIeHHbIM jelicTBUeM. OOBIYHO OHO 3aKaHYMBACTCSl YCTAaHOBJIEHHEM HOBBIX
HampaBJIeHUH, OOLIMX, CJIEJOBaHHE KOTOPHIM OOECHEUMBAET POCT YKPEIUJIEHHE MO3MUIHM
OpraHu3aIiy.

[Ipouecc cTpaTernyeckoro IJIaHUpPOBaHUs TpedyeT Kak (OpMalbHBIX, TaK H
He(OpMaNbHBIX MpoUeAyp ero peanuzanuud. YroObl pa3oOpaTbcs M NPABUIBHO OLIEHUTH
B3aMMOCBSI3U, B3aUMOJICHCTBUE U B3aUMOOOYCIIOBIEHHOCTh BCEX MOJAPA3ICIICHUN OpraHU3aIui,
BUJIOB €€ JESATEeIbHOCTH U JOCTAaTOYHO CIIOKHYIO CHUCTEMY IUIAHOB, IpPOIECC IJIaHUPOBAHUS
HY>KHO OpPraHHU30BaTh U (GOPMaTU3UPOBATb.

Kak H3BeCTHO, pyKOBOIWTENHM CPEIHEr0 3BEHA BEChbMa HEOXOTHO OTBJIEKAIOTCA Ha
pelleHre cTpaTernyeckux 3aaad. Bee cBoe pabouee BpeMsi OHM 3aTpauyMBarOT Ha ONEPATUBHBIE
BOIIPOCHI, OT KOTOPBIX 3aBUCST OJMIKaHIINE pe3ylabTaThl UX AEATEIBHOCTH U COOTBETCTBYIOLIEE
noouipeHre. Bmecre ¢ TeM MHOTHME LICHHBIE MAEU CTPATETHYECKOTO XapaKTepa BBIIBHUIAIHCH
JI0JbMH, KOTOPBIE HUKOTJ]Aa PAHEE 3THUMHU BOIIPOCaMU He 3aHUManuch. PopManusanus mnpouecca
IUTAHUPOBAHUS U BKJIIOUEHHE B (DYHKIMOHAJIbHBIE 003aHHOCTH PYKOBOJUTEIIEH CPEIHETrO 3BEHA
NOJArOTOBKM HMHGOpPMAallMKM CTPATErMYECKOro XapakTepa TrapaHTHUpyeT TO, 4YTO MHOTHE
IIEPCIIEKTUBHBIE IPEAJIOKEHUS HE NPOWIYT MHMO BHHUMAHUS IUIAHOBUKOB, 3aHUMAIOLIUXCS
pa3paboTkoil crparernu opraHuzanuu. O4eHb BaXKHO CO3JaTh CHUCTEMY CTHMYJIMPOBAaHUS 3a
IIPEUI0KEHUS, CBSI3aHHbIE C pa3pabOTKOI HOBO TEXHOJIOTUH, POJYKIIUU, HOBBIX PHIHKOB.

BxiroueHne B CHCTEMY IUIAHMPOBAHHUS COBPEMEHHOM BBIUMCIMTEIBHOW TEXHMKH,
HSKOHOMMKO-MaTEMaTUYECKUX METOJOB M MOJENIEH IO3BOJISIET 3HAYUTENBHO NOIHATH CPEIHUMN
YPOBEHb IJIAHOBOW PabOThl B OpraHM3alUUd U 0O0OCHOBAHHOCTb NPUHUMAEMbIX CTPATETHYECKUX
pemwennii. Takum oOpaszom, ¢opmanuzanus mpolecca CTPATErHYecKOro IJIaHWPOBAaHUS
MIO3BOJISIET MPUOOLIUTh K CTPATErMYeCKOMY MBIIIJICHUIO LIMPOKMM KpYr PYyKOBOAUTENEH U
CIELIUAIIMCTOB CPEIHEro 3BEHA, TO €CTh JaeT BO3MOXKHOCTb IPOHTH MM «ILIKOIY» Oosee
BBICOKOT'O YPOBHSI YIIPABJICHUS.

Tema Ne 5. IliianupoBanue NOTPeGHOCTH B IepcoHaIe.

Ilepconan ¢upmbl He sABISETCSA pa3 U HABCET/1a ONPEAETICHHON U HEM3MEHHOM Tpynmnon
COTPYIIHUKOB, IpU DPa3BUTUMU OHM3Heca TpeOyeTcs yBEIMYEHHME KOJMYeCTBa pPAOOTHHUKOB IS
NOJIep)KaHusl U pa3BUTHS 3()(HEKTUBHOCTH IMPOU3BOACTBEHHO-KOMMEPUECKON N1eATeNbHOCTH.
ITosToMy mpoliecc MJIaHUPOBAHUS TMOTPEOHOCTH B TMEpPCOHANE SBISETCA PALMOHAIBHOM
HE00XOAUMOCTBIO U J0JKEH MPOBOAUTHCS Ha CUCTEMAaTUYECKON OCHOBE.

Taxoke Ha mporece MIaHUPOBAaHUS MOTPEOHOCTH B MEPCOHAIE OKa3bIBAIOT BO3/IEHCTBIE
clieaytomue GakTopsl:

1.  IIpoektupyemas TeKy4ecTb KaJpoB (C yU€TOM YBOJbHEHUI U OTCTABOK).
2. KauecTBO M XapakTep ClIy)Kalllux (C TOUYKU 3pEHUS BUJUMbIX U3MEHEHHH MOoTpeOHOCTeH

OpraHM3aIum).
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Petrenust o MoiepHU3aMK U3ACTUNA U YCIYT WIH O BBIXOJI€ HA HOBBIE PBIHKH.
4.  TexHONOTMYECKHME U aJMUHUCTPATUBHBIE WM3MEHEHHUs, OOECIeuYMBalOIIMEe POCT

IIPOU3BO/ICTBA.

5. JocrymHble (UHAHCOBBIE PECYPCHI.

Cy1ecTBYIOT ONIpeAEICHHBIE METOIbI OIIPENIEIEHHS TIOTPEOHOCTH B IIEPCOHAJIE:

1. Ananu3 tenaeHuuu. s 3TOro ompenesnsieTcs CHUCOYHBIA COCTaB TEpcOHala Ha
KOHEI MMepHoja 3a MOCIeTHue IATh JieT. Onpeaensiercss TeMIl MPUPOCTa MepcoHaia B 00IeM
KOJIMYECTBE M IO MPO(eCcCHOHAIBHBIM KaTeTOPUSM COTPYIHHKOB. BBISABIISETCS TCHICHIUS B
IIPUPOCTE IEpPCOHAja, HAa OCHOBE KOTOPOM IUIaHUpPYETCs MNOTPEeOHOCTh B IMEpPCOHANE s
cienyromero (Wi ClIeayrolnX) nepuoja.

2. Anamu3 ortHomeHUWs. Eciam cuuTaTh KOJWYECTBO MPOU3BOAMMON MPOAYKIUU 34
MIPUYKHY, a KOJMYECTBO NIEpCOHAlIa 3a CIEACTBHE, TO HA OCHOBE TAKOW MPUYMHHO -CJIE/ICTBEHHON
CBS3M IUIAaHUPOBATh MOTPEOHOCTHM B mepcoHane. Tak, eciau ¢upMa IJIaHUPYET YBEJIUYUTh
MIPOU3BOJICTBO BJIBOE, TO, COOTBETCTBEHHO, U KOJMUYECTBO MEPCOHAJA CIENYET TaKkKe MPUMEPHO
YBEITUYUBATH BIBOE.

3. YnpaBnenue 1mo ycMOTpeHHI0. BHE 3aBHCHMOCTH OT KOJMYECTBEHHBIX MOJIXOJ0B K
MJIAHUPOBAHUIO TOTPEOHOCTEM B TMEpcOoHaNle, KaXAbIH MEHEIKEp M0 TMepcoHaly Oyner
KOPPEKTUPOBATh IJIaHBI COIIACHO CIleU(pUKEe KOMMEPUYECKOMN NEeSTETbHOCTH U CTPATETHYECKIM
uensiM  pasButus  ¢Gupmel. B moOom ciywae, Bcerja ecTb BBIOOpD MeXAy HalMOM
JIOTIOJTHUTEIBHOTO TEpPCOHAla M YBEIMYEHHEM WHTEHCHUBHOCTU TpyJa MJs CYIIECTBYIOLIETO
IepcoHaia Mpy aJIeKBaTHOM YBEJTMUEHUH BO3HArPaKJICHUS 3a PEe3yIbTaThl TPYAA.

[InanupoBanue MNOTPeOHOCTH B TMEPCOHAJE MOXKET OCYLIECTBISITHCS 3a CUET JABYX
HWCTOYHHUKOB:

- 3a CYeT BHYTPEHHEro mepepacrpeaeieHus T0JDKHOCTeH (0OBIYHO 3TO Jenaercs AJs
MTOCTOB MEHEKEPOB);

- 33 CYET HaiiMa HOBBIX COTPYJHUKOB U3 BHEIIHEH CPEIIbI.

Omobop HOBbIX COMPYOHUKOS.

DddexTuBHOCTL 0TOOpPa HOBOTO TEPCOHANa BO MHOTOM ormpezenser 3PpPeKTUBHOCTh
MIPOU3BOJICTBEHHO-KOMMEPUECKON NEATENIbHOCTH (PUPMBI, TaK KaK OT KAa4€CTBEHHOTO COCTaBa
paboTHUKOB (DUPMBI BCELENIO 3aBUCHUT MTPOIBETAHUE HA KOHKYPEHTHOM PBIHKE.

Ha MmHorux c¢upmax B Hacrosimiee BpeMs 3HAUMMYIO DPOJIb HUIPaeT TECTHPOBAHHE
MIPETEHICHTOB Ha CYILECTBYIOIINE BaKaHTHbIE MOJKHOCTHU. [Ipu 3TOM K TecTam IpeabsBIsSIOTCS
cienymomire oos3aTeNbHble TPeOOBAHNUS:

1. DddextuBHOCTS KpUTEpUEB. TECT AOHKEH MOTHOCTHIO COOTBETCTBOBATH TOMY BHY
npodeccuoHabHON AESITeNbHOCTH, 10 KOTOPO COOCTBEHHO M MPOBOAMTCS OlieHKa. [loaTomy,
€ClIi TPETEeHJCHT HaOWpaeT IO TECTy MAaKCHUMalbHBIH 0ami, TO U MpodeccuoHaTbHbIE
BO3MOYHOCTH TaKXke JTOJIKHBI OBITh B 3TOM OTHOIIIEHUU MaKCUMaIbHBIMU.

2. JlefictBeHHOCTh conepxanusi. CoaepxaHue TECTa IOJDKHO COCTOSITh U3 TeX HABBIKOB
U YMEHHM, KOTOpPbIE MPEABSBISAIOTCA UMEHHO K JaHHOU padorte.

3. HoctoBepHocTh Tecta. Tect momxeH o0nanaTh MOCTOSHCTBOM pe3ynbTaTtoB. Eciu mo
JAHHOMY TECTY IPETEHJICHT IMOKAa3bIBAET OMPEICNICHHBIM PEUTHUHT, TO STOT PEUTHHI IOJDKEH
MOBTOPSATHCSA U IPU MIOBTOPHOM MPOXOKIEHUU ITOTO WM AHAJIOTUYHOTO TECTA.

JIns OLIEHKM NPEeTeHJEHTOB Ha JOJDKHOCTH MEHEIKEPOB YacTO HCIOJIb3YIOTCS B
3anaJHON MPAKTUKE TaK Ha3bIBa€MbI€ IIEHTPHI OLIEHKH MEHEKMEHTA. TecTupyemMble MPOBOJAT B
3THX WEHTPaX HECKOJIbKO MHEH MoJa HaOMoJeHHEM KBaTU(UIIMPOBAHHBIX CIEIMATUCTOB B
obnactu ympaBieHHsS. 32 3TO BpeMs C HUMH IPOBOJATCS pa3iHyYHble TPEHWHTH U TECTOBBIE
3aJlaHusl, a TMOCJIe — BBIJACTCS CBOEro poja cepTU(PUKAT COOTBETCTBUSI COTJIACHO BHIOPAHHBIM
YIPABICHUYECKUM JOJKHOCTSIM.

Cpean OCHOBHBIX 3aJlaHMMl M TECTOB, MMEIOINIUX MECTO B LEHTpPaxX OLEHKHU
MEHEKMEHTA MOYKHO BBIIETUTH CIEAYIOLIUE:

1. «Kop3una». HcmpiTyemMomy mpeiaraeTcsi OOJIBIIOE KOJIMYECTBO JOKYMEHTOB, C
MIOMOIIIbIO KOTOPBIX €My HEOOXOIMMO PELIMTh MOCTABICHHYIO 3aJauy 3a ONpeIeICHHOE BPeMs.



OnenuBaeTcst ero cnocoOHOCTh HCHOJB30BAaTh K aHAIU3y CHTYyallUd M TIOMCKY CPEJACTB €e
pemieHus (onpenesieHHass 4acTh JOKYMEHTOB BOOOIIE HE MMEET OTHOIIEHHE K Impoldieme), a
TaKke MOOMIIM3alLKs YyCHIIMI Ha ee pelIeHHE.

2. I'pynnoBble quckyccud. I'pynme 6e3 nupepa mpeanaraetcs peluTh 3afady MyTeM
rpynmnoBoi auckyccuu. OLeHUBaeTcs ClocOOHOCTh paboThI B IPYIIE, CKIOHHOCTh K JTUIEPCTBY
Y HABBIKM OTCTAaUBAaTh CBOIO TOUKY 3PEHUSI.

3. WumuBunyanpHoe cooOmenne. OuLeHWBAaEMBIM  MpEUIaraeTcsi IMPUTOTOBUTH
coobuieHne Ha 3amaHHylo Temy. OIeHHWBaeTCs YMEHHE JOTHYECKH MBICIHTh M OOIIATBhCS C
ayIUTOPHUEN.

4. CobGecenoBanue. C MpeTeHICHTAMH MPOBOIUTCS JeiioBasi Oecena, B X0J¢ KOTOPOM
BBISICHSIIOTCSL TTPO(peCcCHOHAIBHBIC CKIIOHHOCTH, MOTHBAIIHS, TTOTCHIMATBHBIC HHTEPECHI M OIIBIT
paboTHL.

Aoanmayus HObIX COMPYOHUKOS.

ApnanTands TepcoHalla Ha pabodyeM MecCTe SBIISIETCS HEOOXOAMMBIM  3BEHOM
MEPCOHATBFHOTO MEHEDKMEHTa. BaXHOCTh MeponpusiTuid 1o Npo(OpUEHTAIMN W aJarTaIiuu
pabOTHHKOB B Hameil CTpaHe HE IOCTAaTOYHO CEPbE3HO BOCIPHHUMAETCS Ha MPOTSHKEHUH
nonroro mepuona. Jlo cHX MOp MHOTHE TOCYAapCTBEHHBIC NPEANPHATHS U KOMMEpPYECKHe
OpraHu3alii He WMEIOT Jaxke 0a30BBIX MpOTpaMM ajanTanud. B To ke Bpems, umeercs
OOJBIION 3apyOEKHBIM OIBIT HWCIOJH30BAHUS aNANTAI[HOHHBIX TEXHUK, KOTOPBIA TOJIEKO B
MocJieTHee BpeMs CTaIl [IEPEeHUMATh.

[TonGop m mnpuem Ha paboOTy TMPEACTABISIET COOOW JOBOJBHO JTUTEIBHBIA U
JOPOTOCTOSIIMNA TIpoIlecC — K TIEPBOMY IHIO pabOThl HOBOTO COTPYAHWKA KOMITAHUS YKe
3aTpayrBaeT Ha HETrO 3HAYUTEIbHBIE cpencTBa. [109TOMy KOMMaHWs 3aWHTEpEcOBaHa B TOM,
9YTOOBI MPUHATHIA Ha pabOTy COTPYAHUK HE YBOJIUJICS Yepe3 HECKOIbKo MecaleB. OqHaKo, Kak
MOKa3bIBa€T CTATUCTUKA, HauOoJee BBHICOKUN MPOIEHT MPHUHATHIX Ha paboTy MOKUIAeT
OpraHM3alMi0 MMEHHO B TEYEHHE INEepBBIX Tpex MecsueB. OCHOBHbIE MNPUYMHBI yXoaa —
HECOBIA/IEHUE PEATLHOCTHU C 0’KMJIAHUSMU U CJIOXKHOCTh UHTETPaIlMK B HOBYIO OpraHU3AIHIo.

MOo3kHO OCYIIECTBUTH KJIaCCU(UKALIUIO aJalTalluU MO CIEIYIOIIUM KPUTEPUSIM:

1. Tlo oTHOMIEHUAM CYOBEKT-OOBEKT:

- AKTUBHAas — KOTJa MHAUBHUJ CTPEMUTCS BO3JCHCTBOBATh Ha CPEy C TEM, UTOObI U3MEHUTD €€
(B TOM 4HMcIe U T€ HOPMBI, LIGHHOCTH, (POPMBI B3aUMOJICHCTBUS U JIEATEIBHOCTH, KOTOPHIE OH
JIOJI’KEH OCBOMTB);

- TACCHBHAs — KOT'/Ia OH HE CTPEMHUTCS K TAKOMY BO3JICHCTBUIO U U3MEHEHHUIO.

2. Tlo Bo3aeiicTBUIO Ha pabOTHHUKA:

- IporpeccuBHas — OJaronpusTHO BO3ACUCTBYIOINIAs HA PAOOTHHUKA,

- perpeccuBHasi — MaCCHBHAas aJaNTallly K Cpele ¢ OTPULIATEIbHBIM COJIep)KaHueM (HaIrpuMep,
C HU3KOH TPYAOBOM AUCHHUIUIMHON).

3. Tlo yposHio:

- TEepBUYHAs — KOTJA YeJIOBEK BIIEPBBIC BKIIIOUAETCS B MOCTOSIHHYIO TPYAOBYIO AEATEIbHOCTD
Ha KOHKPETHOM MPEIIPUATHH;

- BTOpUYHAS — MPU NMOCIEAYIONIEH cCMeHe PabOTHI.

[Ipouecc agantanuu MOKHO pa3AeIUTh HA YETHIpE dTamna:

1. Ouenka ypoBHS OJATOTOBJIEHHOCTH HOBOTO COTPYTHHUKA.

2. OpueHranuss — TMPaKTHYECKOE 3HAKOMCTBO HOBOTO pabOTHUKA CO CBOUMH
00s13aHHOCTSIMU U TPEOOBAaHUSMH, KOTOPBIE K HEMY MPEIBSIBISIFOTCS CO CTOPOHBI OPraHU3alINH.

3. [eiicTBeHHas ajganTanus — MPUCIIOCOOJIEHHE K CBOEMY CTAaTyCy M €ro BKIIOYCHHE B
MEXJIMYHOCTHBIE OTHOIICHUSI C KOJUIETaMHU.

4. OyHKIMOHUPOBAHWE. OTHUM JSTalOM 3aBEpIIACTCS TMPOLECC agalTaluH, OH
XapaKTepPU3yeTcss IMOCTETMEHHBIM TIPEOJ0JICHUEM MPOU3BOJACTBEHHBIX M  MEXKIMYHOCTHBIX
po6JIeM U Iepexo/I0M K CTaOUIIbHOM padoTe.

Tema Ne 6. ®yHKIHUSI OPraHU3ALMM U OPTAaHU3ALMOHHbIE CTPYKTYPHI



Peanuzanuss HaMmeueHHBIX IUIAHOB TpeOyeT OpraHu3aluM, KOTOpas IpeACTaBiIseT
clenylomuid 3ran yrnpasieHHs. DYyHKIUIO OpraHu3alld MOXKHO paccMaTpuBaTh B JBYX
acreKkTax: BO-TIEPBBIX, KAaK IIPOLIECC CO3/IaHUSI CUCTEMBI YIIPaBJIEHMSI; BO-BTOPBIX, KaK IIPOLIECC
€€ COBEPILIEHCTBOBAHUS, YIIOPSIIOUMBAHMUSL.

OpranuzanvoHHas CTPYKTypa yIpaBiI€HMsT — 3TO ILEJOCTHAas COBOKYIHOCTb
COCIMHEHHBIX MEXIy CO00H HH()OPMAIMOHHBIMU CBS3SMH 3JIEMEHTOB OOBEKTAa M YPOBHSIMHU
ynpasieHusi. OHa OTpakaeT CTPOEHHUE CUCTEMbI YIPABJIEHUS, COAEPKAHUEM KOTOPOU SABIISAIOTCA
(GYHKIMU yOpaBIeHHs, BEPTHKAIBHOEC W TOPU3OHTAIBHOE COOTHOUICHHE HEpPapXUYeCKUX
YpOBHEH YIpPAaBIIEHUS, a TaKK€ KOJMUYECTBO U B3aUMOCBS3b CTPYKTYPHBIX IOJApA3JCICHUN B
npesenax Kaxa0ro ypoBHsL.

OcHOBHBIE CTPYKTYpHBIE (DOPMBI.

[Ipennpunumarensckass  crpykrypa. CymiectByer mnpu  HeOOJbIIMX — 0O0beMax
IIPOU3BOJICTBA TOBAapOB MM YCIYyr, OBICTPOM OOOPOTE BIIOKEHHOIO KalWTana. YIpaBICHUE
TaKOW CTPYKTYpOH YHOpOIIEHO, TJe YHpaBisiomuil (MpeAnpuHUMATENb) 3aHAT HE TOJBKO
yIpaBJI€HUEM, HO U BBIMOJHSET ONpee/eHHbIe paboyre 00s13aHHOCTH.

HpeﬂHPHHHMaTeHB

CotpyaHuK COTPYIHHK ‘ COTPYAHHK

OyHkuMoHanbHas cTpykTypa. CamMo Ha3BaHuEe YKa3blBaeT Ha TO, 4YTO YIIpaBJICHUE,
OCYILECTBIISIEMOE M3 OJIHOTO IIEHTPa, MPOUCXOIUT MO OTAENaM, 00JaJal0IIUM OIpeaeIeHHON
(YHKIIMOHATIBHOW HAMPaBIEHHOCTHIO.

HupekTop
|

Otnen MapLeTI/IHra HpOI/ISBO,Z[CLl‘BeHHI)II\/'I OTIEeN Otnen q)]ldHaHCOB Otnen kaapoB

JuBuznoHHast cTpykTypa. OHa cCBsi3aHa C KpPYHHBIM TPOU3BOACTBOM, TJi€é KOHTPOJb
OCYILIECTBIISICTCSl HaJ LIEIBIMH MPOU3BOJICTBEHHBIMU KOMIUIEKCAMH, 00JalalOUIMMU CBOUMU

GyHKIIASAMH.

CoBeT AUPEKTOPOB

LenTpanu3zoBaHHbIe CIIYKOBI: KaJipbl, GPUHAHCHI, MAPKETHUHT.

XI/IMI/IHGC]LOC Hoz[pas‘z[eneHHe DJIEKTPOTEXHUUECKOE
Mopa3aciiCHUe [LIaCTMAcC oJpa3aeiicHre

e

Tema Ne 7. Opranu3zanmm Kak OTKpPbITbIe CHCTEMbI

OnHa W3 TOYEK 3peHUsT Ha OpraHU3alMi COCTOMT B TOM, 4YTOOBI CUMTaThb MX
«OTKPBITBIMU cHucTeMaMu». [Ipu 3TOM MOaXo/Je OpraHu3alvyd PacCMaTPUBAIOTCS KaK KUBBIC
opranu3Mel. OpraHu3mbl MOJy4arOT M3 OKpPYKalOIIeW cpellbl MUTaTeNbHbIE BellecTBa (BXOX),
mpeoOpasyroT ux (mpeoOpazoBaHuE), a TaKKe pacTyT U pasMHOXKaroTcs (Bbixoxm). Jlms
BBIKMBAHUS OPTaHU3MBbI JOJDKHBI ObITh UyBCTBUTEIBHBIMH K OKpY)KAOIIEH cpele, B KOTOpOi
OHH JKHUBYT, — YTOOBI M30€XKaTh XWIIHUKOB M TIOTYYUTh OOWJIBHBIA MCTOYHHUK NHTaHUA. MM
HyXHa nHpopMmaius (oOpaTHast CBA3b), YTOOBI YIPABIATh CBOMMU OTHOLICHUSMHU CO cpenoil. B
CHCTEMHOM MOJX0JI¢ KOMMEpUECKOe MpEeINpusTHE PAacCMAaTPHUBAETCS COBEPIICHHO TAKHM Ke
oOpazom. Ilpeanpusitue — 310 cucrema, co3aHHas JUIsl TOrO, YTOOBI MPENOCTaBIATh TOBAphl U
yCIYTH Te€M, KTO B HUX HyxJaercs. OHO mpeoOpa3yeT TO, YTO IMOJy4aeT Ha BXOJE, B IICHHBIN




BbIxoA. s ycmexa mpeAmpusTHIO HEOOXOIWMMO TOHHMAaTh BCE AaCMEKThl KOMMEPYECKOTO
OKpYXEHHUs, B KOTOPOM OHO BeJeT CBOM omepanuu. OHO 3aBUCUT OT CHCTEMAaTHYECKOTO
MOCTYIUICHUsT HYXHOW wuHpopmaruu. Kpome TOro, mpeanpusTHiO HEOOXOIUMO YIPABISTH
CBOMMHU BHYTPEHHUMHU CHCTEMaMH.

Cy1iecTBYET YeThIpEe IIaBHBIX BHYTPEHHUX CUCTEMBI:

1. Tloxcucremsl nenedd u neHHocted. OHM BKIIOYAIOT B ce0s OOBSABICHHBIC IIEJIH
OpraHu3alui U IEHHOCTH, KOTOPbIE OHA KEJIAeT BHEAPUTH, YTOOBI MX AOCTUYb. YTOOBI BECTH
omnepauil  dPPEKTUBHO, eI u LEHHOCTHU JIOJKHBI OBITh
COBMECTHUMBI HE TOJIBKO JIPYI C APYTOM, HO TAKXK€E C BHYTPEHHEN U BHEIIHEW CPEeIo.

2. Texuuueckas mojcucreMa. JTo crenupuyeckas KOMOWHAIUS 3HAHWNA, METOJOB U
TEXHOJIOTUH, KOTOpasi TpeOyercs opraHuzamuu, 4ToObl (yHKIMOHUPOBaTh. ONATh-TaKU 3Ta
CUCTEMA JIOJDKHA OBITh COBMECTHMA C KOHKPETHBIMH OOCTOSITEILCTBAMYU OPTraHU3AIIHIH.

3. IlcuxoconmanbHas mojacucreMa. Ee Taxke Ha3bIBAIOT OPraHU3alMOHHON KYJIBTYpPOM.
Peub nzer o TkaHM POJIEBBIX OTHOILICHHUH, IEHHOCTEN U TOBEJEHUS, KOTOPBIE CBS3BIBAIOT JIFOJAEH
BMECTE U JENalT HMX TpakJaHaMH MHUHHUATIOPHOTO oOmecTtBa (opranmszanuu). Ecim srta
nojicucTema cinaba, Torjia JI0u B OpraHu3aluu He OyayT 0ObeTUHEHBI.

4. VYnpasnenueckas nojacuctema. OHa OXBaThIBA€T BCIO OpPraHHU3aIMI0 M OTBEYAET 3a
OTHOIIIEHUS OpraHU3aly C OKPYXKAIOIIEH Cpeloi, MOCTAaHOBKY LEJIEH, ONpEeIeHNEe [I€HHOCTEH,
pa3paboOTKy CTpaTerMYeCKUX W ONEPATHBHBIX IUTAHOB, MPOCKTUPOBAHHE CTPYKTYpPhl |
YCTaHOBJIEHHE MPOLIECCOB KOHTPOJIS.

[IpencraBnenne opraHu3anuii B BHUAE OTKPBITBIX CHCTEM 3acCTaBJISIET YBHUJIETH
opranuzamuio B eauHcTBe. [loacucTempl B3anMo3aBucuMbl. Eciii B 0JHON YacTU OpraHU3aiiu
MIPOU3BO/ISATCS MIEPEMEHBI 0€3 ydeTa UX 3aBUCUMOCTH OT JIPYTUX YacTel WM BIUSHUS HA APyrue
YacTU OpraHu3aly, pe3yiabTaT OydeT HeOoNTHUMallbHbIM. BHeIHss okpykaromas cpeaa
YCTPOEHA CIIOKHO M TOCTOSSHHO MeHsercs. [lpum cocTaBieHUM CTpaTerMyecKkux IIJIaHOB
HE0OX0IMMO NPUHMMATh BO BHUMaHHE BCE BHEIIHWE BIIMAHUA. | J1aBHbIE BHELIHUE BIUSHUS
[MOKA3aHbl HAa MPEJCTABICHHBIX CXEMaX.

Tema Ne 8. PykoBoacTBO, JINAEPCTBO U BJIACTh

PykoBojcTBO — 9TO mpollecC OMNpeAeieHHs OpPraHu3allMOHHOTO  MOBEACHUs
COTPYOHHKOB JUIsl JOCTM)KEHMsI IieJied opraHu3anuu. be3 pyKkoBOJACTBA HEBO3MOXHO
CYIIECTBOBaHHE OPraHU3aIMK KaK COIMATbHO-O3KOHOMUYECKOH €IMHUIIbI B TPUHIIMIIE.

JIunepcTBO — CHOCOOHOCTH OKa3blBaTh BIMSHHE Ha JIIOACH, KOTOPOE peaju3yercs B
pykoBojicTBe. JluaepcTBO BO3HUKAeT Cpeau Jiojaed, OHO JWHAMMYHO U CBSI3aHO C
HCIOJIb30BAHUEM BIIACTH.

BnacTts — 3T0 BO3MOXKHOCTh BIUSTh Ha MOBeACHUE APYrux jroaeid. OHa mposBIsSeTcs B
HECKOJIbKUX CBOUX (opmax:

1. Bnacth, OCHOBaHHas Ha MNPHUHYXJIEHUU — HCIOIHHUTEIb BEPUT, YTO BIMSIOMIUN
MOXXET JIMIIUTh €ro Kakux-nuOo Ojar WM MpemnsTCTBOBATH YIOBJICTBOPEHHUIO KaKUX-JIHOO
MMOTPEOHOCTEH.

2. BrnacTtb, ocHOBaHHas Ha MOOIIPEHUH — UCIOJIHUTENb BEPUT, YTO BIUSIOLUIUN MOXKET
HAJEeNUTh €ro KaKUMHU-IUO0O OlaraMu WIM CHOCOOCTBOBATH YJOBJIETBOPEHHUIO KAKUX-THOO
noTpeOHOCTEH.

3. DKcnepTHas BJIACTh — MCIOJIHUTENb BEPHUT, YTO BIUSIONIMN 007aaeT 3HAUUTEIHHO
OOJBIIMMHU MTO3HAHUSIMU B OTIpeAieNIEHHOH cepe, MOATOMY ClieIOBAHNE €r0 YKa3aHUSM SBIISIETCS
OTNTUMAJBHBIM IyTE€M JTOCTHKEHUS )KETaeMOT0 pe3ysbTaTa.

4. DTanoHHas BIACTh — YEJIOBEK HAJENSETCs BIACTHIO MO MPUYHUHE TOTO, YTO B JAaHHOU
Tpylme ero IWYHbIe KadecTBa, MaHepa IIOBEACHUS, CBOWCTBA XapakTepa, BHEITHOCTh
BOCIIPMHUMAIOTCSI KaK CBOETO poJja Hujaeal.

5. 3akoHHas BIACTh — HWCIIOJHHUTEIh BEPHUT, UTO BIUSIONIMNA MMEET MPaBO aBaTh €My
yKa3aHus, a €ro JOJITOM SIBIISIETCS MX BBHITIOJTHEHHE.



PaccmarpuBas THIIONOTHIO JIMAEPOB, COBPEMEHHBIE MCCIIEOBATENN IIPUIILIA K BBIBOY
0 CYHICCTBOBAaHHHU TPCX OCHOBHBLIX THIIOB JIMJACPOB!:

1. JIunep-aBTOKpAT — CTPEMUTHCS K OECITPEKOCIOBHOMY BBITIOJHEHUIO CBOMX YKa3aHUM,
HC TCPIIUT HHUKAKUX B03pa)KeHI/H>'I CO CTOPOHBI NOAYMHCHHBIX OTHOCUTCIIbHO NOCTABJICHHBIX UM
3aad. OTOT JUAEp HUKOIZA HE JEJIETHpPYyeT CBOM IIOJHOMOYHMSA, a, HAa0O0OPOT, IBITAETCs
IMOCTOSIHHO ACPKAThb CBOUX IMOJYUMHCHHBIX IO/ ITOJIHBIM KOHTPOJICM.

2. Jlupep-meMokpaT — CTPEMHUTBCS K JIHAJIOTy CO CBOMMHU ITOJYUHCHHBIMU
OTHOCUTCJIBHO PCHIACMbBIX HpO6JI€M N TIIOCTaBJICHHBLIX ueﬂeﬁ, ACICTUPYET IIOJTHOMOYUA M
MOOMIPSIET aKTUBHYIO MO3HUIIMIO CO CTOPOHBI YIPABISIEMOT0 UM IepcoHana. IPPEeKTHBHOCTh €ro
JUJEPCTBA 3aKJIIOYAETCS B TOM, YTO, pa3paboTaB 3(GQEKTUBHYIO CHUCTEMY YIIPABJICHUS, 3Ta
cucteMa TpoaonkaeT 3(GQEeKTUBHO [AeiicTBOBaTh M Jake 0e3 MHpAMOro ydacTusl Jujepa-
JeMOKpaTa, B TO BpeMs Kak Oe3 nuaepa-aBTokpara 3((EeKTUBHOCTb €ro yIpaBlIeHUYECKON
CTPYKTYPBI 3aMETHO CHIIKACTCH.

3. JIunep-nmubepasl — CTPEMUTHCSI K OTCTPAHEHHIO OT MPSIMOTO yJ4acTHsl B YIIPABICHUH
IIOAYNHCHHBIMHU, IIOJIarasiChb Ha HX 3I[paBI)II>'I cmbici. O BBICTYIIac€T B 0OJIbIIIEH CTEIEHU HE
Ha4YaJIbHUKOM, @ HACTAaBHUKOM JIsI CBOUX IOJYHHCHHBIX W C TPyAOM Ha MPAKTHUKE PCaIU3yCT
CBOU JINJICPCKHUE TTOJTHOMOYHS.

Tema Ne 9. Ctpecc 1 KOH(PJIUKT B OpraHu3anuu

Crtpecchl 1 KOH(UIMKTHI B OPraHU3AIMOHHOW Cpee SBISIFOTCS OJHUM W3 3HAYMMBIX
npensaTcTBUM YPPEKTUBHON AEATENHHOCTH (UPMBI, OHH MOTYT TIPOSIBIISITHCSI IBHO MJIA CKPBITHO,
HO 3ajia4eii MEeHe/DKepa SBIAECTCS WX BBISBICHUE M HEUTpaAIM3allii, YTOOBI KOJUIEKTHB HE TEPSUT
CBOM KOMaHJTHBIN JTyX.

Crtpecc mpenctaBisieT co0O#M peaklMio OpraHW3Ma Ha OTPHUIATEIhHOE BO3JICHCTBHE
BHEIIHEH cpenbl, YTO NposiBiseTcss B (U3NYECKUX, (U3HOJOTHYECKUX M TCHUXOJIOTMYECKUX
paccTpoiicTBax dYenoBeka. M, HECMOTpss Ha TO, YTO CTPeCC B TPYAOBOW KM3HH HEU30EKEH,
HeNb3s JIOMyCKaTh €ro 4pe3MepHoe BozzaelicTBue. CyliecTBYeT psJ OpraHU3alMOHHBIX
(akTOpPOB, BHI3BIBAIOIINX CTPECC:

1. Ileperpy3ka unu manas Harpy3ka pabotHuka. [Ipu meperpyske pabOTHHK, C OJHOM
CTOPOHBI, HE B COCTOSHMU 3(G(EKTUBHO BBHINOIHATH MOCTAaBICHHYIO 3agady, a, ¢ Apyrou
CTOPOHBI, YyBCTBYET CBOIO OTBETCTBEHHOCTD 3a Pe3yibTaT cBoero Tpyna. [lpu manoi Harpyske
pabOTHUK YYBCTBYET OIPEIECICHHOE HEJOBEpUE CO CTOPOHBI PYKOBOJCTBA, MOJjaras, 4ro ero He
CUUTAIOT JOCTATOYHO KBAJTU(UIIMPOBAHHBIM COTPYAHUKOM.

2. HecoorBercTtBue pojeil, korga K pabOTHUKY NPEIbSIBISIIOTCS COBEPUICHHO
MIPOTUBOPEUYNBbIE TPEOOBAHUS, YTO BEJET K HEBOZMOXKHOCTH BBITIOJIHEHUS CPa3y JIBYX 3aJaHUIA,
110 KOTOPBIM €ro OYAyT OLICHUBATh.

3. HeompeneneHHOCTh poJield, Korja paObOTHUK (PaKTUYECKH HE 3HAET, YTO OH JOJIKEH
TOYHO CJIeJIaTh, 32 UTO €ro OyIyT OLIEHHUBATh.

4. HeuntepecHas paboTa Tak:ke MOKET BBI3bIBATh CTPECC, TaK KaK paOOTHUK MMOCTOSIHHO
Oopetcst ¢ coO00M, YTOOBI €€ BBITIOJTHSATS.

5. Ilnoxue ¢Qusmyeckue ycrnoBus Tpyla HAOPSIMYIO BO3JCHCTBYIOT Ha OpPraHU3M
paboTHUKA, BBI3BIBAsI CTPECC.

Kondnukr npencrasnser co0oil aHTaroHUCTUYECKOE B3aMMOJCICTBHE, B MpPOILIECCE
KOTOPOTO OJIHA W3 CTOPOH TMBITAETCS MOJAOPBATh LEIM M HaMEepeHHs Apyrod croponsl. Kak
MPaBUJIO, JOCTUKEHNE CBOMX LIeJIel OJHOM CTOPOHOU MPUBOJUT K HEBO3MOKHOCTHU JIOCTHKEHUS
LIeJIEW IPYroil CTOPOHOM.

KoH}aukTel MOTYT OBITH BHYTPUIHYHOCTHBIMHU, MEKIUIHOCTHBIMU, MEXKIY JTHYHOCTHIO
U TpymmnoW, Mexnay rpymnmamu. Ho B mo0oM ciydae MEHEIKep HOJDKEH CIEeIUTh, UYTOOBI
(GYHKIIMOHATBHBIM KOH(IUKT (OCHOBAaH Ha 3/IpaBOi COPEBHOBATEIBHOCTH) HE TepepacTail B
TUCQYHKIIMOHATHHBIA KOH(IMKT, KOT/Ia MOJaBlIeHHE KOH(IMUKTYIOMIEH CTOPOHBI CTAHOBHUTCS
[[eTbI0, BMECTO TOTO YTOOBI KOH(IUKT OBLIT CPEACTBOM MOUCKA OMTUMAIBHOTO MYTH PEIICHHS



npobnem opranuzanuu. CyIIECTBYIOT HECKOJBKO CIOCOOOB pa3pemieHus KOHQPIUKTHBIX
CUTYaLIU:

- CHJIOBOH,

- COTPYAHUYECKUH,

- KOMIIPOMHCCHBIH,

- n30eraroIuii,

- IPUMHUPEHYECKU.

Tema Ne 10. Kopnopamuenas uoenmuunocms

KopnopaTtuBHas WICHTHYHOCTh— YYBCTBO INMPHUHAUICKHOCTH K KOMITAHUH, B KOTOPOH
pabotaer corpyaHuk. OHa TOapa3yMeBaeT HAMYKME IEHHOCTHOTO 3HA4YEeHHUs PabOThHI B JaHHOU
OpraHu3alliy, SMOIMOHAJIBHON TMPUBS3aHHOCTH K 3HAUYMMOW ISl MHIMBUAA OONTHOCTH.
[ToTpeOHOCTH B OOIIHOCTH, B CBS3SIX C APYTMMH JIFOJIbMU, B HHTETPAIIMH C HAMU SIBJISIETCS OHOM
3 (yHIZaMEHTalIbHBIX MOTpeOHOCTEH dYenoBeKa. DTO HeuTo OoJibliee, HEXelu OOBIYHOE
KeJlaHWe SMOIMOHAIBHBIX OTHOUICHWH ¢ OKpyXatommmu. OHa TpeOyeT M KpemKHX CBs3el
MPEJAHHOCTH MEXAy WHAWBUIYyMaMU W OpTraHU3alusaMH. TakuMm ke o0pa3oM, Kak 4YelIoBeK
omrymaeT AeGUIUT APYKECKHX OTHOMICHUH C IPYTHM YEIOBEKOM, OH OIIYIIAET BICYCHUE K TEM
COLMANBHBIM HMHCTUTYTaM, KOTOpBIE, TI0 €r0 MHEHHIO, JOCTOMHBI €ro YBa)KCHHWs, JIOOBH H
MPEJAHHOCTH. BOJIBIIMHCTBO JIOACH XOTAT MPHHAIIIEKATH YeMY-TO OOJBIIEMY W JIydIIeMy,
HEXXEJIM OHU CaMH. Y IOBJIETBOPEHHE MOTHBOB W MOTPEOHOCTH B MPUHAUICKHOCTH — BETYIIHA
(aKTOp yCHENIHOTO Pa3BUTHI OpraHU3aIINH.

3TO MOHWMAIOT BO MHOTHX KOMMEPUYECKHUX KOMIIAHHSAX, CIYKObI TIEpCOHANa KOTOPHIX
MPUIAraloT YCWIHS JUISE KYJbTHBHUPOBAHHS «KOPIIOPATUBHOTO myxa». OmHAKO pe3yinbTaThl
UCCIIEIOBAaHUI TOKa3bIBAIOT, YTO y PaOOTHUKOB MHOTHX (UPM BCE PaBHO OCTAaETCs BechMa
HEraTUBHOE BIIEYATIICHHE OT UCIIOIHIEMON UMU «MUCCUI.

KynbTuBupoBanue KOPIIOPATUBHOM UJACHTUYHOCTH  XOPOLIO peanuzyercs
MPEUMYILECTBEHHO Ha HU3IIUX MEPapXUUECKUX YPOBHAX opranuzauuu. Ilo mepe mpoaBmxeHus
BBEpX MO MHUPaMUJE BIACTH MEHEKEpPbl BCE MEHbIIE CKJIOHHBI ObITh YacThio OOIIHOCTU. [ns
JNEUCTBUTENBHBIX WM MOTEHLUUAIbHBIX MEHEIKEPOB BBICHIETO 3BEHA NPHUHAIEKHOCTh K
OpraHM3aly 4Yalle BCEro BHICTYMAeT HE KaK caMmollelb, a KaK CPEACTBO JIOCTHKEHHUS CBOMX
nenei: GuHaHCOBBIX (0JIaromoydyne M CTaOMIBHOCTD), COIMAIBHBIX (ITPU3HAHUE OKPYKAIOIIUX,
KapbepHBIN POCT), MCUXOJIOTUYECKUX (O0OpeTeHue BIIACTH, KOHTPOJIb HaJ JIIOJbMHU, MOJIY4YCHUE
BO3MOYHOCTH «YIPAaBIIAThH MPOILIECCAMU») U T. JI.

Henu opranu3zanuu st HUX SBJSIOTCS OPUEHTUPOM JI0 T€X IMOp, MOKa OpraHu3aIus He
CTAaHOBUTCS NPEMATCTBUEM Ui UX JUYHBIX Iesiell. Tem He MeHee, B yCIOBHSIX COBPEMEHHOM
r100anbHOM  SKOHOMHKH  KOPIIOpAaTMBHAsg HWIACHTUYHOCTb U Oasupylomiascss Ha Hel
KOpHopaTHBHas  KyJIbTypa  SIBJISIFOTCSI ~ OCHOBHBIMH  (hakTopamu,  OOBEAWHSIOIIUMU
JCIIEHTPAIM30BaHHbIE U JUBEPCU(UIIMPOBAHHBIE TpPAHCHAIIMOHAIbHBIE KOPIOPALMU B OIHO
enoe.

2.2.2. IlpakTnyeckue (ceMHHAPCKHE) 3aHATUSA
3.3.IIpakTHyeckne (CeMMHAPCKHUE) 3aHATHS

st ounoi ¢popmbl 00yueHust

Ne TemaTnka npakTHYeCKUX H/WJIN TexHoJsi0rns NpoBeIeHus Tp
CEMHHAPCKHUX 3aHATHH Joxman B yi
T pexXuMe oe
e BUJICOKOH(DEPEHIICBI3U M.
C MCNOJIb30BaHUEM (gac.
bl )
1 [lonsaTHE MEHEKMEHTA Tiipd DB o BT aceh o,
Ob6cyxkeHne npeIoKeHHbIX




PasButne ynpaBiieHUE€CKOW MBICIU
B Mupe u B Poccun

[IpoGnemubIil cemuHap.
OO6cyx1eHne MpeI0KEHHBIX
BonpocoB. CTpyKTypUpOBaHHasi U

yrpasisieMast
JTICKYCCHSI.

Jloxman B
pexXuMe

BUJICOKOH()EPEHIICBSI3U

C UCIIOJIb30BaAaHUECM

U(PPOBOH TIIATPOPMEI.

B3aumocss3e

(yHKIMI MEHEDKMEHTa

[IpoGnemubIii cemMuHap.
OO0cyx1eHre MpeIoKEHHBIX
BonpocoB. CTpyKTypUpOBaHHass U

ynpasisiemas
JCKYCCHS.

Jokman B
pexume

BUJICOKOH()EPEHLICBSI3U

C UCIIOJIb30BaAaHUEM

1M (GpoBoi MIaTHOPMBI.

[InanupoBanue.

Crparernueckoe mjiaHUpPOBaHUE

[TpoGnemHbIil ceMuHap.
OO0cyxk1eHre MPpeIoKEHHBIX
BOIPOocoB. CTPYKTypUpOBaHHAS 5

yropaisiemast
JTUCKYCCHSI.

Joxknan B
pexumMe

BHJICOKOH(EPEHIICBS3H

C UCIIOJIb30BaAHUEM

udpoBoit maTGopmsi.

[InanupoBanue
nepcoHae

noTpeOHOCTH

B

[IpobGneMHbIIT ceMuHAap.

OO0cyxK1eHre MPeI0KEHHBIX

BOINPOCOB. CTPYKTypHUpOBaHHAs u
yhopasisiemas

JUCKYCCHSL.

Jloxian,.

Keitic-ctaan B

peKUME BUACOKOH(PEPEHIICBSI3U

C HCIOJIb30BaHUEM

U pPOBOH MIATPOPMBI.

q)y}IKI_[I/IH OpraHu3alvn
OpPraHHU3allMOHHBIC CTPYKTYPLIL

5!

[TpoGnemHbI cemMHuHAP.
Ob6cyxeHne npeanoKeHHbIX
BonpocoB. CTPyKTypUpOBaHHasi ¥

yIpasisiemas
JIUCKYCCHSL.

Jlokman B
pexnme

BUJICOKOH(DEPEHIICBSI3U

C UCIIOJIb30BAHUECM




U(PPOBOH MIIATPOPMBI.

7 Opranuzanuu Kax
OTKPBITHIE CUCTEMBI

[IpoGnemusbIil cemuHap.
OO0cyx1eHre npeaioKEHHbBIX
BonpocoB. CTpyKTypUpOBaHHasi U

yIpasisiemMast
JTUCKYCCHSI.
Hoxnan.
Keiic-ctamu B

peXrMe BUICOKOH(PEPEHIICBS3H

C UCIIOJIb30BAaHHUECM

udposoit
1aT(GOpPMBI.

8 PykoBojcTBO, TUAEPCTBO U BIacTh

[IpoGnemubIii cemuHap.

OO0cyx1eHre MpeIoKEHHBIX

BonpocoB. CTpyKTypUpOBaHHass U
yhpasisiemas

TICKYCCHSI.

Joxkmnan B

pexnMe

BUJICOKOH()EPEHLICBSI3U

C UCMOJIb30BaHUEM

ndpoBoit maTGopmsl.

9 Crtpecc 1 KOH(MIUKT B OpraHu3aIiu

[IpoGneMHBIIT ceMuHAap.
OO0cyxaeHre TPeT0KEHHBIX
BOMpOCOB. CTPYKTypHpOBaHHAS |

yropaBisiemast
JTUCKYCCHSI.
Hoxnan.
Keitic-ctagu B

pekuMe BUACOKOH(PEPEHIICBA3U
C UCMOJIb30BaHUEM

ndpoBoit maTGopmsi.

10 KopriopatuBHas HACHTUYHOCTD

[IpoGnemublii cemuHap.
OO6cyx1eHne mpeIoKEHHBIX
BonpocoB. CTpyKTypHpOBaHHas U

yhopasisiemas
JUCKYCCHSL.

Jloxman B
pexnme

BUJICOKOH(DEPEHIICBSI3U

C UCIIOJIb30BAHHUECM

UPPOBOH MIATPOPMBI.

Ipaxmuuecxoe 3anamue Ne 1. Ilonamue menedscmenma

1. [TonsTue U 3HAUYCHUE MCHCPKMCHTA.

2. OOBEKTHI ynpaBiIeHHUs B MEHEPKMEHTE.

3. YpoBHHM ynpaBieHUs U UX (PYHKIHH.

4. OcHOBHBIC MNPUHIUIIBI MCHCPDKMCHTA.




5.

Ponb MeHemKMEHTa 7151 pocTa KoMMepUYecKoi 3(h(heKTHBHOCTH SKOHOMUYECKUX

cyobekToB. Jloknaa: MeHemkep — TaJaHT YIpaBICHHUS WM HAydHbIC 3HAHUS?

Ipakmuyeckoe 3anamue Ne 2. Pazeumue ynpaeieH4ecKol Mulciu

1. IlpakTuka u TeOpus ynpaBiIeHUs, UX B3aUMOBIIUSHUE.

2. IlpakTuka ynpaBieHHs B IPEBHUX T'OCYAapPCTBAX.

3. YcnoBHst BOSHUKHOBEHHS U Pa3BUTHS YIIPABICHUECKOW HAYKH.
4. HayuHble 1IKOJIbI YIIPaBICHUS.

S.
6
7
8
9

HaquHe I10aX0Abl B MEHCDKMCHTC.

. [loaxo bl K yIpaBiIeHHIO B 10peBOIIOIMOHHON Poccun.
. Ponb ynpaBnenueckoit Hayku B nepuog HOIla.
. Paninonanuctuyeckuii ¥ moBeIeHUECKHUE MOIX0/Ibl B OTEYECTBEHHON TEOPUHN YIIPABIICHUS.

3Hauenue ynpasieHus Ha npennpustusx B Poccum (B CCCP) B mepuon Bemmkoii

OTteudecTBEHHOM BOWHBI.

10. CoBpeMeHHOE COCTOSIHHE YIPABICHYECKOW MBICITH B
Poccnn. [loxnan: IlepcrieKTUBEI pa3BUTHS yIIPABIEHYECKOU
HaYKH.

Ponp ynpaBnenus Ha COBpEMEHHBIX POCCUMCKUX MPEANPUATHSAX.

Ipakmuuecxoe 3anamue Ne 3. B3aumoces3anHocms YYHKYULL MEHeOHNCMEeHmA



1. OOmias KoHLENIHS Ipoliecca YIpaBIeHuUsI.

2. KimroueBbIe BOIIPOCHI YITPABIICHHUS.

3. IlonsTHe PYHKIIMH MEHEHKMEHTA.

4. ITomxoxap! K K1accupuKanuy GyHKIUNA MEHEDKMEHTA.

5. OyHKIHS KOOPIUHAIUH.

Jloknan: YHUBEpCaTbHOCTh IPUMEHEHUS (QYHKIIHIA YIIPaBICHUS.

Ipakxmuueckoe sanamue Ne 4. Dynxyus nianuposanus. Cmpameauieckoe nAAHUPOSAHUE
. [lonsiTre, 3a1a9u ¥ IPUHITUTIBL (D YHKITMH IIAHUPOBAHUSI.
. XapaKTepuCTUKa OpraHnu3auu GYHKIIUU TNIAHUPOBAHUS.
. CyTb npo1iecca IIaHUPOBAHHUSL.
. ConieprkaHue mpoiiecca riaHupOBaHUSI.
. OpranuzanronHbie POpMBI IIpoliecca MIIaHUPOBAHUS.
. OOG11ast KOHIIETITUS CTPATErHIECKOTO INTAHUPOBAHUS.
. PazpaboTka crpaTeruu rniaHupoOBaHUsI.
. Jloruka ¢hopMyIMpOBaHUS U BEIOOPA CTPATEr MM IJITAHUPOBAHUSI.
. Peanmuzarus ctpareruu ruiaHupoOBaHUS.
10. Crparerndeckoe TUTAHUPOBAHKE KaK YCIOBUE TIPOIIBETAHUS
¢dupmel. JJoknan: [TpoGiemsl IaHUPOBAHUS B YITPABICHUH.
MeTtomaosorust BRIpaOOTKH U Peai3aIlui CTPATEeTHH.

OO NOOITDE, WN PP

Ipaxmuyecxoe 3ansimue Ne 5. [Lnanuposanue nompebHocmu 8 nepconaie.

. Lenb 1 pakTophl MJIaHUPOBAHUS YEITOBEUECKUX PECYPCOB.

. MeTozp! onpeneieHus moTpeOHOCTE B HOBBIX COTPYIHUKAX.

. luBeHTapu3anus KBaauuKaui 1 KapTa 3aMeHBI TOCTOB.

. BHyTpeHHUE pe3epBhl 3aMEHBI ITOCTOB.

. [IpuBneyeHre COTpyTHUKOB U3 BHEIIHEN CPEIbI.

. llems oTOOpa HOBBIX COTPYIHUKOB U KPUTEpHUH €10 d(H(PEKTUBHOCTH.

. TpeboBaHus K TeCTaM M UX aHAIU3.

. Bujipl TecTOB M MX 3HaYCHHE.

. LIeHTpBI OIIEHKU MEHEDKMEHTA, UX (YHKIIMOHUPOBAHUE, UX POJIb.

10. CoBpeMeHHbIe POIEaYPHI 0TOOPA, MX 3PPEKTUBHOCTD.

11. [oHsiTHE aganTayy, €€ COCTABIISIONIHE.

12. Knaccudukarus BUI0B alallTalluH.

13. TexHomornu aganTanum.

14. Dramnsl aganTamum.

15. HeoGxoauMoCTh afariTanuy.

Hoxknan: Iporecc 0T00pa HOBBIX COTPYIHUKOB Ha COBPEMEHHBIX POCCHICKHUX (DUpMaXx.
D¢ddexTrBHOE MIaHUPOBAHUE JTIOACKIX PECYPCOB KaK yCIOBHE MPOLIBETaHUE (DUPMBI.
[Toxxoap! K alanTaluu COTPYAHUKOB HA POCCUHCKHUX (pHpMax.

O©CoOoO~NOoOUTh, WN B

Keiic «Hosviii compyonux»

[Mponasenr Unpuna M.K., 19 ner. B xommanuu Ha ucHbITaTeNbHOM cpoke. B pabore
HPaBUTCS BO3MOXHOCTh OOIICHUS C JIIOJIbMHU, 3aMHTEPECOBaHA B TMOIYYEHHH OMBITa PabOTHI
MPOJIaBLIOM, MHUIIUATHBHA B PabOTe ¢ OKYyMaTelsIMH.

CucremaTdecku HapyliaeT TpeOOBaHUS K BHEIIHEMY BUIY MpojaBia (MOJOICKHBIMN
CTHJIb, OTKPBITBIE YacTH Tella) MOTHUBUPYS 3TO TE€M, YTO HE MMEET CpPEJCTB Ha OOHOBIIEHUE
rapaepo0a, cchbllaeTCcsl Ha HEBBICOKYIO 3apIijary.

3amanue: MpoayMaidTe W COCTaBbTE MOTHMBAIIMOHHYIO Oecely ¢ COTpyAHUKOM WIibuHOM
M.K. Ha cooTBeTCTBHE TPEOOBAHUSIM K CTaHIAPTaM BHEIIIHETO BHJA.

Hpaxmuttecxoe s3ansmue No 6. @yHKLluﬂ opeanuzayuu u oOpecaHu3ayUOHRHble CMPYKmMypbl.



1. Konuenmws (yHKINU OpraHU3alii MEHEHKMEHTA.

2. Opranu3anyoHHas AEATEIbHOCTD, €€ POJIb.

3. IloHsATHE OpraHN3alOHHON CTPYKTYPHI, €€ ONpeelsoniie (PaKTOpHI.
4. ®opMbl OpraHU3alMOHHBIX CTPYKTYP.

5. Opranu3anoHHas CTPYKTypa Kak IPOEKIMs YIIPaBIEHYECKUX
oTHomeHnui. Jloxman: Opranu3anmoHHasi CTpyKTypa Kak CpeiCTBO
yIpaBJIeHUS.

Ipaxmuuecxoe 3ansamue Ne 1. Opeanuszayuu Kax OmKpbimule CUCHEMb.
1. buonoruszanus COMAIBLHO-3KOHOMUYECKUX CUCTEM.
2. )Ku3HEeHHBIH poIIecC OpraHu3alny.
3. IIpornece npeoOpazoBaHKs BHELIHUX PECYPCOB.
4. BHyTpeHHHE CUCTEMbI OPTaHU3allu1, UX 3HAaYECHHUE.
5. BHeniHue BIusHUS HAa OpraHU3aIMI0 KaK OTKPBITYIO CUCTEMY.
Hoxnan: IIpencraBinenue TOproBoro NpeAnpHUsITHS B BUAE OTKPBITON CUCTEMBI.

Keiic «Anmexay

[IpoBuzop Amnrtamaiicoa H.H. paGoraer B amteke maBHO. [IpekpacHo pazbupaercs B
aCCOPTHUMEHTE, aKTHBHA B OOUIeHMM C nokynarensimMu. Hanbonee yacto 3aHMMaeT MO3UIMIO
«coBeTuMKa». VMeer cBoe MpejacTaBiIeHHE O TOM, KaKHe IpernapaTbl MpeanoYTHTENbHBI JUIs
JieTell, HacTauBaeT Ha CBOEM MHEHUH, OIICHUBAET BHIOOP MOKYIATENs.

3ajaHue:npoayMaiTe M COCTaBbT€ MOTHMBAIIMOHHYIO Oecey C  COTPYIHUKOM
AnrapaiicoBoit H.H. Ha peanu3anuio oCHOBHOH cBoel (hyHKIMHM — MPOJaBaTh TOBAp UCXOAS W3
3aIIpoCOB MOKYIAaTEs.

Ipaxmuyecxoe 3ansimue Ne 8. PykosoOocmeo, 1udepcmeo u 81acnmo
1. TToHsiTHE PYKOBOJICTBA M JTUIEPCTBA, UX B3AUMOCBSI3b.
2. [lonstue Bnactu, ee GOPMEI.
3. Turbl TUIEpOB, CTUIIM X PYKOBOJICTBA.
4. Cnaraemple 23¢(EKTUBHOTO JUACPCTBA.
5. Teopus mproOpeTaeMbIX TOTPEOHOCTEN.
Hoxknan: HepopmainbHbie JUIEPBI B OPraHU3aINH.

Ipaxmuuecxoe 3auamue Ne 9. Cmpecc u KoHghauxkm 6 opeanuzayuu
1. [Tonsatue crpecca, ero GakTOPBHI.
2. lnmuBuAyanbHBINA YTh YIIPABJICHUS CTPECCOM.
3. Opranu3anuoHHBINA MYTh YIPABICHUS CTPECCOM.
4. [Tpupoa KOHQIUKTA, €O THIIOJIOTHSI.
5. YnpapneHue KOHPIUKTOM.
JHoxknan: Bo3moxHa in OeCKOH(IUKTHASI OpraHu3arus?

Keiic. «Po3nuunvlii mazazuny

IIponasern IletpoBa A.K. paGotaer B oTaene oAuH roj. 3a BpeMs pabOThI el yJanoch B
JOCTaTOYHOM Mepe OCBOUTH ACCOPTUMEHT OTJIENa, YCTAHOBUTh J0OpOKeNIaTebHbIE OTHOIICHUS
C KOJUIGKTUBOM COTpynHUKOB. Ilo xapakrepy cmokoiiHas, ypaBHOBemieHHas. K pabGore
OTHOCHUTCSI OTBETCTBEHHO, MPOSBISET KelaHhue paborarh B MarazuHe. OJHAKO B OOIIEHUH C
MOKYIAaTeIsIM MHHUIIMATUBBI HE TpOosBIseT. Pearupyer Ha BOMpPOCHL, MPOCHOBI O TMOMOIIM B
BBIOOpE TOBapa, NOOpoXkKenaTenbHa, HO CTapaeTcs CBECTH ITO oOmeHne K MuHUMyMmy. C
OOJbIICH YBICYCHHOCTHIO 3aHMMAETCS PACCTAaHOBKOW TOBapa, MOJICP)KAHHEM YHCTOTHI H
MOpsIIKa B TOPTOBOM 3alle, B CBSI3U C YEM IMOTEHIIMAIBHBIC MOKYIMATEIH YacTO OCTAaroTcs 0e3
BHUMAaHUS MPOJIABIA U YXOJSIT.



3ajaHue: IPOAyMalTe U COCTaBbTE MOTUBALMOHHYIO Oeceny ¢ coTpyaHukoM IlerpoBoit
A.K. Ha nposiBJIeHNE MHUIIUATHUBEI B OOIIICHUH C TTOKYNATEIISIMHU.



Ipaxmuueckoe 3anamueNe 10. Kopnopamusnas uoenmuynocmuo

1. Onpenenenne NoOHATUSA KOPIOPATUBHON UAEHTUYHOCTH.

2. KoprniopaTuBHasi HICHTUYHOCTH B HEPAPXUU MOTPEOHOCTEN YeIOBEKa.
3. Llenp pa3BUTHs KOPIIOPATUBHOMN WICHTUYHOCTH.

4. Ilperpaspl Ha MyTH Pa3BUTHS KOPIOPATUBHON UAEHTUYHOCTH.

5. 3HaYUMOCTb KOPIIOPATUBHOMN UAEHTUYHOCTH.

Hoxuman: Cpencra popMupoBaHUS KOPIIOPATHBHON UACHTUYHOCTH.

2.2.3. B xoze 3aHATHI ¢ IPUMEHEHUEM DIIEKTPOHHOTO OOYYEHUS M TUCTAHIIHOHHBIX
00pa30BaTENILHBIX TEXHOJIOTHH UCTIONB3YIOTCS CIEAYIONe 00pa3oBaTeIbHbIE

TEXHOJIOTHUH:

Bun
bl
3aHAT
il

Buabl
HCI0JIb3YeMbI
X TEXHOJIOTUH

MeToanueck
ue
pa3bsiCHEHH
1

JlucTaHUMOHH
oe
3aHATHEe

Oddnaiin unm oHaH
TEXHOJIOTHH:
BeOMHApHI,
BUJICOKOH(EPEHINH,
BUPTYaJIbHbIE
MIPaKTUYECKHE
3aHSTHS U T.J.
KelicoBas-
TEXHOJIOTHUSI:
HCIOJIb30BaHNE
Ha0OPOB (KEHCOB)
TEKCTOBBIX,
ayJIMOBU3YaJIbHBIX U
MYJIbTUMEAUNHBIX
y4eOHO-
METOINYECKUX
MaTepuaoB U UX
pacchlIKa A
CaMOCTOSITEIILHOTO

U3YyUYEHUS y4alInuMcs
npu
OpraHu3anuu
PEryIsapHbIX

KOHCYJIBbTalUMN Yy
npernojaBaTesnei.
WnpuBuayansHbIe
Y TPYIIIOBbIE
KOHCYJIbTALIUH,
peanuzyemsle BO
BCEX
TEXHOJIOTMYECKHX
cpenax:
JJIEKTPOHHAs
mo4ra, chat-

3aHsATHE TPOBOIUTCS C IPUMEHEHUEM
nH(OpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHBIX CETEH MPH
OTIOCPEIOBAaHHOM (Ha pacCTOSHUN)
B3aUMO/ICHCTBUH O0YYAOIIIXCS U
NEeIarOTHYECKUX paOOTHUKOB.
JlucraHIMOHHbBIE 00pa30BaTEIIbHbIC
TEXHOJIOTUH MPEAIOJIAratoT YIaJICHHbIH
pexuM paboTHI.




KOH(EpeHINH,

DJIEKTPOHH
oe
3aHsATHE

dopymsL,
BUJCOKOH(EepEeHITNH U
T.J.
TexHonoruu 3aHsATHE TPOBOJUTCS C TPUMEHEHUEM
MHTEPAKTUBHOTO cojepranieics B 0a3ax JaHHBIX U

00yueHus, rpyninoBoi
Y KOJUIEKTUBHOM
paboThl HA OCHOBE
UCTIOJIb30BaHUS
CBOOOHBIX PECYPCOB,
pa3MeIIeHHBIX B

UCIIOJIb3YEMOW NPH peaIn3alun
00pa30BaTENIbHBIX IPOrPaMM
uHpOpMALKUU 1 00eCTICUNBAIOIINX €€
00paboTKy
WH(POPMAITMOHHBIX TEXHOJIOTHH,
TEXHUYECKUX CPEJICTB, a TAKKE
MH(OPMALMOHHO-

WHTEpPHETE,
AEKTPOHHBIX
00pazoBaTebH
BIX
pecypcos,
BKJIFOUCHHBIX B
KOMIUIEKT yueOHHUKa,
METOIMYECKUX
MaTepHaJioB U
ANEKTPOHHBIX
00pa3zoBaTeIbHBIX
pecypcos,
pa3paboTaHHBIX
MpenoaBaTes
MU

TEJIEKOMMYHUKAIIHOHHBIX CETEH,
obecreunBaroINX nepeaady no JUHUSAM
CBS3M yKa3aHHOI MHQOpMaIUH,
B3aUMO/ICHCTBHE O0yJAIOIMHUXCS U
NeIarOTMYeCKUX PaOOTHUKOB.

2.2.4. Y4eOHO-MeTOAM4YECKOEe 0OecedeHrne CaMoCTOSATeIbHO padoThI CTYJA€HTOB.

TE TemaTuka

MBI

1| 1.IlousaThe MEeHEIKMEHTA

JUTEPATYPBHI,
pabota ¢ unTepHeT-pecypcamu u 9bC

Tpyn
®opma npoBeeHUs oe
MKOC
Th
(uac.)
[IpopaboTka  KOHCHEKTOB  JIEKIIUA u| 3
BOIIPOCOB, BEIHECEHHBIX Ha CAMOCTOSITENIFHOE
U3y4eHHE, OCHOBHOW M JOMOJHUTEIbHOMN

CaMOCTOATENBHOE BBHINOJIHEHHE
IIPAKTUYECKUX 3aJaHUN PENPOAYKTUBHOTO
TUna (OTBETHI Ha

BOIIPOCHI, 3a]1auu, TeCTHI) , paboTa ¢
MHTEpPHET- pecypcamu ¥ ObC

2 | 2.Pas3Butne
YIPaBJIEHUYECKON MBICIHU B
mupe u B Poccuu

[IpopaboTtka
BOIIPOCOB, BBIHECEHHBIX HA CAMOCTOSITEIIBHOE
W3y4YEHHE, OCHOBHOM M JIOMOJHUTEIbHOU
JTUTEPATYPHI,

KOHCIIEKTOB  JIEKI[UH 5 3




pabota ¢ naTepHer-pecypcamu u ObC

CaMOCTOATENBHOE BINOJIHEHHE
NPaKTUYECKUX 3aJaHUN PETIPOTYKTUBHOTO
TUIa (OTBETHI Ha

BOIIPOCHI, 33/1a4H, TECTHI) , padoTa C
UHTEpHET- pecypcamu 1 ObC

3.B3anmMocBa3b

(GyHKIUH MEHEeDKMEHTA

[IpopaboTka KOHCIIEKTOB JICKIIUNA U

BOIIPOCOB, BEHIHECEHHBIX Ha CAMOCTOSITEIIbHOE

U3y4eHHUeE,

OCHOBHOM U JIONOJHUTEIbHOU
JTUTEPATyphl, paboTa C UHTEPHET-

pecypcamu 1 ObC

CaMocTosiTensHOe BBITIOJITHEHNE
NPaKTUYECKAX 3aJaHUl  PErPOyKTUBHOTO
Tuna (OTBEThI HA BONPOCHI, 3a/1a4M, TECTHI) ,
paboTa ¢ UHTEepHET-

pecypcamu 1 ObC

4.

[InannpoBanue.
Crparernueckoe
IIaHUPOBAHUC

[IpopaboTka  KOHCHEKTOB  JICKIIHHA u
BOIIPOCOB, BEIHECEHHBIX Ha CAMOCTOSITENIbHOE
W3y4YE€HHE, OCHOBHOMW U JOMOJHUTEIbHOMN
JIUTEPaTyphl,

pabota ¢ uatepHer-pecypcamu 1 9bC

CamocTosiTensHOe BBITIOJTHEHUE
MPAKTUYECKUX 3alaHuil  penpoayKTUBHOIO
TUTa (OTBETHI HAa BOMPOCHI, 33Ja4H, TECTHI) ,
paboTa ¢ HUHTEpHET-

pecypcamu u ObC

[ToaroToBka pelieH3MM HAy4YHOW CTaThbU
o
Teme, paboTa ¢ uHTepHEeT-pecypcamu u ObC

5.

[InanupoBanue
MOTPEOHOCTH B IIEpCOHAE

[IpopaboTKa KOHCIIEKTOB JICKITUH |

BOIIPOCOB, BEIHECEHHBIX Ha CAMOCTOSITENILHOE

U3y4deHue,

OCHOBHOM W JIONIOJHUTEIBLHOU
JIUTEepaTyphl, paboTa C UHTEPHET-

pecypcamu u bC

CamocrosTenbHoe BBITIOJTHEHHE
NPAaKTHYECKUX 3aJaHud  PErnpOayKTUBHOTO
TUra (OTBETHI HA BONPOCHI, 3a/1a4H, TECTHI) ,
paboTa ¢ HHTEpHET-

pecypcamu u ObC

6. OyHKIMSA OpraHU3aIUuu
Y OpraHu3alMOHHbIE

CTPYKTYPBI

[IpopaboTka  KOHCHEKTOB  JIEKIIMH 51
BOIIPOCOB, BBIHECEHHBIX HA CaMOCTOSITEIIBHOE
U3y4YECHHE, OCHOBHOM M JOIOJHUTEIBHOU
JTUTEPATYPBHI,

pabota ¢ unTepHeT-pecypcamu u IbC

CaMOCTOATENBHOE BBHINOJIHEHHE
NPAKTUYECKUX 3aJaHUN PENPOAYKTUBHOTO
TUna (OTBETHI Ha

BOIIPOCHI, 3aJ1auu, TeCTHI) , paboTa ¢
MHTEpPHET- pecypcamu 1 ObC




7. Opranuzanuu
KaK OTKPBITHIE
CHUCTEMEI

[IpopaboTka KOHCIIEKTOB JICKIIHH U

BOITPOCOB, BEBIHCCCHHLIX HA CAMOCTOATCIILHOC

U3y4YeHHUE,

OCHOBHOW U JIONOJHUTEIBbHOU
JTUTEPaTyphl, paboTa C UHTEPHET-

pecypcamu 1 ObC

CamocTosiTenpHOE BBITIOJIHEHNE
NPAaKTUYECKUX 33JaHUl  PENPOTyKTUBHOTO
Tuna (OTBEThI HA BOIPOCHI, 3a/1a4M, TECTHI) ,
paboTta ¢ UHTEpHET-

pecypcamu 1 ObC

8. PykoBoacTBo,
JHUJIEPCTBO U BIIACTh

[IpopaboTka  KOHCHEKTOB  JICKIUI u
BOIIPOCOB, BEIHECEHHBIX Ha CAMOCTOSITEIIbHOE
W3y4YCHHE, OCHOBHOM U JONOJHHUTEIbHOMN
JTUTEPATYPHI,

pabota ¢ natepHer-pecypcamu u IbC

[TonroToBka moknaaa ¢ Mpe3eHTALUEH,
pabota
¢ uHTepHeT-pecypcamMu 1 ObC

9. Crpecc 1 KOHDIHKT B
OpraHHu3aIuu

[IpopaboTka  KOHCHEKTOB  JICKIIHHA u
BOITPOCOB, BEIHECEHHBIX HA CAMOCTOSITEIIHHOE
W3y4YE€HHE, OCHOBHOM U JONOJHHUTEIbHOMN
JUTEPATYPBHI,

pabota ¢ uaTepHeT-pecypcamu 1 DbC

CamocTosiTensHOe BBITIOJIHEHHE
MPAKTUYECKUX 3aJlaHuil  PenpoAyKTUBHOIO
TUTA (oTBeTHI Ha BOIIPOCHI,
TPEHUPOBOYHBIE YIPAXKHEHUS,

3agaun) , paboTa ¢ HMHTEpPHET-pecypcaMu U
ObC

O

10.

KopniopatuBHhas
UJCHTUYHOCTh

[IpopaboTka  KOHCHEKTOB  JICKIIMHA u
BOIIPOCOB, BEIHECEHHBIX Ha CaMOCTOSITEIIbHOE
W3yYCHHE, OCHOBHONW M JOMOJHUTEIbHOMN
JUTEPaTypHI,

pabota ¢ uaTepHeT-pecypcamu u IbC

CamMmocCTOosITENEHOE BBINNOJIHCHUC
MMPAKTHYICCKUX 3a,I[aHI/Iﬁ PEIPOAYKTHUBHOI'O
THUIIA (OTB CThI Ha BOIIPOCHI,
TPCHUPOBOYHBIC YIIPAKHCHUA,

3amaun) , paboTa C HMHTEpPHET-pecypcaMu U
ObC

Bcero yacoB Ha caMOCTOSITEILHYIO PadoTy

30

Hroro:

30




BOHpOCBI n 3aJaHudg i1 IIOATOTOBKHU K HpOMe)I(YTOqHOﬁ arrecraiuu, 3aJaHus I
CaMOCTOSTEIBbHOM paGOTBI n MCTOAUYCCKUC PCKOMCHIAAIMWMHW 110 BbIIIOJIHCHHUIO SaﬂaHI/Iﬁ
CaMOCTOSTEIbHOM paGOTBI CTYACHTOB BKIIIOYCHELI B q)OHI[ OLCHOYHLIX CPCACTB AUCHUIIIINHBI.

3. METOJIMYECKHUE YKA3AHUS /151 CTYJEHTOB IO YUYEBHOM
JTUCLUILIMHE

3.1. PekoMeHIaIM U 110 TEOPETHYECKOMY 00YUEHH IO

MeToauueckue PEKOMEHIAUH 110 U3YICHHUIO NUCHUIIJIHHBI

[opsinok usydyenust kypca «MeHeKMEHT» CTyJIeHTaMU OYHOU (OopMbI 00ydeHUS
MIPEIoIaraeT:

* IPOCIyIINBaHUE JIEKIIHOHHOTO Kypca;

* y4acTue€ B CEMMHAPCKUX 3aHSITHUSX;

* CaMOCTOSITEJIbHOE H3y4yeHHE Marepuala [0 peKOMEHJI0BAaHHBIM UCTOYHHKAM B
COOTBETCTBUH € IIPOIPAMMON;

* BBINIOJIHEHUE TMCbMEHHBIX 3aJJaHUH (111 OYHOTO OT/eNICHUs);

* BBIIIOJIHEHUE KOHTPOJILHOM pabOThI (J1s1 320YHOTO OTJIEJIECHHUS);

* cnauy audhepeHIMPOBaHHOTO 3a4YeTa.

3HauuMMOW TeHAECHIMEeN peanu3aunn @DenepanbHOM MPOrpamMMbl COBEPIICHCTBOBAHUS
poccuiickoro o6pa3zoBaHus SABJISETCS BHIOOp HANpaBiICHUN HHAWBUIyaIH3alUU AyAUTOPHON U
CaMOCTOSITENIbHOM paboThl Ha ©0a3e HMHPOPMALMOHHBIX W JMYHOCTHO-OPHUEHTUPOBAHHBIX
TEXHOJIOTUH, LEJeHANpPaBIeHHO BbIPAOATHIBAIOIIMX CIIOCOOHOCTh OYAYIIMX CHEIHATIUCTOB K
caMoo0pazoBaHHIO, O00NaNalIMMUX THOKMM  CTUJIEM  MBIIUICHUS W BBIPAaOOTaHHBIMH
MI03HABATEIbHBIMU CIIOCOOHOCTSAMU.

JlaHHOE HampaBJIEHUE CTABUT Iepe]l CUCTEMON NOArOTOBKM CTYJIEHTOB 3aJadyd IO
ONTUMU3ALMKA 00Pa30BaATENBHOIO MpoLecca ¢ MO3ULUN CaMOPa3BUTHS OOIIMX MO3HABATENIbHBIX
CIIOCOOHOCTEH, HAIEJICHHOCTH OOy4YalolUXCsl Ha CaMOCTOATEIbHYI0 paboTy, pa3BHUTHE
CIOCOOHOCTEM CaMOCTOATENBHO A0OBIBAaTh 3HAHMA, aHAJIM3MPOBATh MH(DOPMAIMIO, BBIICIATH B
Hell Hanbosee CylecTBEHHOE.

Ilenpto ayTUTOPHOM M CaMOCTOSITEIBHON pabOThl CTYAEHTOB SIBJISETCS OBJAJICHUE
(GyHIaMEHTaJIbHBIMU 3HAaHUAMH, NPO(ECCUOHATBHBIMU YMEHUSIMU M HAaBBIKAMH JEATEIbHOCTH
0 NpO(QUII0, ONBITOM TBOPUYECKOM, HCCIIEAOBATENbCKON AedarenbHOCTH. CaMoCTosATeNbHAs
paboTa CTYIEHTOB CIIOCOOCTBYET Ppa3BUTHUIO CaMOCTOSITEIBHOCTH, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH, TBOPYECKOIO  MOJAXOJAa K  pelIeHuto  mpolieM  yuyeOHOro H
po(heCCHOHAIILHOIO YPOBHSL.

O0beM  ayIUTOPHOM M CaMOCTOSATENBbHOH  paboOThl  CTYAEHTOB  OIpenesIsieTcs
rOCyJapCTBEHHbIM OOpa30BaTeNIbHbIM CTaHJIAPTOM. AYIUTOpPHas M caMOCTOsTelbHas paboTa
CTY/IEHTOB SIBJISieTCS 00513aTeIbHOM JUISl KaXKI0TO CTYJICHTA U OIIpeessieTcsl yueOHbIM IIJIaHOM.

Jlekuuu MpOBOJSATCS METOJIOM IPOOJIEMHOIO H3JI0XKEHUs MaTepuaia, WUIIOCTPATUBHO-
OOBSICHUTEJIBHBIM METOJIOM, a TaK)K€ METOJIOM IPOBEJICHUS BHJIOB JIEKLUI co cTyaeHTaMHu. [Ipu
MPOCIYIIMBAHUM JIEKIIHOHHOTO Kypca CTYAEHTaMH JIOJDKHO ObITh 0OpalieHo 0co0oe BHUMaHME
Ha B3aMMOCBS3b PA3JIMYHbIX OTpaciel paBa ¢ npeaMeToM «KOHCTUTYLIMOHHOE IIPaBo».

CamocrosTenbHas paboTa TpeOyeT HaIM4YUs y YYalIUXCS HEKOTOPHIX 00IeydeOHBIX
YMEHUH, CIIOCOOCTBYIOIUX €€ pallMOHAIbHOW OpraHu3alii: yMEHUE IUIaHUpOBaTh 3Ty paloTy,
YEeTKO CTaBUTh CHCTEMY 33/1a4, BBIWIEHATH CpPeJu HUX TJIaBHbIE, YMEJIO H30UpaTh CIOCOOBI
Hauboyiee OBICTPOro pEIICHUS MOCTaBJICHHBIX 3a7ay, yMEJbI ONepaTUBHBIH KOHTPOJIb 3a
BBIMIOJIHEHUEM 3aJ[aHUsl, YMEHUE OBICTPO BHOCHUTH KOPPEKTHUBBI B CAMOCTOSITENBHYIO paboTy,
aHAJIM3UPOBATh OOIIMEe UTOTH pabOThI, CPABHUBATH 3TH PE3YJAbTaThl C HAMEUYEHHBIMU B Hayale,
BBISBJIATH IPUYMHBI OTKJIOHEHUH U HamMeuaThb IyTH UX YCTpaHEHUs B JaibHeimelt padore



Hayunas opranuzanus TpyAa CTyAeHTa B caMOM OOIIEM BHJE CKJIQJbIBAaeTCs U3
MOJIyYEHHUs TOCTATOUYHBIX CBEJCHUN O BO3MOXKHOCTSIX BBIOOPA OIS JEATEIBHOCTH, TIOCTAHOBKU
LleJIed, pacrpesielieHusi BPEeMEHH, OBJIQJICHWE CHUCTeMOW Hamubosee S(PQPEKTHBHBIX HPHUEMOB,
camoytpaBlieHus, obecrieueHruss HeoOX0IMMOTO 3ajelia Ha Oyayiee u ap.

CognepxaHue CaMOCTOSITENIBHOM  pabOTBl  CTYIEHTOB: IOBTOPEHUE IPOWJIEHHOIO
MaTrepuaia 1o KOHCIEKTaM JIEKIUI, 03HAKOMJIEHHE C PEKOMEHJIOBAHHOW MO KaxJ0H yuyeOHOU
TeMe y4eOHOI U HayYHOU JIUTEpaTypoOl, N3ydeHHEe HOPMATHBHBIX aKTOB, HA KOTOPBIE OMIMPACTCS
TEOPETUYECKUI MaTepuasl, MOArOTOBKAa NHCbMEHHBIX 3a/laHul, MOATrOTOBKAa (IO JKEIAHUIO
CTYAEHTA) AOKJIAJ0B (YCTHBIX BBICTYIUIEHUH MO TEMaM, COJAEPKALUXCA B IUIAHAX CEMUHAPCKUX
3aHSATUH, TPOJIOJKUTEIHHOCTHIO 10 S MUH).

Nzydenne mucrurumabl « MeHEIKMEHT» 3aBepmiaetcs cradei muddepeHIMpoBaHHOTO
3auera. JuddepeHupoBaHHbIM 3aueT sBIsSETCS (POPMOW HTOTOBOTO KOHTPOJS 3HAHUN U
YMEHHM, MOJYyYEHHBIX Ha JIEKLHAX, CEMUHAPCKUX 3aHSATUSIX U B IMPOLIECCE CaMOCTOSTENbHOU
paboTHI.

B nepuoxa noaroroBku k auddepeHInpoBaHHOMY 3aueTy CTYACHTbl BHOBb OOpaliaroTcs
K MpoiieHHOMy yueOHOMYy MaTepuany. llpu 3TOM OHM HE TOJIBKO CKPEIUISIOT MOJIydYeHHbIE
3HaHMS, HO U TOJy4yaroT HoBble. [loaroToBka cryneHTa K AUPQPEpeHIUpPOBAaHHOMY 3aueTy
BKJIFOYAET B ce0sl TpH dTama:

-caMOCTOsITeNIbHas paboTa B TEYEHHE CEMECTPA;

-HEeMOoCPe/ICTBEHHAasl TOJroTOBKAa B JHHU, MNpeAllecTByIOIUe AUPpPepeHInpOBaHHOMY
3ayeTy Mo TeMaM Kypca;

-TIOJITOTOBKA K OTBETY Ha BOIIPOCHI, COJIEp Kallecs B Ouierax.

JlutepaTypa JUIsi TOIrOTOBKH K JU((GEpeHIUPOBAHHOMY 3aueTy pPEKOMEHAYETCs
npenojaBaTesieM JM0o yka3aHa B pabouei nmporpamme. [[s moaHOTH yueOHOW MHGOpMAIKN 1
€e CpaBHEHMs JIydllle HCIOJb30BaTh HE MeHee ABYX yueOHHKoB. CTyneHT BIpaBe caM
MIPUIEPKUBATHCS JIIO0O0M 13 MpEeACTaBIEHHBIX B y4eOHUKAX TOUEK 3PEHUsI 110 CIIOPHOM mpobiieme
(B TOM 4YHClI€ OTJIWYHOM OT TMpenojaBaTeNsi), HO TPH YCIOBHH JOCTaTOYHOW HAay4dHOU
apryMeHTalWH.

OCHOBHBIM HCTOYHHKOM TOATOTOBKM K AudepeHIrpoBaHHOMY 3a4eTy SIBISIETCA
KOHCIIEKT JIeKIUH, rJe y4eOHBbI Marepuasl JaeTcs B CHCTEMAaTU3MPOBAHHOM BHJE, OCHOBHBIC
MOJIOKEHUSI €0 JACTATU3UPYIOTCS, MOJKPEIUISIOTCS COBpEMEHHBIMU (pakTamMu U HUH(pOpMaLKeH,
KOTOpble B CHUJIy HOBH3HBI HE BOILIM B ONYOJIMKOBAaHHBIE IeYaTHblE UCTOYHHKU. B xone
MOATOTOBKU K MU depeHINPOBAHHOMY 3a4eTy CTyJeHTaM HeoOX0uMOo oOpaiiaTh BHUMaHUE HE
TOJIbKO Ha YPOBEHb 3alIOMHHAHUS, HO U HA CTENIEHb MOHUMAaHUS U3JIaraeMbIX MPOoOIIeM.

HuddepeHurpoBaHHbIA  3a4eT MPOBOJAUTCS MO OuieTaM, OXBAaTHIBAIOLIUM BECh
npoiieHHbld  Matepuas. [lo OKOHUaHMM OTBeTa »SK3aMEHAaTOpP MOXET 3aJaTh CTYIEHTY
JOTIOTHUTENIbHBIE U YTOYHAIOIIKE BOMpochl. Ha MOAroTOoBKY K OTBETYy MO BOIpocam Ouiera
cTyneHty aaerca 30 MUHYT ¢ MOMEHTa noixydeHus uMm Ounera. [lonoXuTensHbIM Takke OyaeT
CTpEeMJICHHE CTY/IEHTa W3JI0KUTh Pa3U4YHble TOUKU 3PEHHUS HAa PAcCCMaTPHUBAEMYIO IMPOOJIEMY,
BBIPA3UTh CBOE OTHOILIECHHE K HEH, MPUMEHUTh TEOPETUUYECKUE 3HAHUA 10 COBPEMEHHBIM
mpo0ieMaM yroJoBHOTO IpaBa.

PesynpraThl nug¢epeHIMpoBaHHOTO 3aueTa OOBSIBIAIOTCS CTYIEHTY IOCJIE€ OKOHYAHUS
OTBETA B JICHb CIAYH.

Kpurtepun oneHkH TeOpeTH4eCKOro 00y4eHus:

— IpeABapUTENIbHAs MTOArOTOBKA K JIEKIHUH 110 3asBJICHHOW TEMAaTHUKE B paMKax
CaMOCTOSITEIbHOM paboThI;

— JleATeNIbHOE YydYacTHe B JIEKIIMM (OTBETHl Ha BOIPOCHI MpenoiaBaress
BBICKa3bIBaHHE COOCTBEHHOTO MHEHUS U T.J1.);

— coOmoieHre yueOHONW TUCIUIUINHBL

3.2. PexoMeHIa1IMH 110 MPAKTHYECKOMY 00y4YeHUI0



CeMuHapckue 3aHATUS NPOBOAITCS METOJOM JIUCKYCCHM, OOCYKIEHHS JOKJIAI0B,
pa3BepHyTO# Oecebl, BOMPOCHO-OTBETHBIM METOIOM.

OTtnenbHbIE BUBI IEATEIBHOCTH CTYAEHTOB HA CEMUHAPCKUX 3aHATUAX:

1. Ananu3 NOHATUHHOIO ammapara, XapakTepHOTO JUIsl TOM MM MHOM TeMbl. JlaHHBIN
BUJ] CaMOCTOSATENbHON pabOThl MpeanojaracT NPOBEPKY 3HAHUN CTYAEHTOB, IOJIYYEHHBIX
OTHOCHUTEJIbHO TEOPETUUYECKUX IIPEACTABICHUM, a TakKe BBISBISIET YMEHHE aHAIU3UPOBAThH
MOHSATHS, BBIJCNIATh B HUX OCHOBHBIE NPU3HAKU U YMEHHME CPaBHUBATH CXOXHUE OINPEAETICHUS C
[eNnbl0  0003HAa4YeHHs1 OOMMX NPU3HAKOB W AKIEHTUPOBAHWS BHUMAaHHMA Ha IPHU3HAKAX,
OTJIMYAIOIIMX CPaBHUBAEMbIE TIOHSTHUSL.

2. IlpoBepka CHCTEMHBIX 3HAaHUH, MOJYYCHHBIX HA JICKIMOHHBIX 3aHATHUSX WIH IPH
CaMOCTOSITEJIBHOM H3YYE€HUU TEM JUCUUIUIMHBI «MEHEKMEHT» HPOUCXOTUT IO CPEACTBaM
MMCBMEHHBIX M YCTHBIX OTBETOB MO aHAIU3Y TEPMHHOJIOTHMYECKOIO ammnapara, MepeqyucIeHUI0
3ama4, QyHKIMHA U T.1.

3. AHamm3 NpakTUYEeCKUX CUTYallui B Kec-CTau.

4. CooTHeceHue 00IIMX KATErOpuil, OTHOCAIIMXCS K U3y4aeMOMY NPEAMETY C BUJaMH,
BXOJILIIUMU B UX COCTaB.

Texyiuii KOHTPOJIb 3HAHUN CTYAEHTOB OCYIIECTBIISIETCS HA CEMUHAPCKUX 3aHATUAX MPU
OTBETaxX Ha BOIPOCHI M B XOJie¢ OOCYKJEHHUS MOATrOTOBIEHHBIX JOKIAZ0B, a TaKXkKe MpHu
HaMMCaHUH TECTOB MO OTAEIbHBIM YU€OHBIM pa3JieliaM.

Cnaua muddepeHIpOBaHHOTO 3adeTa NPOXOAUT B MUCBMEHHO-YCTHON Qopme 1o
BOIIpOCaM, CoJiepKaliuMcst B paboueil mporpaMmme.

BaxxHoll cocTaBisromEed CaMOCTOATENBbHONM BHEAYyIUTOPHOM MOATOTOBKH SIBISIETCA
padora c JuTepaTypoil KO BCEM 3aHATUM: JIEKIMOHHBIM, CEMUHAPCKUM, IPU MOJATOTOBKE K
muddepeHITUPOBAaHHOMY 3a4ETy, TECTUPOBAHUIO U YUACTHIO B HAYYHBIX KOH(PEPCHIIHSIX.

YMeHne paboTaTh C IUTEPATypOoi 0003HAYAECT MPHOOPETEHUE HABBIKOB K OCMBICICHHOMY
MOJIb30BAHUIO UICTOYHUKOB.

Metoabl padoThI € JIUTEPATYPOIi:

MeTtox mOBTOPEeHMSI: TPOUUTAHHBIN TEKCT 3ay4ynMBaeTcsl Hau3ycThb. [IpocToe moBTOpeHue
BO3JICHCTBYET Ha MaMATh MEXaHUYECKH U MOBEPXHOCTHO, OJTHAKO, MOJy4eHHbIE TAKUM 00pa3zomM
CBEICHHUS JIETKO 3a0bIBAIOTCA.

MeToa KOAUPOBAHMSI: TIPOYUTAHHBIA TEKCT IMOABEPraeTcs HEKOTOopoil oOpaborke. C
3TOM LIETBIO0 MPOBOIUTCS PSAJl MBICIUTENbHBIX ONEPALMi: COCTaBICHHE KOMMEHTapHsl K HOBBIM
JAHHBIM; OLIEHKA WX 3HAUEHHUS; IOCTAHOBKA BOIPOCOB; COMOCTABIICHHE MOIYYEHHBIX CBEJECHUI C
paHee U3BECTHBIMU JaHHBIMHU, IPOBEACHHUE PA3IMYHOTO POJIAa ACCOLUAIIUI.

Jua ynydmeHuss oOpaboTku uHGOpPMAIUMU CIIEAyeT YCTaHABIMBAaTh OCMBICICHHBIC
CBSI3H, a TAKXKE CTPYKTYPUPOBATH HOBBIE CBEJICHHUSI.

[Ipu n3ydyenun HayqyHOM, yueOHOW U UHOM TUTEpaTyphl BeAyTCs paboune 3amucH.

@opmbl 3anuceii: TPOCTON WU pa3BEPHYTHIN IJIaH, TE3UCHI, IUTAThI, KOHCIIEKT.

Ilnan - camas kopotkas ¢Gopma nepepabOTKU TEKCTa, MPH KOTOPOW BBIICIAIOTCA
CMBICTIOBBIE YaCTH TEKCTa M 03arJIaBIMBaIOTCA.

[Inan sBisiercs HamboJee KPaTKOH M paclpoCTpaHeHHON (opMoii 3amucel coaep KaHus
UCXOJHOTO MCTOYHMKA HHpopManuu. To ecTh 3TO IepedyeHb OCHOBHBIX BOIIPOCOB,
paccMatpuBaeMbIX B UCTOYHHKE. [lmaH mMoxker ObITh MPOCTHIM U pa3BepHYThIM. MX oTnuuue
COCTOUT B CTENEHHU JAETAIN3ALUHU COJEPKAHUSA U, COOTBETCTBEHHO, B 00BEME.

[IpenmyiecTBO MmiIaHa COCTOUT B CIEAYIOIIEM: BO-TIEPBBIX, IUIaH MO3BOJISET HAMIIYUIINM
0o0pa3oM yYSICHUTH JIOTUKY MBICIH aBTOpa, YIPOIIAeT IOHMMaHWE TIABHBIX MOMEHTOB
MIPOU3BEJICHUS; BO-BTOPBIX, IUIAH IO3BOJIAET OBICTPO M TIYOOKO NPOHUKHYTH B CYIIHOCTb
IIOCTPOCHUSI TPOU3BEIACHMS U, CIEIOBATEIbHO, TIOpa3fo JIErdye OpPUEHTHPOBATHCS B €0
COJIEp’)KaHUU; B-TPETHUX, IUIAH IO3BOJISIET — IPU TMOCJIEAYIOIIEM BO3BpAIlCHMH K HEMY —
ObicTpee OOBIYHOTO BCIIOMHHMTH IPOYMTAHHOE; B-UETBEPTHIX, C MOMOIIBIO IUIaHA TOPa3I0
ynoOHee OTHICKUBATh B UCTOUYHUKE HYXXHBIE MeCTa, (DaKThl, IIUTATHI U T.1.



Bbinucku— HeGombine (parMeHThl TEKCTa (HEMOJHbIE M IOJIHBIE MPEIOKEHHS,
OTIeNbl ab3allbl, @ TAaKXKe JOCIOBHBIE U OJIM3KME K JOCIOBHBIM 3alMCH 00 W3JIaraéMbIX B HEM
dakrax), comepxaire B ce0e OCHOBHYIO CYTh COJICP:KaHUS MPOYUTAHHOTO.

Brimucku npeacTaBisoT coboit Oosee CrnoxkHyo (GopMy 3amucu coaep:KaHus HCXOTHOTO
NCTOYHHUKA I/IH(l)OpMaLII/II/I. Taxum 06pa30M, BBIINMMCKHU — 3TO NUTATHhI, 3aMMCTBOBAaHHBIC U3 TCKCTA.
Boinucky Mo3BONISIIOT B KOHIIEHTPUPOBAaHHbIE (QOpME M C MAKCUMaJbHOM TOYHOCTBIO
BOCITPOM3BECTH B TIPOU3BOJIBHOM (Yallle TIOCIIEI0BATEIIFHOM ) TIOPSIKE HanOoJIee BaXKHBIC MBICITU
aBTOpPa, CTATUCTUYCCKHUEC U JATAJIOTHUICCKUC CBCACHM.

Te3uchbl— cxaToe M3I0KEHHUE COACP)KAHUSI M3YYEHHOTO Marepuajia B yTBEPAUTEIHHOU
(pexe ompoBepraromieit) popme.

OTianyne TE3UCOB OT OOBIYHBIX BBIIKCOK: BO-IICPBBIX, TE3UCaM IpUCYIIAa 3HAYUTCIIHHO
0oJiee BBICOKAsh CTEMEHb KOHIIGHTpAllMM MaTephayia; BO-BTOPBIX, B TE3MCaX OTMEUYaeTCs
npeobyiajaHue BBIBOJIOB HaJ OOIIMMHU PACCYKJICHUSIMHU; B-TPETbHUX, 4Yalle BCETO TE3HUCHI
3alUCBIBAIOTCS  OJHU3KO K OpUTrHHaJIbHOMY TCKCTY, T.C. 0e3 HCII0JIL30BaHUS mpsAMOTro
IMUTUPOBAHMA.

AHHOTANUSI — KPATKOE H3JI0KEHHWE OCHOBHOTO COJIEPKAHUS HCXOJHOTO HCTOYHHKA
nHopMaiuu, pgaroniee o0 HeM 0000meHHoe mpencTaBieHne. K HamucaHuio aHHOTAIUN
HpI/I6eFaIOT B TCX ClIy4dasaX, Korjga noajivHHad HEHHOCTb U NPUTOJHOCTh UCXOAHOI'0 MCTOYHHKA
I/IHCbOpMaIII/II/I HCHOJIHUTEIO MUCHEMEHHOMN pa6OTBI OKOHYATCJIIBHO HEJACHA, HO B TO JKC BPEMA O
HEM He0OXO0MMO OCTaBUTh KPaTKYIO 3alUCh ¢ 0000MIatoneil xapakTepucTukoi. J{ins ykazaHHOM
[IETT ¥ UCTIOJIB3YeTCS aHHOTAIHS.

Pe3lome— KkpaTkas OIIGHKAa HW3YYEHHOTO COJEPKAHHUS HWCXOJHOTO  HMCTOYHHKA
nH(pOpMaIuu, TOJydeHHAs, TIPEXKE BCEro, Ha OCHOBE COJIEPIKAIINXCS B HEM BBIBOJOB. Pe3rome
BEChMa CXOJIHO IO CBOEH CyTH ¢ aHHOTanuer. OIHAKO, B OTJIMYHME OT MOCIEIHEH, TEKCT PE3IOME
KOHLIEHTpUpPYeT B ce0e JaHHble HE U3 OCHOBHOTO COJAEpKaHHS HCXOJHOTO HCTOYHHUKA
nH(pOpMalIMHY, a U3 €ro 3aKJIIOYUTENIbHON YacTH, Ipex e Bcero BbiBoA0OB. Ho, kak u B cioyyae ¢
aHHOTaIMEeH, Pe3lOMe M3J1araeTcsi CBOMMHU CIIOBAMH — BBIACPKKH M3 OPUTHHAIBHOTO TEKCTa B
HEM MPAKTHYECKU HE BCTPEUAIOTCA.

KoHcnekT — cioxHas 3amuch COJep>KaHUs MCXOJHOTO TEKCTa, BKIIOYAroIias B ceds
3aMMCTBOBaHUs (LUTAThl) HanboJee MpUMeYaTeIbHbIX MECT B COYETAHUU C TJIAHOM HUCTOYHHKA,
a TaloKe CKaThIM aHaIM3 3aIIMCAHHOTO MaTepHalia U BHIBOJbI IO HEMY.

Kputepun onieHKM NPaAKTH4€CKOT0 00y4YeHM s :

- MOJHOTa OTBETA Ha BCE BOMPOCHI,

- riayOuHa OBJa/IeHUs] MaTepUasoM,

- YMEHHE CaMOCTOSITeNIbHO M apryMEHTHPOBAHO W3JIaraTh Marepual U JaBaTh
apryMEeHTHPOBAHHbIE TIOSICHEHHUSI CBOETO OTBETAa Ha BOIIPOCHI,

- TpUBEJECHUE PUMEPOB,

- YMEHHE aHaJIU3UPOBATh HH(POPMAILIHUIO,

- YMEHHE JIellaTh CaMOCTOSTEIbHbIE 0000IIEHNS U BHIBObI.

PexomMeHIanMu 1O 3JeKTPOHHOMY OOYYeHMI0 W NPHMEHEHHI0 THCTAHIHOHHBIX
o0pa3oBaTeIbHbIX TEXHOJIOT M.

CornacHo cr. 16 ®enepanpHoro 3akoHa Ne 273-03 ot 29.12.2012 «O6 O6pazoBaHuM
B Poccuiickoit ®enepanum» N0 IJIEKTPOHHBIM O00y4YeHHEeM IIOHMUMAETCsl OpraHu3alus
o0Opa3oBaTeNbHONW JESATENbHOCTH C MpPUMEHEHHEM cojepxkalieiics B 0a3ax [JaHHBIX U
HCTOJb3yEeMOM MPH pean3aiy 00pa3oBaTelbHbIX MPOrpaMM HHGOPMALIUU U 00eCTIeUnBAIOLINX
ee 00pabOTKy MHPOPMALMOHHBIX  TEXHOJOTMH, TEXHHYECKUX CpPEACTB, a  TaKKe
MH(POPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHBIX CeTel, 0O0ecleunBaonuX Iepegadyy Mo JIMHUSAM
CBSI3M yKa3aHHOM wuHQoOpManuy, B3auMMOJEHCTBHE OOy4aromUXcs M MeAarormyecKux
pabOTHHKOB.



[Tox AMCTAHIIMOHHBIMH o0pa3oBaTeIbHBIMHI TEXHOJOTUSIMU TTOHUMAFOTCSI
00pa3oBaTeNIbHbIC TEXHOJOTHH, PEaTH3yeMble B OCHOBHOM C MPHUMEHEHHEM HH(POPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHBIX CETeH MpU ONOCPEIOBAHHOM (HA PACCTOSHHUM) B3aMMOJICHCTBUH
00yJaromuxcs U NeIarorniyeckiux paboTHUKOB.

DNeKTpOoHHOE O0yueHHUE MPEAIoaraeT UCIOoIb30BaHue MHPOPMALIUK, COAEPIKAIICHCs B
0a3ax MaHHBIX, U WHOOPMANMOHHBIX TEXHOJOTUH M MH(OPMAITMOHHO-TEICKOMMYHUKAITMOHHBIX
ceteil st ee 0OpabOTKM M Mmepeiayl MpH B3aMMOICHCTBHH OOYYArOIIMXCS M TEAarorndecKux
paboTHuKOB.  JlucTaHIMOHHBIE  OOpa3oBaTeNbHBIE  TEXHOJOTMH  PEATM3YIOTCS  4epes
MH()OPMAMOHHO-TEJICKOMMYHHUKAIIMOHHBIE CETH, KOTJa OOydJarommecs W IeJarormuecKue
pabOTHUKH HAXOMISTCS HA PACCTOSIHUU.

To ecTh 1 B TOM, ¥ B PYroM CiIydae IpeyCMaTPUBACTCS UCIIOJb30BAHNE KOMIIBIOTEPA H
ceTeBOol  WHQGPACTPYKTYPh, HO TPU  DJIEKTPOHHOM OOYYEHHH OTO  HHCTPYMEHTHI
HEMOCPEJCTBEHHOTO B3aMMOJICHCTBHS OOYJarOIIMXCS W TEAarorndecKuX pabOTHUKOB, a IPHU
JMICTAHIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOJOTHUSIX — YIAJICHHOTO.

OCHOBHBIE BU/Ibl YYUEBHOM JESTEJbHOCTHU C MIPUMEHEHHWUEM JIOT:

JEKIMH, peanu3yeMble BO BCEX TEXHOJIOTMYECKHX cCpeaax: paboTa B ayIuTOPHH C
AIEKTPOHHBIMU YUICOHBIMU KypCaMH TOJT PyKOBOJICTBOM METOIUCTOB-OPraHNU3aTOPOB, B CETEBOM
KOMIIBIOTEPHOM KJIacCe B CUCTEeMe on-line (cuctema oOIIeHUs MTPENo1aBaTeliss U 00yJaronuXxcs B
pexxume peanbHOro Bpemenu) u cucteme Off-line (cucrema oOmmeHus, mpu KOTOpOW
Mpero/IaBaTe)lb M 00yJaronuecss 0OMEHUBAIOTCS HH(POPMAIIHEH ¢ BpEMEHHBIM ITPOMEKYTKOM) B
dhopme Terne - ¥ BUACOIEKIINHA U JISKIHI-TIPe3CHTAIIHIH;

MIPaKTUYECKHE, CEeMHHAPCKHE W J1a0OpaTOpHBIC 3aHITHS BO BCEX TEXHOJIOTHYCCKHX
cpenax: BHACOKOH(epeHInH, codecenoBanms B pexkuMe chat (cucrema oOmeHHs, PpU KOTOPOM
YYaCTHUKH, TOJKIIOYeHHbIE K MHTepHeT, 00CcyKIatoT 3aJaHHYI0 TEMY KOPOTKUMHU TEKCTOBBIMU
COOOIIEHUSMH B PEKUME PEATHHOTO BPEMEHH ),

3aHATUST B  Y4eOHO-TPEHUPOBOUHBIX  KJlaccaX, KOMIIBIOTEPHBIN  J1abopaTOpHBIN
MPAKTUKYM, MPOQeCcCUOHANbHbIE TPEHUHIHM C MCHOJb30BAaHUEM TEJIEKOMMYHUKAIIMOHHBIX
TEXHOJIOTHH;

yueOHasi TMpaKTHUKa, peanus3alus KOTOPOH BO3MOXKHA IOCPEICTBOM HH(YOPMAIIMOHHBIX
TEXHOJIOTUH; WHIUBUIYyaJIbHbIE W TPYIINOBbIE KOHCYIbTAllMU, pealiu3yeMble BO BCEX
TEXHOJIOTUYECKHUX cpenax: JNEKTPOHHAS 1ouTa, chat-koudepenimy, bopyMsl,
BUJICOKOH(EPEHIUY;

camocTosiTeNIbHasg paboTa O0OYyYaloIIMXCs, BKIIOYAIONIAs HW3YYeHHE OCHOBHBIX U
JOTIOTHUTEIBHBIX Y4€OHO-METOJAUYECKUX MATEPUajIOB; BBIMIOJHEHHE PACUETHONPAKTUYECKUX U
pacueTHO-TpaUUECKUX, TECTOBBIX M HWHBIX 3aJaHUI; BBIIOJHEHUE KYPCOBBIX IPOEKTOB,
HamucaHue KypcOBBIX pabOT, TeMaTHuecKux pedeparoB U 3cce; paboTy ¢ MHTEPAKTHUBHBIMU
yuyeOHHKaMU U Y4eOHO-METOAMYECKMMU MaTepuajaMd, B TOM UYHCIE C CETeBBIMU WIH
ABTOHOMHBIMH MYJIbTUMEIUINHBIMUA SJICKTPOHHBIMU Y4EOHHMKaMH, MNpPaKTUKyMaMmu; paldoTy ¢
0a3amMu IaHHBIX YAaJIE€HHOTO JOCTYIA;

TEKyILMe U pyOeKHbIE KOHTPOJIU, MPOMEKYTOUHbIE arTecTanuu ¢ npumenenrneM JJOT.

OCHOBHBIE BU/Ibl YYEBHOM JEATEJbHOCTU C IPUMEHEHUEM D0:

CaMOCTOSITENIbHAsI MHTEPAKTHUBHAsE U KOHTPOJIMpYyeMasi HHTEHCHUBHas padoTa CTyIEHTa C
y4eOHbIMM MaTepHaiaMi, BKIIOYAIOUIMMH B ce0s BUACOJIEKLIHH, CIalbl, METOAUYECKHE
PEKOMEHJALMM [0 H3YYEHUIO JUCLUIUIMHBI U BBIIOJHEHHUIO KOHTPOJIBHBIX 3aJaHUM,
KOHTPOJIBHBIE U UTOTOBEIE TECTHI.

4. YCJIOBUS PEAJIU3AIIMU ITPOT'PAMMBI YUEBHOM JUCITATITAHBI

4.1. MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue



Peanusanuss nporpaMMel  y4eOHOW JUCHUIUIMHBI TIpPEANOJIaraeT HaJHMuue Y4eOHBIX
KaOMHETOB /ISl JIGKIMOHHBIX M CEMUHAPCKUX 3aHATHH.

Aymutopus Ne 223 Tunm «kaOMHET TpPYAOBOTO TpaBa», «KAaOMHET MEHEKMEHTa |
HSKOHOMHUKHM OpPraHH3alUn» MPECTaBIseT cOO0W CIEeNUAIN3UPOBAHHYIO y4eOHYIO ayIUTOPHIO,
00OpYZIOBaHHYIO JJIsi TPOBENEHHUS 3aHATUH 1O OJHOM WIM HECKOJIBKUM JUCHUIUIMHAM:
MeHeKMeHT

Ilepeuenv ocnoeHo20 0bopydo8aHUsL:
WHuTepakTuBHas gocka - 1 miT.
[Ipoextop - 1 mr.

HoytOyk — 1 mT.

Kadenpa - 1 .

Crou yueHU4eCKHii - 67 T.
Cryn yuenudeckuit - 134 mir.
Cron npenogaBarens - 4 mrT.
Cryn npernogaBarens - 2 mT.
Jlocka mejioBas - 2 IIT.
Y4eOHO-HarIsAHbBIC TTOCOOUS

Ilepeuens npoepammnozo obecneverus:
KasperskyEndpointSecuritymsonsneca — CrangaptaeiiiRussianEdition. 1500-2499
Node 1 yearEducationalRenewalLicence
Onepanuonnascuctema Microsoft Windows 10
Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014
187,00 MB 11.0.08
7-Zip 9.20
MicrosoftOffice TIpodeccruonanbusiii mioc 2007
4.2. NudopmanmoHHoe odecrieueHne 00ydeHust

OCHOBHBICUCTOYHHKH:

1. Muxanesa, E. II. MenemkmeHT : ydeOHOe mocoOHe sl CpeaHero npodecCuOHAIBHOTO
obpazoBanus / E. Il. MuxaneBa. — 2-e u3z., nepepad. u mon. — Mocksa : M3mareabcTBo
Opaiit, 2019. — 191 c¢. — (IIpodeccuonansroe obpazoBanue). — ISBN 978-5-9916-5662-7.
—  Teker : onexrponnbii // OBC IOpaiit [caiit]. — URL: https://www.biblio-

online.ru/bcode/431066.

2. KopoTkoB, D. M. MeHeKMEHT : y4eOHHK JUIsl CpelHero mpodecCHOHaIbHOro 00pa3oBanus /
3. M. KopoTkoB. — 3-e u3n., nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2019. — 566
c. — (IIpodeccuonanpnoe obOpasoBanue). — ISBN 978-5-534-08046-9. — Tekcr
anekTpounbii // IBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/433680.

HOHOJ’IHHTCJ’ILHH@I/ICTO‘{HI/IKI/IZ

1. Tpodpumona, JI. A. MeHemxMeHT. MeTo/bl NPUHATUS YIPABICHUECKUX PELICHUN !
y4eOHUK M TMPaKTUKYM JJIs cpeHero npodeccuonansHoro oopaszoBanus / JI. A. Tpopumosa, B.
B. TpopumoB. — Mocksa : U3znarensctBo IOpaiit, 2019. — 335 c. — (IIpodeccuonansHoe
obpazoBanue). — ISBN 978-5-534-01144-9. — Tekcr : anekrponnsiii // ObC FOpaiit [caiiT]. —
URL: https://www.biblio-online.ru/bcode/437312.

2. MenemxmenT. Ilpaktukym : ydyeOHOe mocoOHe Aisi CpeaHEro MpodecCHOHAIBHOTO
obpazosanus / 10. B. KysnenoB [u np.] ; mox penakmueii FO. B. Ky3neroBa. — Mockaa :
WznarensctBo Opaiit, 2019. — 246 c. — (IIpodeccnonansHoe obpasosanue). — ISBN 978-5-
534-02464-7. — Texcr : anextponnsii // ObC FOpaiir [caiit]. — URL: https://www.biblio-
online.ru/bcode/437016.
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https://www.biblio-online.ru/bcode/433680
https://www.biblio-online.ru/bcode/437312
https://www.biblio-online.ru/bcode/437016
https://www.biblio-online.ru/bcode/437016

3. MeHeKMEHT . ydeOHUK i cpeaHero mpodeccuonaabuoro oodpaszosanus / JI. C.
JleontneBa [u mp.] ; moxa penakuueit JI. C. JleontbeBoit. — MockBa : MUznatensctBo HOpaiiT,
2019. — 287 c. — (IIpodeccuonansrnoe obpazopanue). — ISBN 978-5-9916-8972-4. — Tekcr :
anextponHsbii // DBC Fpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/427063.

4. AcraxoBa, H. M. MeHemkMeHT : y4eOHHMK Ui CpeaHEro MpodecCHOHATEHOTO
obpazosanus / H. 1. Acraxosa, I'. 1. MockButuH ; moxa oomelt pepaknueid H. . Acraxosoii, I
N. Mocksutuna. — Mocksa : UznatensctBo FOpaiit, 2019. — 422 c¢. — (IIpodeccuonansHoe
obpazoBanue). — ISBN 978-5-9916-5386-2. — Tekcr : anexkrponnsiii // OBC KOpaiit [caiit]. —
URL.: https://www.biblio-online.ru/bcode/426417.

HNuTepHeT-pecypcebl:
1. Dnexrponnas oubmuoreka TI'Y.— URL: https://elibrary.tsutmb.ru/
2. DnexTpoHHbIH Katanor OyHaameHTanbHOU onbmmoreku TI'Y. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog/
3. YHuBepcuTeTckas OMOIMOTEKa OHJIAMH: AMEKTPOHHO-O0nOmoTeuHast cucrema. - URL:
http://www.biblioclub.ru
4. KoHucynbraHT cTyAeHTa. [ yMaHUTapHBIC HAYKH: JIEKTPOHHO-OMOINOTEYHAs CHCTEMA. -
URL: http://www.studentlibrary.ru
Hayunast snextponnas oudimmnoreka eLIBRARY.RU . — URL: http://elibrary.ru
Poccuiickas rocymapcrBennast oudanoreka. - URL: www.rsl.ru
Poccniickas HarmoHansHag ounommoreka. URL: www.nlr.ru
[pesunenrckas oubmmoreka umern b.H. Ensrira- URL: http://www.prlib.ru
Hayunast snextponnas oubnmoreka Poccuiickoit akanemun ectectBo3Hanus. - URL:
www.monographies.ru
10. Dnexrponnas 6udaroreka PODU. - URL: www.rfbr.ru/rffi/ru/library

©ooNO

Ilepuoouueckue uzoanus:

1. AxrtyanbHble TPOOJIEMBI TOCYIAPCTBA U TIpaBa: HAyYHO-TIPAKTUUECKUN FOPUINYECKUN
penienzupyemsiit sxypHai, 2011-2015 rr. [leproaundHOCTh BBIX0O1A: BRIXOIUT 4 pasa B TOJI.

2. 3aKOHHOCTB: IPAaBOBOM HAYYHO-IPaKTHUECKHUiT xKypHai, 2006 (1,3-12); 2007-2008; 2009
(1-9); 2010-2011; 2012 (1-10); 2013-2020. [TeproaudHOCTb: 12 HOMEPOB B TO/I.

3. CoBpemeHHOE MpaBo: Hayd.-npakT. xkypHai, 2011-2015 rr. [TepuoanunocTs Beixona: 12
HOMEPOB B T0JI

4. TlpaBo u roCymapCTBO: TEOPHsS W MPAKTHKA: HAayd.-mpakT. xypHai, 2011-2018 rr.
[leproanYHOCTH BBIXO/IA:

5. IlpaBo u monuTtuka: Hayd.-mpakt. xxypHai, 2011-2019 rr. [lepuoauunocts Bhixona: 12
HOMEPOB B T0/JI

6. busnec u mpaBo B Poccum u 3a pyOexoM: HaAy9HO-TIPAKTUYECKOE W MH(POPMAIMOHHOE
u3JaHue: TPUIOXKEHHEe K kypHany IlpeanpuHumarenbckoe mpaso, 2012 (1-4); 2013 (1-4).
[leproan4HOCTB: 2 pa3a B MMOJIYroJIUE.

7. IlpaBoBoe rocymapcTBO: TEOpUs W TPAKTUKA: HAy4.-TIPAKT. XypHal. [lepuoauvHoCTh
BbIXOJa: 12 HOMEPOB B TOJ

8. Poccwiickas rocturms, 1995-2015; 2016 (1-6). ITeproanutocts: 12 HOMEPOB B TOI.

9. Poccuiickuii OpUIMYECKUN JKypHAJI: HaydHO-TEOpETHYecKoe, HH(OpMAIMOHHOE U

npaktuyeckoe usganue, 2010-2020. [TepuoanyHocTs: 6 pa3 B ros.

10. FOpuanueckuit mup: Hayd.-npakT. xxypHai, 2011-2019 rr. [lepuoanynocTs Bbixona: 12
HOMEPOB B I'0J1

11. FOpunnueckoe o6Opa3oBaHME€ M Hayka: Hayd.-mpakT. okypHan, 2011-2015 rr.
[lepuoanyHocTs Bbixosa: 12 HOMEpPOB B roj

12. FOpucrt: Hayu.-nipakT. xypHai, 2011-2019 rr. IlepuoauuHocTh BhIXoAa: 12 HOMEpOB B
roJ

13. XKypnan poccuiickoro npasa: Hay4.-ipakT. xkypHai, 2011-2020 rr. Ilepuonuunocts
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BbIXO/a: 12 HOMEPOB B TOJ

Ogpuyuanvrovle uzoanus

14. Poccuiickas razera: oomecTB.-nonut.razera, 2019 [epuoanunocts 69 pas B ro.
15. Cobpanue 3akoHomaTenbcTBa Poccuiickoii @enepanuu: odui.uznanue, 2014-2019 rr.

[leproangHOCTH BBIXO/A: 52 HOMEPA B TO/I.

16. bromuterens BepxoBaoro Cyna Poccwmiickoit @enepanun: odunmanpaoe uznanne, 2006-
2013; 2015 (1-6). [TepuoangnocTs: 12 HOMEPOB B oI,
17. broyutetenb Munucrepcrsa KOcturn PO, 2006-2009; 2010 (1,3,7-12); 2011-2013; 2015

(1-6). ITeprommunOoCTh: 12 HOMEPOB B TOI.

Hcnonvsyemvie oopazosamenvhvie niam@opmvi: 21eKmporHblL OHe8HUK, hpoepamma Z00m.

5. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA

Pe3yabTarsl

(ocBOcHHBIE PO ecCHOHAIBHBIE
o01IMe KOMIeTEeHI[UH)

(I)Ole)I U METOAbLI KOHTPOJIA

OK 1. [lJorumaTe CymHoOCTb U
COIMAJIBHYIO 3HAYUMOCTh CBOEH
Oynymiei mpodeccuu, MPOSIBISITH K HEH
YCTOWYHMBBIN MHTEPEC.

OK 2. Opranu3oBsIBaTh COOCTBEHHYIO
NesITeNIbHOCTD, BHIOMPATh TUTIOBHIE
METO/IbI U CIIOCOOBI BBITIOJTHEHHUS
npodeccroHaNIbHBIX 3a1a4, OLIEHUBATh UX
3¢ (HEKTUBHOCTD U KA4E€CTBO.

OK 3. [IpunumaTth penieHus B
CTaHJIAPTHBIX U HECTAHAAPTHBIX CUTYAITUSAX
Y HECTH 32 HUX OTBETCTBEHHOCTb.

OK 6. PaboTath B KOJJIEKTHUBE U
komane, 3hHEKTUBHO 00IIATHCS C
KOJUIETaMH, PyKOBOJICTBOM,
MMOTPEOUTEIISIMH.

OK 7. bpaTb Ha ce0si OTBETCTBEHHOCTb

3a paboTy WIEHOB KOMAaH/IbI
(MOTYMHEHHBIX), pe3yNIbTaT

BBITIOJTHEHUS 3aJJaHHH.

OK 8. CaMOCTOATENBHO ONIPENENSTh
3a/1a4u MPoeCCUOHATBHOTO U
JTUYHOCTHOTO Pa3BUTHS, 3aHUMATHCS
camMo00pazoBaHUEM, OCO3HAHHO
TJTAHUPOBATH MOBBIIICHUE
KBaJIU(DUKAIINH.

OK 10. CobmtoaTh OCHOBBI 3JI0POBOTO
oOpa3a xu3HU, TPeOOBAHUS OXPaHbI TPY/A.

OK 11. CoOmromath JeI0BOM ITHKET,
KYIbTYPY M TICUXOJOTHUYECKHE OCHOBBI

O6H_ICHI/I${, HOPMBI U ITpaBHJia ITIOBCACHU.

DKCrnepTHas OIICHKA BBITIOJTHEHHBIX KEHC-
cTaay, cooOIIEeHUH, TOKIIAI0B.
Habmronenue 3a BBIMOTHEHUEM MTPAKTHYECKUX
3aJaHuH.
3amaHus A onpeaeNeHus U OLEHKU YPOBHS
3HAHUI
TEKYIIUH U PyOS)KHBIM KOHTPOJIb, B TOM
yucine ¢ npumeHenuem 10T,
BBITIOJIHEHHE KOHTPOJIBHBIX 3aJaHUM,
KOHTPOJIbHBIX U UTOTOBBIX TECTOB, B
TOM 4Huclie ¢ npuMmeHenuem 0.




OK 12. IIposBasTh

HETEPIUMOCTD K

KOPPYILMOHHOMY IOBEACHUIO.
COBEpLIATH FOPUIUYECKHUE ICVCTBHS B
TOYHOM COOTBETCTBUHU C 3aKOHOM.

[IK 1.2. OcymecTBiasTh MpUEM rpakiaH

10 BOIPOCAM MTEHCUOHHOTO

o0ecrieyeHnst U COIMATIBHOM 3aIUTHI.

[IK 2.3. Opranu3oBbIBaTh U
KOOPJIMHUPOBATh COLMAIBHYIO pPadoTy C
OTIENbHBIMU  JIMIIAMH,  KaTETOPUSIMH
TPaXIaH U CEMbSMHU,

HYKJQFOIITAMHUCS B COIMATBHOM
TIOJICPIKKE U 3aITUTE.

6. OCOBEHHOCTHU OPTAHU3AILINU OBPA30OBATEJIbBHOI'O NTPOLUECCA 1JIsA
NHBAJINI0B U JIUL C O'PAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbS

OOyJyeHHEe WHBAJIWJIOB W JIMIl C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH  3JIOPOBBS
OCYIIECTBISIETCS B COOTBETCTBHH C:

[MopsimkoM oOpraHu3aluii W OCYIIECTBICHHS OOpa30BaTENbHON AEATEIBHOCTH TIO
00pa3zoBaTeNbHBIM TpOrpaMMaM  cpeaHero mnpodeccuoHanbHOro oobpazoanust (IIpukas
MunuctepctBa oopazoBanus 1 Hayku P® ot 14.06.2013 No464);

MeToanyecKuMH PEKOMEHIAIUSMHE 110 OpraHU3alruu 00pa30BaTEIBLHOTO TpoIecca IS
00y4YeHHsT MHBATUIOB | JIMIl C OTPaHUYCHHBIMU BO3MOKHOCTSIMH 3JI0POBbsI B 00pa30BaTeIbHBIX
OpraHu3alusX BBHICIIETO OOpa30BaHUS, B TOM YHCJIE OCHANICHHOCTH O00pa3oBaTeIbHOTO
nporecca (yrBepxkaenbl 08.04.2014 r. No AK-44/058H);

TpeboBanusIMH K OpraHU3allul 00pa30BaTEIBLHOTO MpoIecca Ui 00yIeHUS] HHBAJIHJIOB
W JIUI] C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU 3JI0POBbSI B MPO(QECCHOHATBHBIX 00pa30BaTEIbHBIX
OpraHu3anusix, B TOM WYHCJIC OCHAIIEHHOCTH 00pa30BaTeIbHOTO Tpoliecca (yTBEPIKIACHBI
26.12.2013 Ne 06-2412BH).

MeroauyecKuMH PEKOMEHJAIMUAMU 10 peallu3alii  00pa30oBaTENbHBIX IMPOrpaMM
cpemHero mpodeccHoHAIBHOTO 00pa3oBaHMsl W HPOPECCHOHATIBHOTO OOY4YCHHS JIMI[ C
WHBAIUHOCTHIO M OIPAaHHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI C TIPUMEHEHUEM 3JICKTPOHHOTO
oOy4eHus u JIMCTAHITMOHHBIX 00pa3oBaTeIbHBIX TEXHOJIOTHI (YTBEpIKICHBI
MUHITPOCBEIIEHHW S POCCHUU 10.04.2020r. Ne 05-398).
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1. MMacnopT poHIa OLIEHOYHBIX CPEJICTBIO YUeOHOI TUCHUILINHE
«MeHeT:KMEeHT»

40.02.01 - TIpaBo u opranuzanus COIUAIBLHOIO 00ECIIeUEHUS

PesyabTaTsl
o0yueHust
(ocBOeHHBIC yMeHMH,
yCBOEHHbIE 3HAHMS)'

MK,
OK

Haumenosan
ne

TEMBbI
2

YpoBeHnb
0CBOEHUA
TeMBbI

HaumenoBanue

KOHTPOJILHO-

OLHECHOYHOI'0O CpeaACTBa

Texymmit
KOHTPOJIb®

IIpome:xyTounas
arrecranus’

1

3

4

5

6

[ToHnMaTh CymHOCTH U
COLIMAJIBHYO
3HAYUMOCTb
MEHEJDKMEHTAa U MECTO
MEHEJDKMEHTa B
CUCTEME  COLHAIBHBIX

HayK

OK 1

10

11
12
1.2

2.3

Tema 1.
OK 2Ilonstue
Ok&1emxmenTa
OK 6

OK 7

OK 8

OK

OK

OK

[IK

[IK

1
3HaeT
MMOHATHE,
MPEIMET,
METOI0JIOT
HI0 B
TIPUHITATIBI
MEHEKMEH
Ta,
MMOHUMAaeT
ero
3HAYMMOCTD
1 MECTO B
CHCTEME
COITHAIBHBI
X HayK

2
3HAET
oOmue
OCHOBBI
MEHEKMEH
Ta U
[TOHUMAET
ero
B3aHMOCBSI3
bC
JpYTUMH
COIMAJIBHBI
MH
HayKaMu

Bonpocs! mist
00CYyXICHHUS.
Tecr
Jlokman

Bonpocsr mist

nuddepenunpoBa
HHOTO 3a4eTa.




3
3HaeT
OT/CIIbHBIE
KaTeropuu
MEHELKMEH
Tau
ITIOHUMAET
ero
B3aUMOCBS3
b C
JpYTUMH
COLMAJIbHBI
MU
HayKaMu

IlorMaTh OCHOBHEIC
MOCTYJIATHI IIIKOJT
MEHEKMEHTA,
3HAYUMOCTD
OTE€YECTBEHHOIO H
3apyOeKHOTO OIbITa
YIpaBJICHUS B
CTaHOBJIEHUU
MeHEeKMEHTA B
CHCTEME COLMAIBHBIX

HayK

OK 1

10

11
12
1.2

2.3

OK
OK
OK
[IK

[IK

Tema 2.

OK 2Pa3Butne
OkiipaBrnenueck
OKo6ii MbIcH B
OK 7mupe u B
OK 8Poccun

1
3HaeT
OCHOBHBIE
HOCTYJIAThI
IIKOJT
MEHEKMEH
Ta,
HOHUMAET
3HAYUMOCTb
OTEYECTBEH
HOTO |
3apy0exHor
0 OTIbITa
yIIpaBJICHUS
B
CTaHOBJIEHU
u
MEHEKMEH
Ta B
cucTeMe
COLIMAJIbHBI
X HayK

2
3HACT
OCHOBHBEIC
MOCTYJIAThI

Bomnpocs qist
00CYXICHMUS.
Tect

Joknan

BOITPOCHI IJIsA

muddepeHnrpoBa
HHOT'O 3a4eTa.
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OTACJIBHBIX
TIKOJT
MCHCIKMCH
Ta,
MOHUMAET
3HAYUMOCTDb
OTCUECTBEH
HOTO U
3apy0OexHOT
O OoIbITa
yIPaBICHHS
B
CTAaHOBJICHU
n
MEHEIKMEH
Ta B
cucreme
COLIMAJIbHBI
X HayK

3
3HaeT
001yro
XapaKTepuc
THKY
HEKOTOPBIX
TIKOJT
MEHEHKMEH
Ta,
OHUMAET
3HAYUMOCTb
OTEYEeCTBEH
HOTO U
3apyO0eKHOT
0 OTIBITa
YIIPaBIICHHUS
B
CTaHOBJICHU
u
MEHEHDKMEH
Ta B
cucreMe
COIIMANIbHBI
X HayK

Iloanmarthb
GbyHKIHHA

CYIIIHOCTb

MCHCIDKMCHTA H

B3aNMMOCBA3b

nx

OK 1

10
11

Tema 3.
OBB2anMocBs3b
OK 3dynximii
OKidemxmenTa
OK 7

OK 8

OK

OK

OK

1
3HAET
COJICpKaHU
e QpyHKIMi
MEHELKMEH
Tau
CIIocoOcH
YCTaHOBHTD
ux

Iloaroroska
obcyxaeHue

pedeparoB

Pemrenne 3amau.

Tecr.
Dcce

u

BOIIPOCHI 1A

muddepeHurpona
HHOT'O 3ayera.




12

1.2

2.3

[IK

[IK

B3anMOCBA3
b

2
3HAET
COJIepKaHu
e
OTICIBHBIX
G yHKIHiA
MEHEKMEH
Ta H
CII0CO0CH
YCTaHOBHTH
ux
B3aMMOCBSI3
b

3. 3HaeT
coJiep’KaHu
e
OTJIENTEHBIX
byHKIUH
MEHEeKMEH
Ta

[ToHumaTe CyIIHOCT®D,
STarbl u BUJIBI
TJIAaHUPOBAHUS u
CTpaTEeruuecKoro
IUTAHUPOBAHUS

OK 1

10

11
12
1.2

2.3

OK 3
OK 7
OK
OK
OK
[IK

[IK

Tema 4.

ORi2nnpoBaHue

OKfparerndeck

o€

OKn@uupoBanue

1
3HAeT
CYIITHOCTb,
JTansl U
BHUIbI
TJIaHUPOBA
HUS U
cTpareruye
CKOTO
TJIaHUPOBA
HUS

2 3HaeT
CYIIHOCTb,
JTaIbl U
BUJIBI
IJTAaHUPOBA
HUSI,
OTIEeJIbHEIE
aCHEKTHI
cTpareruue
CKOT'O
TUTAHUPOBA
HHS

3 3Haer
OTAEJIbHBIE
TEOpETHYEC

Bomnpocsr pist
00CYXICHMUS.
Tect

Jloknan

BOITPOCHI IJIA

nuddepennmrpona
HHOTO 3a4era.
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KHe
ACTICKTBI
IUTaHUPOBA
HUS U
CTparernye
CKOTO
IUTaHUPOBA
HUS

[lonnmate  (akTOpHI
(dbopmMupoBaHHS
MOTpeOHOCTH B
HepcoHale, METO/Ibl U
AITOPUTM
TUTAHUPOBAHHUS
MOTpeOHOCTH B
nepcoHaie

OK 1

10

11
12
1.2

2.3

Tema 5.

OK fiepconaine
OK 7

OK 8

OK

OK

OK

[IK

[IK

ORU2nupoBanue
Oko3pedHOCTH B

1
3HaeT
(bakTopbI
dopmupoBa
HUS
noTpeOHOCT
U B
nepcoHale,
METOTBI
TUTaHUPOBA
HUS
noTpeOHOCT
U B
nepcoHase,
crocoOeH
OCYILECTBU
Th
IUTaHUPOBA
HUE
noTpeOHOCT
U B
HepcoHae

2
3HaeT
bakTopsI
dbopmupoBa
HUS
OTpPeOHOCT
U B
HIepCoHaJe,
OTJICNIbHBIC
METO/TbI
TUTAHUPOBA
HUS
noTpeOHOCT
U B
nepcoHae,
criocoOeH
BBIJICJIUTh
OIIOKY B
aNnropuT™Me
IUTAHUPOBA
HUS

Bomnpocsr s
00CYyXICHHUS.
Tecr

Jlokmnan
Keiic

BOIIPOCHI IJIA

nuddepenunrpona
HHOTO 3a4eTa.




noTpeOHOCT
nB
HIepcoHae

3
3HaeT
baxTopsI
dopmupoBa
HUSI
nOTpeOHOCT
UB
nepcoHaie,
OTJIENTbHBIC
METOTBI
IUITAaHUPOBA
HUSI
NOTpeOHOCT
UB
niepcoHae

ITornmats
OpraHu3aIuu
OCHOBHBIE
OPraHu3aIMOHHBIX

CTPYKTYD

byHKIIIIO

n

(hopMbI

OK'1

10

11

12
IK
1.2

2.3

Tema 6.
OK 2®dynkums
OoKpr3anvsarim u
OKpGann3anuoH
OK 7 wHble
OK c8rpykTypbl
OK
OK
OK

[IK

1
3HAeT
GYHKITHIO
OpraHu3any
I/IS
OCHOBHBIE
bopmbI
OpraHu3any
OHHBIX
CTPYKTYD,
yMeeT
YCTaHaBIIUB
aTh
B3alMOCBSI3
u
JJIEMEHTOB
B paMKax
OpraHu3any
OHHBIX

CTPYKTYP

2
3HAET
byHKIHIO
OpraHusaru
I/ID
OCHOBHBIE
bopmbl
OpraHusaru
OHHBIX

CTPYKTYp

3
3HAeT

b yHKIHIO
OpraHusanu

Bonpocsr s
00CYXICHHUS.
Tect
Jloknan

BOITPOCHI IJIA

nuddepennmrpona
HHOTO 3a4eTa.
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I/Iﬁ
OTJCTIbHBIC
dbopmbI
OpraHu3aIu
OHHBIX

CTPYKTYpP

IloruMmaTth
OpraHu3aIu
OTKPBITOH €O
CHCTEMBI

CYIIHOCTh
Kak
HUAIBHOU

OK 1

10

11

12
K
1.2

2.3

Tema 7.
OKgranuzanuu
OKa® oTkpbITHIC
OK 6cuctembl
OK 7

OK 8

OK

OK

OK

[IK

1
3HAET
CcOoCTaB
BHYTPEHHEU
CHCTEMBI
opraHu3aiu
U (hakTopbI
BHEIITHEH
cpenpl,
CII0CO0EH
peann3oBar
b
CHCTEMHBIN
MOJIXO0J K
OITMCAHHIO
U aHAJIU3y
JIeITEIIEHOC
TH
Opra"uzaiu
n

2 3HaeT
COCTaB
BHYTpPEHHEH
CUCTEMBI
OpraHu3aiu
U (haxTopbl
BHEILIHEW
Cpeibl

2 3HaeT
OTJICJIbHBIE
3JIEMEHTHI
BHYTPEHHEU
CUCTEMBI
OpraHu3anu
u
OTZEIbHBIE
baxTops
BHEIIHEH
cpeJibl

Bonpocsr s
00CYyXICHHUS.
Tect
Jlokmnan
Keiic

BOIIPOCHI IJIA

nuddepenunrpona
HHOTO 3a4eTa.

[TonumaTh (heHOMEHBI

PYKOBOJICTBA,

JIMACPCTBA W BJIACTH,

¢bopmbI

MIPOABJICHUA

BJIaCTH U THUIIOJIOTHIO

JIMACPCTBA

OK 1

Tema 8.
ORykoBoCTBO,
OKi#nepctBo
OK 6 Bnactb
OK 7
OK 8
OK

1
3HaeT
OTIHYHS
PYKOBOJCTB
au
JHJEPCTBA,
dopmbl

Bomnpocer s
o0CcyxIeHUS.
Tecr
Jloxkmazg

BOIIPOCHI 1A

muddepeHnrpoBa
HHOTO 3a4era.




10

11

12
[IK
1.2

2.3

OK
OK

[IK

HpOHBHeHI/ISI
BJIACTH,
THUITIOJIOTHHO
JIMJIEPCTBA,
CIocooeH
BBISABJIISTH
THUIIBI
PYKOBOJICTB
a,
JIMJIEPCTBA,
BJIACTH

2
3HaeT
OTINYHS
PYKOBOJICTB
au
JUJEPCTBA,
bopMbI
TIPOSIBIICHHSI
BJIACTH,
THUTIOJIOTHIO
JIUJEepCTBA

2
3HaeT
OTIIUYHS
PYKOBOJICTB
au
JHIEPCTBA,
OTJICNTbHBIC
bopMbI
TIPOSIBJICHHSI
BJIACTH U
THUIIBI
JUIEPCTBA

ITouumars

(dhenomen

cTpecca U KOH(IUKTA B

OpraHu3anyu

OK 1

10

11

12
IK
1.2

2.3

OK 8
OK
OK
OK

[IK

Tema 9.

OK 2Ctpecc u
OKx3ondmkr B
OKopb6ranmzarmm
OK 7

1
3HaeT
HIOHSITHE,
IPUYUHBI,
Kiaccudux
aIxIo
CTPECCOB U
KOH(IIUKTO
B, METO/IbI
yIpaBIEHUS
KOH(IINKTa
MH U
cTpeccamu,
yMeeT
aHaJN3UPOB
aThb
JTMHAMHKY
KOH(IIUKTO

Bomnpocsr st
00CcyxIeHUSI.
Tect

Jloxmang
Keiic

BOIIPOCHI IJIA

muddepennrpona
HHOT'O 3a4eTa.
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B U
dopmupoBa
Th METO/bI
paspeleHu
s
KOH(IIMKTH
on
CUTYalluu U
npouIIaKT
UKH
CTpPECCOB

2
3HaeT
MIOHSATHE,
PUYHHBI,
KJIaCCUPUK
aIuIo
CTPECCOB U
KOH(DIMKTO
B, METOJIBI
yIIpaBJIeHUS
KOH(DIMKTa
MU H
cTpeccaMmu,
yMeeT
aHAIM3UPOB
aTh
JUHAMUKY
KOH(IJIUKTO
B

3
3HaeT
MIOHSATHE,
TPUYHHBI,
Kiaccudux
aIHIo
CTPECCOB U
KOH(IJIUKTO
B, METO/IbI
yIPaBIICHHUSI
KOH(JIMKTA
MU U
cTpeccamu

IToHrMaeT CymHOCTb U
3HAYUMOCTD
KOpIIOPAaTUBHOU
UJICHTUYHOCTH,
KOpIIOPaTUBHOM
UJIEHTUYHOCTH B
cucTeMe noTpedHocTel
YeJI0BEKa, MEXaHU3MBI
(dbopmupoBaHus

MCECTO

OK 1

10
11

Tema 10.
OKo2proparrBHa
OK3 s«
OK@HTHYHOCTH
OK 7

OK 8

OK

OK

OK

1
3HaeT
CYILLIHOCTb U
MMOHUMAaET
3HAYMMOCTbD
KOPIIOpaTUB
HOM
UACHTUYHO
CTH, MECTO

Bomnpocer s
o0CcyxIeHUSI.
Tect
Jloxmang

BOIMPOCHI JUIs
muddepeHurpona
HHOT'O 3ayera.
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KOpPIIOPAaTUBHOMN
HUJICHTUYHOCTH

12
K
1.2

2.3

[IK

KOPIIOPATUB
HOU
UJCHTUYHO
CTH B
CUCTEME
nOTpeOHOCT
en
YeJI0BeKa,
MEXaHU3MBI
dopmupoBa
HUS
KOPIIOPATUB
HOU
UJCHTHYHO
CTH,
crocoOeH
AHATM3UPOB
aTh
b dexTrBH
OCTh
OTJICITBHBIX
CpelcTB
KOPIIOPATUB
HOU
UJCHTUYHO
CTH

23Haer
CYLIHOCTb U
MOHUMAET
3HaYUMOCTh
KOPIIOPAaTUB
HOU
UJCHTUYHO
CTH, MECTO
KOPIIOPaTUB
HOU
UJCHTUYHO
CTH B
CUCTEME
OTpPeOHOCT
e
YelnoBeKa,
MEXaHU3MBbI
dopmupoBa
HUS
KOPIIOPaTUB
HOU
UJCHTUYHO
CTH

3 3Haer
CYITHOCTb
KOPIIOPaTUB

12




HOU
UJECHTUYHO
CTH, MECTO
KOPIIOPaTUB

HOU
UJCHTUYHO

CTH B

CUCTEME
HOTpeOHOCT
en
4eJI0BeKa,
OT/IeIbHbIE
cpezacTBa
(dopmupoBa
HUS
KOPIIOPaTUB
HOU
UJECHTUYHO
CTH

13




2. KoMILIEKT MaTepuaJjioB JAJsl OUeHKH C()POPMHPOBAHHOCTH YMEHUH
Y 3HAHHMH B X0/¢ OCBOCHHS YUeOHOM JUCHHMILINHBI
2.1 KoMIUIeKT MaTepuasioB ISl IPOBeeHUs] KOHTPOJIbHBIX padoT
Bapuanr 1

1. Opranuzanus — 0CHOBa MEHEI)KMEHTA.

2. KonTponb. 3HaueHre KOHTPOJISI B YIIPABJICHUH.

3. Ilpaktuueckoe 3agaHue

OguH W3 BamMX NOJYMHEHHBIX 3asgBUJ, YTO OH HE HCIBITHIBACT
yIIOBJIETBOPEHHUSI OT CBOEH pabOTHI, OHA €My HE IO Jyllle, U IPOCUT MOPYUUTh EMY
Oonee wuHTepecHoe neno. Kak Bbl oTpearupyere Ha 10J00HOE 3asiBIEHUE
NOJTYMHEHHOTO0? APryMEHTUPYWUTE CBOM BBIOOD.

1) Ycranosito, kakas pabora jgana Obl eMy yJIOBJICTBOPEHHE, U €CIH €CTh
BO3MOKHOCTb, KAK MOXKHO OBICTpee MPEIOCTABII0 EMY TaKyI0 BO3MOKHOCTb.

2) ymaro, uto 1000 XO0Tesn Obl UMETh PadOTy MO JYIIe, NPUHOCAIIYIO
ynosieTBopenne. OqHako GpupmMa HE MOXKET MPEAOCTABUTh TaKyH) BO3MOKHOCTH
BceM pabotHukam. [loaToMy mnocrapatoch yOeauTh pabOTHUKA, UYTO MHOTHE
COTPYIHUKH TEPIIETUBO TPYISATCS HA MOPYUYEHHBIX UM ydacTKax.

3) OOBsACHIO, YTO YIOBJICTBOPCHHOCTh pabOTO# OmpesenseTcs TeM, Kak K
HEW OTHOCHUTHCS U KakK €€ BBIMONHATh. Hago qoka3ath, 4TO U OT BBITOJHIEMOU UM
paboThl MOXHO TMOJy4YaTh OOJBIIOE YAOBIETBOPEHHE, €CIU BUACThH B HEW
TBOPYECKOE HAYalo.

4) Jlpyroii BapuaHT OTBETA.

BapuanT 2

1. OpranuzanuoHHasi CTpyKTypa. THIIBI CTPYKTYpP U UX XapaKTepUCTHKA.

2. PyxoBonctBo. CTUIIM PYKOBOJICTBA.

3. IlpakTmyeckoe 3agaHue

CtumynupoBaHue WHTEpeca K paboTe — OuYeHb Ba)XKHBIM (HaKTOp yCHIICHUSA
TPYJIOBOM MoTHUBaIMK. BeiOepure U3 MPUBOAMMBIX HUKE BAPHUAHTOB HECKOIBKO
HanOosiee A((PEKTUBHBIX, MOBBIMAIOIINX WHTEPEC K BBINMOIHSAEMOW pabdote (mpu
ATOM OCOOBIE CITy4au UCKITIOUYAIOTCS ). APTYMEHTUPYITE CBOM BBIOOD.

1) PykoBoaCTBO IOJDKHO TIOAPOOHO HMH(DOPMHUPOBATH KOJUIGKTHB O
XapakTepe BHITIOHIEMOU UM pabOTHhI.

2) BpeMs OT BpeMEHH CIIeAyeT MEHATH IOPYYaeMyI0 COTPYIHHKAM padoTy,
9TOOBI OHA HE HAJ0€ama.

3) Ecnmu HyXHO 3acTaBUTh JIFOJICH BBINONHATH PaboOTy, CIeayeT
00BEIMHUTHXOPOIIIO TTOHUMAIOIIUX IPYT APyTra COTPYAHUKOB B OJTHY TPYIIITY.

4) TlompoOHO, B JeTasIX COTPYAHHKAM HYXHO OOBSCHUTH XapaKTep
paboThI, MOMOYB UM BBITNIOJHUTH €€ 0€3 CPHIBOB.

5) Paboty, KOTOpYI HYXHO BBIIIOJHATh, CIEAYET BpPEeMsS OT BPEMCHH
JIOTIOTHATH HOBBIMU 3a7adaMi. Hernoxo opraHu3oBaTh COPEBHOBAHME 3a JTYUIIIHMA
pe3yIbTar.

6) TouHo yka3aTh Ha HEJAOCTATOK W  IOJOXHTEIbHBIE MOMCHTEI
BBITIOJTHAEMOMN COTPYAHUKAMU PaOOTHI.

14



7) pyroii BapuaHT.

Bapuanrt 3

1. BHyTpeHHss 1 BHELIHSS Cpella OpraHu3aluu.

2. llenHoCTH AEI0BOTO YEIIOBEKA.

3. IlpakTmueckoe 3aHsTHE

B kpyr city:xeOHbIX 0053aHHOCTEN YIPABIISIIOUIETO BXOJUT MHOT'O BOIIPOCOB,
B YAaCTHOCTH WCIIOJHEHHWE YKa3aHUW, MCXOMAIIMX OT BBICIIMX HWHCTAHIIMM.
VYopasnsiiouuii JOKEH PelnTh, KAK UMEHHO JOOUTHCA YCHEIIHOW peanu3auuu
ATUX YyKa3aHWM, Kak MOOWJIM30BaTh Ha ATO MOAYMHEHHBIX W T. O. OnHako
BBILIECTOSIIEE PYKOBOJACTBO MOXET HE JAaTh YETKUX YKa3aHUM, HE ONPEAEIHUTHb
KOHKDPETHBIE 3a]1a4u.

Kak momkeH neiicTBOBaTh yIpaBIAIOIIMN B 3TUX ciydasx? Kakoil BapuaHT
JeiCcTBUM BbIOpaTh? APryMeHTHpYITe CBOM BBIOOD.

1) 3ampocuTh HEOOXOIUMbBIC YKAa3aHHUS Y HAYaJIbCTBA.

2) Ilpoanamu3upoBaTh OOCTAHOBKY, OMPEACIUTH, YTO HYXKHO CHACIATh IO
COOCTBEHHOM WHMIIMATHBE B MHTEpECax CBOEW OpraHu3alii, W MNPUCTYNUTHh K
JEUCTBUSIM 110 MOOMJIM3AlIMY NIEPCOHAJIA HA PEIICHHE BBISBICHHBIX 3a/1a4.

3) OTCyTCTBHE YETKUX YKa3aHUH M IMOCTAHOBKM KOHKPETHBIX IIEJCH CO
CTOPOHBI BBIIIECTOSIICH MHCTAHIIMM MOXXET OOBSICHATHCS TEM, YTO TaM CUUTAIOT
HEIeeCOO0pa3HbIM U HECBOEBPEMEHHBIM IPUHUMATh IOCHEIIHBIE PELICHMUS.
[TosToMy nmpuHUMaTh KakHe-ITUOO NMpaKTUYECKUE AEHCTBUS JIydlle TOJBKO IOCIe
TOT'0, KaK IIOCTYIAT YKa3aHUS «CBEPXY».

4) Jlpyroii BapuaHT OTBETA.

Bapuanr 4
1. OcHoBHbIE 3apyOeKHBIC MOJISTTH MEHEKMEHTA.
2. VMumk MeHekepa.
3. IlIpakTmyeckoe 3agaHue
[Ipoananu3upyiiTe Ha KOHKPETHOM MpPUMEPE TNPHUYUHBI H JTUHAMHUKY
KOH(DITUKTA.

Bapuant 5

1. TlonsiThe, MIPUYMHBI U IPUPOJIA CTPECCA.

2. JlenoBoe oO1ieHue.

3. Tlpakxtuueckoe 3amanue

Onpenenute BUJ KOMMYHUKAUU. APryMEHTUPYHUTE CBOM OTBET:

1) Oruer Barieit OyxraiaTepuu, epeaHHbIi B HAJIOTOBYIO HHCIIEKITHIO.

2) Bblnaska BceM KOJUIEKTHBOM B BOCKpECEHBE Ha JIBDKHYIO 0a3y.

3) Ilpuka3 pyKOBOJUTENS O IPEMUPOBAHUN COTPYAHUKOB BaIlleTro OT/Iea.

4) JlemoBoW pa3roBOp PYKOBOJIUTENSA Ballero Iiexa 10 TelepoHy C
PYKOBOJUTEJEM JIPYrOro mexa.

5) Opnwua pabounii naet npodeccHoHaATBHBIN COBET APYTOMY.
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6) Cekperapp mbITaeTCs OOBSICHUTH YEPe3 OKOHHOE CTEKIO CBOEMY
HayaJIbHUKY, CAJISIIEMYCs] B aBTOMOOUIIb, YTO OH 3a0bUI MANKYy ¢ JOKYMEHTaAMH.

Bapuanr 6

1. Muccus, uenu 1 QyHKIMHA OpraHU3alNH.

2. HudpopmanroHHoe oOecrieueHrne ynpaBIeHUs.

3. Ilpaktuueckoe 3agaHue

OnpenenuTb, YTO MOXKET SBIATbCS KOMMYHHUKAIIMOHHBIM IIIyMOM B
CJIEIYIOIINX CUTYalUsIX

Curyanus 1:

Bbl BesieTe nenoBbIe MEPEroBOphl € MpeAcTaBUTENEM OoJarapckoil (pupMel.
Wuorpa Bbl 3aMeyaeTe, YTO Ha BalllM MPEIJIOKEHUs OH KUBAeT roioBoi. Bo Bpems
Oecenbl BBl MHOTJA JIOBUTE ce0sl Ha MBICIM, YTO MOJIHEHbKHI peueBOM COpPHIK
«kak Ob» YacTo BbIpbIBaeTCS HapyKy. HecMoTpss Ha Bce BalM CTapaHus
’KEJIAaHHBIN JOTrOBOp HE 3akitodeH. [Touemy?

Curyanus 2:

Tymannoe ytpo. B JluBepmynabCckoM TOpTYy JBa KaTepa IMbBITAIOTCA
pa3zolTHCh, Ha 3aieB Apyr apyra. CUTHaJIBIIMKM HAa KaXIOM U3 Kopabiein
nepenalT Ipyr APYry cooOuieHus, ycepaHo padoras duaaxkamu. Ho xatepa Bce-
TaKd CTOJIKHYIUCH. [louemy?

Bapuant 7/

1. Bmacte. Bunsl Biactu.

2. KoHOGAMKT, CYIIHOCTh, WCTOYHUKH, THUMBl CTHIM  pa3pelieHUs
KOH(JIUKTOB.

3. IlpakTmyeckoe 3agaHue

OnpenenuTs BCE  COCTaBISIONIME KOMMYHHUKAllMOHHOTO  TpoIiecca,
MUMEIOIIEr0 MECTO B MPEIIOKEHHON CUTYaIluU

Curtyanus:

Brbl BxoiuTe B KaOMHET Balllero pyKOBOAMUTEINS C LENbIO0 TO3HAKOMHUTH €0 CO
CBOMM  TPEMJIOKEHHEM IO  yCOBEPIIEHCTBOBAHUIO  IMPOU3BOJICTBEHHOTO
obopynoBanus. OH MPOAOIKAET paccMaTpuBaTh Oymaru y ce0s Ha cToje. 3aTeMm
HAYMHAET CKJIAJIBIBATh WX B MOPTQENb U, MIISAAS HAa Yachl, OTUYKIEHHBIM TOJI0COM
cupammuBaet: «Yem Mory ObITh moine3eH?» He mociaymaB Bac 710 KOHIA, CO
ciloBaMH «3aiiiuTe 3aBTpay» OEpeTcs 3a IBEPHYIO PYUKY.

Bapuant 8
1. CymHoCTb, YyHKIIUU ¥ BXOJIbI TNIAHUPOBAHUS.
2. JlunepcTBO, €T0 CYIIHOCTh M CTHIIH.
3. Ilpakxtuueckoe 3amanue
[Tpu ananmze pabOTHI TOCTUHUITHI PYKOBOJCTBO POCT TeKydecTH KaapoB. Ha
Balll B3IV, B YEM MPUYMHA ITOTO siBJIeHU:? [laiiTe pekoMeHaaunu

BapwuanT 9
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1. VYmnpaBneHue nepcoHanioM B OpraHU3aLUu.

2. KomMMyHHKalus B CUCTEME YIPABICHUS.

3. IlpaxkTuyeckoe 3ananue

Bbl  paGoraete ¢ HeAaBHEro BpPEMEHH  JHUPEKTOPOM  OOJBLIOTO
TypkoMIuiekca. [Ipoxoass B cBoM kaOWHET, Bbl BUIUTE Ha IUIOUIAJKE HECKOJIBKO
OKMBJIEHHO Oecenyrouux coTpyaHukoB. Ilpoxoas uepe3 30 MHUHYT, BB
HaOroaere Ty ke kaptuny. Kak Bel Oynere neiicTBoBaTh?

BapuanTt 10
1. CymHocTh QYHKIIUU IJTAHUPOBAHUS.
2. DTHUKA U MEHEIKMEHT.
3. Ilpaktuueckoe 3agaHue
Bbl — kagpoBblii MeHemKep, JKIeTe coOeceAoBaHMsl C KaHIWJATOM Ha
JOJKHOCTh TOpHMYHOM. CocTaBbTe€ IUIaH Ballel BCTpeud C KaHIUAATOM H
nepedYeHb BOIIPOCOB ISl Oeceibl.

Kpurtepynu oneHKn KOHTPOJIbHOI padoThI

«OTIANYHO» CTaBUTCS 3a pabOTy, BHIMOJHEHHYIO TIOJHOCTHIO 0€3 OMMO0K 1
HE/I0YETOB.

O1eHKa «XOPOIII0» CTABUTCS 32 PabOTY, BHIMOJHEHHYIO MTOJIHOCTHIO, HO TIPH
HAJIMYWU B HEHW He Oosiee 0IHOM HErpyOoil OmMOKM U OJTHOTO HeloveTa, He Ooliee
JIBYX HEJAOUYETOB.

OneHka «yIOBIETBOPUTEIBHO» CTABUTCS, €CIH CTYACHT MPaBHIbHO
BBITIOJIHWJI HE MeHee 2/3 Bceil paboThl WM JOMyCTHJ He Oosee OgHOM TpyOoit
OImMOKHU U IBYX HEJ0UETOB, HE O0Jiee 0HOM rpy0oi U 0HOM HeTpyOoi OMIMOKH

«HeynoBneTBOpUTEIHHOY» CTABUTCA, €CIIU MPABIWIHHO BBHITTOJIHEHO MeHee 2/3
BCEH pabOTHI

MeTonnyeckue peKOMEHJANUM 10 BBINOJIHEHUI0O KOHTPOJIBLHOI

padoThI

[IpucTymnas K BBHIIOJHEHUIO KOHTPOJIBHOW pabOThl, HEOOXOAUMO ONPEICTUTh
TeMy (T€Mbl), K KOTOPOW OTHOCHUTCS TOT WJIM MHOM BOMPOC WIH MPAKTUYECKOE
3aJlaHUe, UM BHUMATEIbHO HM3YYUTh BECh HUMEIONIIMICA IO AAHHOMY BOIPOCY
Marepual U TOJIbKO IOCJE 3TOr0 PEKOMEHIYETCS MPUCTYNHUTh K H3JI0KEHUIO
OTBETOB HAa MOCTAaBJIE€HHbIE BOMNPOCHI. [Is yCHEemHOro HamucaHus KOHTPOJIBHOM
paboThl HEOOXOIUMO TPUICPKUBATHCS CIAEAYIOMIUX MTPABHUIT:

1) oTBeTHI Ha  BONPOCHIIODKHBI  OBITH  IMOJHBIMH, TOJIPOOHBIMH,
IPAMOTHBIMH, CO CChLJIKAMU HA CTaThU 3aKOHA;

2) HEOOXOIMMO BHHMATEIIHHO M3YYUTh YCIOBUS MPAKTUICCKOTO 3aaHMs U
HE BBOJUTH JIOMOJHUTEIbHBIE (PAKThI, TAK KaK OT ATOTO PEIICHUE 3aJaHUS MOXKET
MOJIHOCTBIO U3MEHUTHCS;

2) ecM MOCTaBJIEH TEOPETUYCCKHUM BOIPOC, TO OH MPECACAYeT COOO0M Leb
OoJiee rIyOOKOr0 M3Y4YEHHUS TEMbI, TO3TOMY PACCMOTPEHUE BOIPOCA JOJAKHO
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BKJIIOYaTh B C€0sl OCHOBHBIE TMOHSTHS, OCOOEHHOCTH U €ro MnpoOJeMaTUuKy
(MCcTOaB30BaHKE TOTOJHUTENBHON JIUTEPATYPHI B JTAHHOM ClIydae 0053aTebHO);

3) mna  Ooyiee TMOJHOTO W MOJAPOOHOTO M3JIOXKCHHS OTBETOB Ha
MOCTABJICHHBIE BOMPOCHl HEOOXOJIMMO HCIONb30BaTh MPEIOKEHHBIN MEepeUeHb
JUTEPATYPHBIX UCTOYHUKOB; MOCIE PEIICHUS] MPAKTUYECKOTO 3aJaHusl U OTBETOB
Ha TEOPETHYECKHE BOIMPOCHl HEOOXOJUMO yKa3aTh MCIOJIb3YEMbIE JUTEPATypHbIE
HCTOYHUKH.

2.2 KoMILIeKT MaTepHaJsioB sl IPOBeJAeHUs TECTOBOI0 KOHTPOJIS

1. JlaiiTe onpeneneHne MOHATUS «MEHEKMEHT:

A) 93TO JeATeNbHOCTb, HMEIONIAsl 1EJbI0 aKTUBU3UPOBATH JIIOACH U
noOyauTh UX 3PHEKTUBHO TPYIAUTHCS;

b) 10 neiicTBUs, HanpaBIEHHbBIE HA JOCTUKEHUE PYKOBOJUTEIIEM CBOUX
LCJICH;

B) aT0 npotuiecc ynpapieHus opraHu3aieid myTeM MOCTAaHOBKU LIeJIe 1
pa3pabOTKH CIOCOOOB UX JOCTHIKCHHUS;

I') neficTBus, HaTTpaBJIECHHBIE HA TIOJyYCHUE TTPUOBLIH.

OtBeT: B

2. OCHOBHBIMH (DYHKITUSIMU MEHE)KMEHTA SIBJISIFOTCS :

A) opranuzanusi, IJIaHUPOBAHUE, KOHTPOJIb;

b) nnanupoBaHue, KOHTPOJIb, MOTHUBAIIUSI, PYKOBOJICTBO;

B) opranuzanus, MOTUBaIMsI, KOHTPOJIb, YIIPABICHUE;

I') opranu3zarusi, MOTUBaIMs, KOHTPOJIb, IJITAHUPOBAHUE, KOOPAUHALIMS.

Otsert: I'

3. VYkaxwute mr00bIe 5 pa3HOBUIHOCTEH MEHEKMEHTA.

A)_b)

B)_I)

H)_

OTBeT: cTpaTeruyecKuid, MPOU3BOICTBEHHBIN, MHHOBAIIMOHHBIN, KaJPOBBIH,
MEHEI)KMEHT MapKETHUHTa, AHTUKPU3UCHBIN, UHBECTUIIMOHHBIA U T.]I.

4. MeHemxep — 3To:

A) PYKOBOAUTENH, TPUHUMAIOIINHN PEIICHUS IS JOCTHKCHHS COOCTBEHHBIX
HeJICH;

b) unen opranuzanuu, OCyIIeCTBISIIONINN yIIPaBICHUYECKYIO JIESITEIbHOCTh U
pelaronrii yrpaBieHYeCKUe 3a/1aud I TOCTUXKEHUSI KOPIIOPATUBHBIX 11EJICH;

B) unen opranu3zanuu, oCymecTBISIONINN YIPaBICHUECKYIO IeITEIbHOCTh U
pelIarori YIpaBiIeHYECKHE 3a/1a4n ISl JOCTHXKEHUSI COOCTBEHHBIX IIEJICH;

I') coTpyaHuk opraHu3aiyy, 3aHUMAIOIIUN BBICIIHE MO3UIIMU B HEPAPXUU

OpraHu3aIUu.
OtBeT: b
5. JlaitTe onpeneneHre opraHu3alum:
A) opraHmzamusi — O9TO COIMaJIbHas CHUCTeMa, OOBEIMHEHUE JIIOJCH,

3aHMMAarommnxcs COBMECTHOM ACATCIBHOCTBIO,
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b) opranmzanusi — 3TO coluaigbHas CcHUCTeMa, OOBEIUHEHHE JIIOJCH,
3aHUMAIOLINXCA COBMECTHOM JEATEIIbHOCTBIO JJI JOCTMIKEHUS OIPEHECICHHBIX
LICJICH;

B) opranmzamms — 93TO 3akpbiTas CHUCTeMa, COCTOAIAsl W3 JIIOJIEH,
JIOCTUTAIOIINX CBOM 1IEJIH;

I') opranuzammsi — 3TO 3akpbiTasg CHUCTEMA, COCTOSIAs W3 JIIOJICH,
JOCTUTAIOIIUX OTNpE/IeTICHHbIE LIEIH.

OtBeT: b

6. B camom o01mieM Bujie ynpaBieHUE MOKHO ONPEIETUTh KakK:

A) omnpeieNICHHBIN TUTT B3aUMOJICUCTBUS MEXKITY CYOBEKTOM U 0OBEKTOM
yIpaBJICHUS;

b) onpenenennbiii TUIT BO3IEUCTBUS CYOBEKTa HA OOBEKT YIIPaBICHUS,

B) onpeneneHHbIil TUIT B3aUMOOTHOIICHUN MEXIY CYOBEKTOM U 0OBEKTOM
yIpaBJICHUS;

I') onpenenennplii TUIT BO3JEHCTBUS 00bEKTA HA CYyOBEKT YIPaBIICHHUS.

OtBeTt: A

7. Opranu3zaius 3To:

A) OTKpBITasi CUCTEMA;

b) 3akpsiTas cucrema;

B) rexnuueckas cucrema,;

I') conmanbHas cucrema.

OtgeT: A

8. HazoBure  ocHOBoOMOJAararomiye  MPOLECCHl  >KU3HEACSITENbHOCTU
OpraHu3alllu:

A) HanMuyue KaapoB, CUMTAIOIIUX ceOsl YacThi0O OpraHu3alliy, MOJydYeHUe
CBIPBS U3 BHEIIHEH CpeJlbl M MPOU3BOJICTBO MPOIYKIIUH;

b) monyuenue CBIppS WM PECYpCOB M3  BHEIIHETO OKPY>KEHUS,
M3rOTOBJICHUE MTPOIYKIIUH, NTepeada MPOayKIIMK BO BHEITHIOIO CPEY;

B) ropuamdeckass perucTtpanus, IPOU3BOJICTBO MPOAYKIIMHU, Tepeaada
IPOJYKIIMU BO BHEIITHIOIO CPey.

Otset: b

9. OcHoBHBIMH TOKa3aTeNIMH  APGEKTUBHOW pabOThl  OpraHHU3aAIUU
SBJISIIOTCS:

A) IPOU3BOIUTENBHOCTS;

b) npulGsu1b 1 peHTa0EIbHOCTS;

B) ynoBneTBopeHHbIi cripoc noTpeOuTene, npuobLib;

I') sxoHOMMYECKast TPUOBLI.

OtgeT: B

10. T'opu3oHTaNBHOE pa3aelieHue Tpyaa — 3TO:

A) paznenenue Bceil pabOThI Ha COCTABIISIONINE KOMIIOHEHTHI,

b) ympaBneHne W KOOpAMHALMA ONPENENEHHBIX TPYIN JIOAEH s
JIOCTIDKCHUS 1ICJICH;

B) paznenenue onpeneneHHoN G yHKIIMU HA COCTABIIAIONINE KOMIIOHEHTBHI;

I') ynpaBnenue onpeieeHHON TPYIION JIIOACH.
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OtBeT: A

11. BepTukanapHO€ pa3ziejeHue Tpyaa — 3To:

A) ynpasieHue onpeneaeHHON rpyIon JIroaei;

b) paznenenue Bceit pabOThI HA COCTABISAIONINE KOMIIOHEHTHI;

B) ympaBnenne u KoopAMHAIMS OMNpPEAEICHHBIX TPYNN JIOACH s
JIOCTHIKCHUS 1LICJICH;

I') pyHKkmoHanu3amus opraHu3aimH.

Otger: B

12. HazoBuTe OCHOBONOJIO)KHMKAa MEHEIKMEHTa, KOTOpBI  IEpBbIM
PEJIOKUIT IPUMEHUTH pa3jieicHUue Tpy/ia Ha TPOU3BOJICTBE:

A) @.Y. Teinop

b) I'. Omepcon

B)I'. ®opn

I') A. ®aitonb

OtBeT: B

13. OcHOBHBIM  (paKTOPOM, TIOBJMSBIIUM HA BHEJIPEHHUE CHUCTEMBI
paszesieHus Tpy/a, sIBISETCS:

A) MOBBIIIIEHHE CTIPOCa MOTpeOuTEeNEH;

b) HayuyHO — TEeXHWYECKHI MpOTrpecc M YCIOKHEHHE MPOU3BOJICTBEHHOTO
npolecca;

B) pocT macmitaboB opranuzanuu;

I') cTrpemieHne NOBBICUTH IPOU3BOAUTEIBHOCTb.

Otset: b

14. OpranuzaimoHHasi CTpyKTypa yIpaBJIeHUs — 3TO:

A) COBOKYIHOCTH DJIEMEHTOB, OOecleyuBalImuX ¢(yHKIMOHUPOBAHHE
CUCTEMBI;

b) ynopsgodyeHHas ~— COBOKYNHOCTh  YCTOMYMBO  B3aMMOCBSI3aHHBIX
AJIIEMEHTOB, 00eCTIeUNBAIONINX (PYHKIIMOHUPOBAHUE U PA3BUTHE OPTaHM3AIMU KaK
€IUHOTO LIEJIOrO;

B) COBOKYIMHOCTHP HEB3aMMOCBSI3aHHBIX JJIEMEHTOB, OOECIECYMBAIONIUX
(GYHKIIMOHUPOBAHKE U Pa3BUTHE OPTaHU3AIIHH.

Otset: b

15. Ha3zoBuTe OCHOBHBIE TpeOOBaHUS, KOTOPHIM [IOJDKHA YAOBIETBOPSTH
OpraHU3alMOHHAsl CTPYKTypa:

A) nomkHa  OBITP  ONTUMAJIIBHOW,  oOecredYrBaTh  BO3MOXHOCTH
ONEPATUBHOCTHU YIIPABJIEHHUS], HAJIE)KHON, SKOHOMUYHOM;

b) nomxHa OBITh ONITUMAILHOM, HAAC)KHOW, SKOHOMHYHOM;

B) nmomxna oOecreuynBaTh BO3MOXKHOCTH ONEPATUBHOCTH YIIPABIICHUS,
HaJIC)KHOM,

I') momkHa OBITH HAZEKHOMN, IKOHOMUIHOM.

OtgeT: A

16. HazoBuTe i100BIC 5 2IEMEHTOB MTPOCKTUPOBAHUS OPTaHU3AIINHN
A)_b)__
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B)

)

iy

Otsert: 1. pa3geneHue Tpyaa W clenuanu3anus; 2. JeMapTaMEHTH3alUs U
Koomepauus; 3. CBSI3M MEXKAY 4YacTAMU U KoopAauHauus; 4. wmacmrad
YOPABISIEMOCTA M KOHTPOJISI; 5. MEpapXusi OpraHM3allid M €€ 3BEHHOCTH; O.
pacripejiesieHue MpaB U OTBETCTBEHHOCTH; /. IIEHTpAIM3AIIUS U JCLCHTPATU3AIIU;
8. nuddepeHnmanus u HHTErparus.

17. Tlpotecc OpraHU3aIMOHHOTO 000co0JIeHHs CTPYKTYPHBIX
no/ipa3/ieieHU Ha3bIBACTCS:

A) UeHTpanu3almei;

b) nenapramenTtuzamuei;

B) nuddepenunanueit;

I') uaTerpanueil.

OtBeT: b

18. BeprukanbHble CBA3M:

A) coenuHSIOT ABE W 0Oojiee paBHBIC IO IMOJOXKCHHUIO B MEPAPXUU YACTH
OpraHu3aIuy;

b) coenuHsAIOT OTHOIIEHUS MEX Ty KOHKPETHBIMHU WHUBUIAMH, HE3aBUCUMO
OT MX JOJDKHOCTEH;

B) coenuHsAI0OT HepapXuiecKre YPOBHU B OPTaHU3ALUU U €€ YaCTSIX.

OtgeT: B

19. l'opu3oHTaIBHBIE CBSI3U — ATO:

A) CBsI3U, COEIMHSAIONIUE NEPAPXUUECKUE YPOBHU B OPTAHU3ALINU U €€
YacTsX;

b) cBsi3m, coenuusoomue aBe u 0ojiee paBHBIC MO MOJOKECHHUIO B UEPAPXUHU
YacTU OpraHU3allly;

B) cBs3u, coequHSIONME OTHOIIEHUSI MEK1y KOHKPETHBIMU WHIUBUIAMH,
HE3aBHCHUMO OT UX JOJDKHOCTEH;

Otset: b

20. LlenTpanu3zanus — 310:

A) mepenaya M JeJIETUPOBAHUE OTBETCTBEHHOCTH 32 PSJl KIIFOUEBBIX
pelIeHui, a clIeI0BaTeIbHO, Nlepeaya OTBETCTBEHHOCTH;

b) npoiecc OpraHU3alMOHHOIO 00oco0IeHus CTPYKTYPHBIX
MOJIPA3/ICIICHHUIM;

B) koH1IeHTpaIus npaB NPUHSITUS PEUIEHUN, COCPEOTOUYEHUE BIACTHBIX
MMOJJHOMOYMI Ha BEPXHEM YPOBHE PYKOBOACTBA OPraHU3AIUEN;

I') nenenue B opranuzanuu padoT MEXKy YaCTAMU WIH MOAPA3ACICHUSIMH.

OtgeT: B

21. Tudpdepenmuarus — 3To:

A) KOHIIEHTpAIMs MIpaB MPUHSITUS PEIIEHUN, COCPEOTOUEHUE BIACTHBIX
MOJJHOMOYM Ha BEPXHEM YPOBHE PYKOBOJCTBA OPraHU3AIUEN;
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b) nenenue B opranuzanuu pabOT MEXIY YacTSIMU WU MOJpa3/IeICHUSIMHU,
yTOOBI KaxkJas U3 paboT MoJyyusia OMPENENICHHYIO CTENEeHb 3aBEPIICHHOCTH B
paMKax JJaHHOT'O TOJIpa3/IeJICHHUS;

B) po1EeCcC OpPraHu3aIMOHHOIO 000co0IeHHs CTPYKTYPHBIX
MOJIPA3ICIICHUM;

I') mepenaua wium JenerupoBaHUE OTBETCTBEHHOCTH 3a Psii KITFOYEBBIX
peleHuni, a cleIoBaTebHO, Nepejadya OTBEeTCTBEHHOCTH.

OtseT: b

22.YpoBeHb  COTPYAHMYECTBA,  CYHIECTBYIOIIETO  MEXAY  YacTAMU
OpraHu3aIy U 00€CTICYMBAIOIICTO JOCTHKEHUE UX IIeJIe B paMKax TpeOOBaHUH,
PEAbSIBISEMbBIX BHEITHUM OKPY>KEHHEM ITO:

A) muddepenunanys

b) uenTtpanuzanus

B) unTerpanus

I') nenapramenTuzanus

OtBer: B

1. HazoBuTe OCHOBHBIEC THUIIBI CTPYKTYP YIIpaBICHUS:

A) nunHeliHble, (QYHKIMOHANbHBIC, TpauyecKue, MaTpUYHBIC, CETEBBIC,
yIpaBJIeHUE 1O MPOCKTY;

b) ynpaBneHnue o npoekTy, yrnpaplIeHHE IO IPOIYKTY, YIIPaBIECHUE 1O
OTPEeOUTEIIO;

B) nuneiino-pyHKIIMOHAIBHBIE, TUBU3NOHAIbHBIC, MATPUYHBIE, CETEBBIC;

I') nunelHO-pyHKIIMOHANIbHBIE, YIIPABICHUE MO TMPOEKTY, YIPABICHHUE IO
NPOAYKTY, YIIpaBJI€HHE MO MOTPEOUTEIIO.

OtgeT: B

2. Ha3zoBuTE HCTOYHUKH BIACTH, UMEIOIIUE INYHOCTHYIO OCHOBY:

A) bBKcmepTHas BIIacTh, BJAacTh MPUMEpPA, MPaBO Ha BIACThb, BIACTh
uH(dOpManuK, TOTPeOHOCTh BO BJIACTH;

b) mnpunsTHe peuieHuil, BO3HarpaxacHue, MPUHYKACHUE, BIACTb HaJ
pecypcaMH, BJIACTh CBSI3EH;

B) skcniepTHas BiacTh, BIacTh IPUMEpPA, MIPABO HA BIIACTh, IPUHATUE
pelIeHni, BO3HArPAXKICHHUE, IPUHYKICHUE;

I') npunyxeHue, BIacTh HaJ PECypCaMu, BIACTh CBS3EH, BIACTh NPUMEPA,
MpaBO HA BJIACTb, BIACTh HH(POPMAITUH.

OtgeT: A

3. HazoBuTe MCTOYHUKH BIACTH, UMEIOIIUE OPTAHU3AIMOHHYIO OCHOBY:

A) sKcnepTHasi BJIacTh, BJIACTh MPUMEPA, MPABO HA BIACTb, IPUHATHE
pelIeHni, BO3HArPAXKICHUE, IPUHYKICHUE;

b) mnpunsTtHe peuieHuii, Bo3HarpaxkjaeHue, MPUHYXKACHUE, BIACTb HaJ
pecypcaMH, BJIaCTh CBSI3EH;

B) okcneptHas BnacTh, BIACTh MpPUMEpPA, NPaBO Ha BIACTb, BJIACTh
uH(opMaiu, NoTpeOHOCTh BO BIACTH;

I') npunyxenue, BIacTh HajJ PECypCcaMu, BIACTh CBSI3EH, BIACTh MPUMEPA,
MpaBo Ha BJIACTh, BIACTh HUHPOPMAIIUH.
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OtseT: b

4. Teopust TMAEPCKUX KAYECTB TOBOPUT O CJICIYIOLIEM:

A) cymectByeTr HaOOp KayecTB, HalW4YMe€ KOTOPbIX Yy YeJIOBEeKa
o0ecrieunBaeT eMy JIMAEPCTBO B OPraHU3aINY;

b) nunep ob6nagaeT yCTONYUBBIM U HE MEHSIIOIIUMCS HAOOPOM YHUKAIBHBIX
JTUJEPCKUX KAUECTB;

B) TecHoii cBsi3u Mex Iy HAOOPOM OMPEICICHHBIX KAUeCTB U JIUACPCTBOM HE
YCTaHOBJICHO;

I') cymiecTByeT MsATh OCHOBHBIX JIUJIEPCKUX KAUECTBA.

OtBeT: b

5. Teopus nuaepcKoro NOBEAEHUS TOBOPUT O CIICTYIONIEM

A) nuaepckoe TMOBEACHUE JOJDKHO OBITh Pa3jiu4yHbIM B Pa3JIHMUHBIX
CUTYaIUsX;

b) nunepckoe nmoBeneHNe MOKET OBITh PA3BUTO W YJIYYIIICHO TTOCPEICTBOM
MOJATOTOBKH JIMJIEPOB IO CIICIHAIBHO pa3pab0TaHHBIM ITPOrpaMMam;

B) cymiecTByeT e TMHCTBEHHO BEpHasi MOJIEITb TIOAITOTOBKH JIUICPOB,;

I') nunep yxe o0amaeT BPOKICHHBIMA KaueCTBAaMU U HE HYXKJAeTCs B
CHIEIUAJIbHON TIOJITOTOBKE.

OtBeT: b

6. B pesynprate wuccinegoBaHuii yHuUBepcuTeTa ImTata Oraiio ObUIO
BBISIBJICHO:

A) nunep BbIOMpaeT OAMH M3 CEMH BO3MOKHBIX OOpa3I[OB TOBEJCHHS B
3aBUCUMOCTH OT CHUJIBI BO3JICHCTBHS Ha OTHOIICHHMS JIUJEPCTBA TpeX (PaKTOpPOB;

b) paznuune mexay 3¢ GekTuBHBIM B HEIP(HEKTUBHBIM JIUEPOM;

B) nau6onee »3¢p(HexkTUBHBIM CTHUIIEM PYKOBOACTBA MPHU3HAH aBTOPUTAPHBIM
CTHJIb;

I') pazpaboTana aByxdakTopHas TeOpus PyKOBOJICTBA.

Otset: I'

7. Konuenmus CUTyalluOHHOTO JIUJIEPCTBA TOBOPUT O CIICAYIOIIEM:

A) nunepckoe moBeeHne MOKET ObITh Pa3BUTO M YIYUIIEHO MOCPEICTBOM
MOATOTOBKH JIUJIEPOB TIO CIIEIIMATIBHO pa3paboTaHHBIM IPOrpaMMaMm;

b) nmpmepckoe moBeAeHWE MOMKHO OBITH Pa3IUYHBIM B  Pa3IUIHBIX
CUTYyalusX;

B) cnemyer MeHSATh pYKOBOJAWUTENS B 3aBUCHUMOCTH OT CHUTyalluW,
CJIOKHUBIICKCS B OpraHu3alliu;

I') nmaepckoe noBegeHNE JOKHO ObITh HEM3MEHHBIM B JIFOOOM CUTYallUH.

Otset: b

8. BriOepute yTBepKIEHHE, KOTOPOE COOTBETCTBYET KOHTHHYYMY
muaepckoro nosenenus Tannenbayma — mumra:

A) st U3BMEpEeHus TUAEPCKOro CTUiIA ucnob3yercs mkana HIIP (naumenee
MPEANOYNTAEMbId PAOOTHUK);

b) nmuaep BbIOMpaeT OAMH M3 CEMU BO3MOXXHBIX OOpa3IlOB IOBEICHHUS B
3aBUCUMOCTHA OT CHJIbl BO3JEUCTBUSI HAa OTHOILIEHHS JUAEPCTBA TpeX (HAKTOPOB:
caMoro JIiJiepa, ero nociaeaoBaTeIe u Co3/1aBIICiiCs CUTYallUH;
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B) nannas Mopgenbp nenaeT ymop Ha CUTYallMOHHOCTh JIUAEPCKOU
3 PeKTUBHOCTH.

OtseT: b

9. BriOepute yTBEpXKIEHHE, KOTOPOE COOTBETCTBYET K CHUTYal[MOHHOU
teopuu @. Ouanepa:

A) opgaHHas MojeNlb JIeJaeT YHNOp Ha CHUTYalMOHHOCTb JIMJEPCKOM
3 PEeKTUBHOCTH;

b) cremenr  OMarompuATHOCTH  CUTyalldd  ONpEACNSIETCS  Tpems
MePEMEHHBIMY;

B) nunep BbIOMpaeT OIMH M3 CeMH BO3MOXHBIX OOpas3IlOB TOBEICHHS B
3aBUCUMOCTH OT CHJIbI BO3ACHCTBUS Tpex (HaKTOpOB: CamMoro Juaepa, €ero
nocieoBaTesiel U co3/laBIIehCs CUTYallUu;

I') nns u3amepenus TUAEPCKOTo CTUIIS ucoib3dyeTcs mkana HITP (Hanmenee
NpeIrnoYnuTaeMblii paOOTHUK).

Otsert: I'

10. B Mozenu cuTyallmoHHOTO JuaepcTBa Xepces u bnanmapaa onHuM u3
KITFOUEBBIX (DAKTOPOB SIBIISCTCS:

A) 3penocTb nocienoBaresie (HaaIu4ue y JitoJIel criocoOHOCTEN U JKelaHue
BBITIOJHSATH MPEJIOCTABICHHYIO JUIEPOM PaboTy);

b) BpoxieHHBIC TUAEPCKUE KAYECTBA;

B) xapusma nuzaepa (hopma BIusSHUS HaA MOCJEA0BATENEH MTOCPEICTBOM
JUYHON MPUBJIEKATEILHOCTH);

I') curyanmonnsie nepeMeHHble (ITUPOTa MOJTHOMOYHH, BIACTh, OTHOIIEHUS
«JTUACP-TIOCIEI0BATEINY, CTPYKTYPHUPOBAHHOCTH PAOOTHI).

OtgeT: A

11. JlaifTe onpeaeneHre BIacTu:

A) mepemada 3amad W TMOJHOMOYHMH JUIly, NPUHUMAIOIIEMY Ha ceOs
OTBETCTBEHHOCTh 32 UX BBINOJTHEHUE;

b) BO3MOXHOCTH BIMAHMS Ha JPYTHUX JIIOJEH ©  yIOBICTBOPEHHUE
OTpeOHOCTEHH;

B) noBenenne ogHOro MHAMBUIA, BHOCSIIEE U3MEHEHUE B MOBEICHUE
ApYToro,

I') orpannyeHHOEe MpPaBO ONPENEIEHHBIX JIMI] UCIOIb30BaTh UMEIOIIUEC Y
OpraHu3aluu PECYpPChl ISl JOCTUKEHUS ONPEIETCHHBIX LIEJIEH.

Otset: b

12. Ha3oBuTe 3Tanbl NPUHATHS YIIPABICHUCCKUX PEIICHUN:

A) omeHka ™PoOOJIEMHOW CHUTyallMH, TIOCTAaHOBKA IIeJield, pa3paboTka
BO3MOXHBIX aJTbTEPHATHUB PEIICHUS TPOOJIEMBbI, BEIOOP ONTUMAJIBLHOTO PEIICHUS,
OpraHu3anus U KOHTPOJb BBINOJHEHUS MIPUHSATOTO PEIICHUS;

b) mpuszHanme W HEOOXOAUMOCTH pEIICHHS, pa3paboTKa albTEPHATHUB,
peanuzanus peueHus;

B) nmoaroroBka  ympaBiIEHYECKOTO  PpEIICHUS, MPUHSATHE PEUICHUS,
OpraHu3anus UCIOJIHECHUS;
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I') omenka mnpoOreMHON CUTyalluu, IOCTaHOBKa IIejeil, 3amad, cOop
HeoOxonuMon wuHpopManuu, pa3paboTka albTEpPHATHB, OIIEHKA AalIbTEPHATHB,
BBIOOp aJbTEPHATUB, OpraHU3aIUs U KOHTPOJb BBIMOJHEHUS pellieHus, oOpaTHas
CBSI3b U KOPPEKTUPOBKA.

Otsert: I'

13. PanrionanbHasi MOJIEIIb IPUHATUS PEIICHUS :

A) oTpaxaeT >KellaHWE YJICHOB OpraHM3allii MaKCUMaJlbHO peaii30BaTh
CBOM MHIUBHUIYaTbHBIC HHTCPECHI;

b) orpaxkaer BbIOOp Takol ajabTEpPHATUBBI, KOTOpas MPUHECET MaKCUMYM
BBITO/IbI JIJISI OpraHU3aluu;

B) orpaxkaer xenaHue UJEHOB OpraHU3allMd MaKCUMaJbHO Ppeaiu30BaTh
1[eJIM OpraHu3alIuu;

I') mpenmnonaraer, 4To MEHEIKEP B CBOEM JKEJIAaHUHM ObITH paliOHAIbLHBIM
3aBUCUT OT HUMEIONIUXCSA Yy HEro BO3MOXXHOCTEH TIO3HAHUS, TPUBBIYEK
npenyoexxIeHu .

OtBeT: b

14. TIporpamMmmupyemMoe petieHue:

A) CBfI3aHO C YacTO BO3HHUKAKOIIUMU CHUTYaIllUSIMH, 4YTO TIO3BOJISET
dbopmann30BaTh MPOIECC €ro MPUHATHS;

b) cBs13aHO ¢ UCTIOJIB30BAHKUEM B €TI0 MIPUHATUA KOMIIBIOTEPHBIX MPOTPaAMM;

B) cBs3aHO ¢ yHUKaJbHBIMU, HEOTIPEJEICHHBIMU U HECTPYKTYPUPOBAHHBIMU
CUTYaILUSIMH.

OtgeT: A

15. Henporpammupyemoe pelieHue:

A) CBSI3aHO C UCTIONB30BAHUEM B €TI0 MPUHATUU KOMIIBIOTEPHBIX ITPOTPAMM;

b) cBsi3aHO ¢ YacTo BO3HUKAOIIUMHU CUTYalMsIMH, YTO TO3BOJISIET
(bopManu30BaTh MPOIECC €ro MPUHSITHS;

B) cBs3aHO ¢ yHUKaNbHBIMU, HEOTIPEEICHHBIMU U HECTPYKTYPUPOBAHHBIMU
CUTYaIlUSIMH.

OtgeT: B

16. Ilenp mmaHUPOBAHMS:

A) IOBBIIIIEHNE TTPOU3BOIUTEIHLHOCTU U 3PPEKTUBHOCTH PAOOTHI
MPEATPUSATHS;

b) BBIsSIBIICHUST PUCKOB ¥ CHIDKEHUS UX CTETICHU;

B) noBeimenust THOKOCTH TIPEANIPUSATHS;

') moBeIIeHHE TPOU3BOAUTEIBHOCTH U AP HEKTUBHOCTH PaOOTHI
MPEANPUSATUS C TOMOILBIO 1[EJI€BOI OPUEHTAIIMU U KOOPAMHAIIMU BCEX MPOLIECCOB
Ha TMPEANPHUATHH, BBISIBJICHUS PUCKOB M CHIKCHHS UX CTETICHH, TOBBIIICHUS
TUOKOCTH TIPEATPUATHS.

Otset: I'

39. HazoBuTe MpUHIIUTIBI INTAHUPOBAHMUS:

A) IpUHIUTI €TUHCTBA, YIaCTHS, HETIPEPHIBHOCTH, TOYHOCTH, THOKOCTH;

b) npuHIMN TOYHOCTH, yYacTHsI, )KECTKOCTH, HETIPEPHIBHOCTH;

B) npuniumn rubkocTH, €IMHCTBA, HEIPEPHIBHOCTH.
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OtBeT: A

40. llenbro CTPATErMYECKOTO MIIAHUPOBAHUS SIBISETCS:

A) pacnipenienenue pecypcoB OpraHu3aliuy;

b) onpenenenne o01KX HATpaBIEHUI 1E€ATEIbHOCTH, a TAKXKE CIIOCOO0B
JOCTHXKEHUS 1esield GUupMbl;

B) BbIsIBIIEHUE PUCKOB U CHUKEHUE UX CTETICHH.

OtseT: b

41. llens opranu3aiuu — 3To:

A) oOuiee HanpaBlIeHUE NEATEILHOCTH OpraHU3aliy;

b) punocodus u cMbICH CyIIeCTBOBaHUS OpTraHU3AIINH;

B) KOHKpeTHOE COCTOSIHUE OTENbHBIX XapaKTEPUCTUK OpraHu3aliu, Ha
JOCTUYKEHUE KOTOPBIX HAMPABJIEHA €€ JIeATEIbHOCTD;

I') yTBepkieHue, BbIpakarolllee KkeJJaHue co3/laTeseil opranu3alui.

OtBer: B

42. JlaiiTe ornpeiesieHne OHITHSI «MUCCHUSD):

A) KOHKPETHOE COCTOSTHUE OT/IEIbHBIX XapaKTEPUCTUK OPraHU3alluy, Ha
JOCTUXKEHUE KOTOPHIX HAMPABIICHA €€ JIeATeIbHOCTD;

b) yrBepkneHue, Bepaxkarolee keJlaHue co3/1aTeNiel OpraHu3aluy;

B) oO1iiee HampaBieHue AesITEIBHOCTH OpraHU3allluu;

I') punocodus u cMbICH CyIIECTBOBAHUS OpPTaHU3AIIIH.

Otset: I'

43. HazoBwurte mo0bie 3 BUIa TUIAHUPOBAHUS

A)

b)

B)

OtBert: (hruHAHCOBOE TUTAHUPOBAHUE, KAIPOBOE IJIAHUPOBAHHE,
IIPOM3BOJICTBEHHOE TNIAHUPOBAHUE, MAPKETUHIOBOE TUTAHUPOBAHUE U T.J.

44, BHENIHIOO cpely OpraHu3aluy JeysT Ha:

A) MakpOOKpY>KEHHE U Cpe/ly HEMOCPEICTBEHHOTO BIUSHUS;

b) cpeny HemocpencTBEHHOTO BIUSHUS U BHYTPEHHIOIO CPENY;

B) MakpookpyeHre U BHYTPEHHIOKO CpEAy;

I') MaKpOOKpY’KE€HHE U HEITOCPEICTBEHHOI'O OKPYKEHUS.

Otset: I'

45. Ha3zoBuTe OCHOBHBIE (DaKTOPbI, aHAJIU3UPyEMble BO BHYTPEHHEH cpene
OpraHU3aluu:

A)

b)

B)

)

26



)

OTBeT: (hMHAHCHI, MPOU3BOJICTBO, IEPCOHAN, MAPKETUHT, MEHEPKMEHT

46. Ilox opranuzanment ynpaBieHY€CKOro Tpy/1a NPUHITO MOHUMATh:

A) mopsiIoKk, mpaBWiia CIYKEOHOTO TOBEACHHS B ammapaTe YIpaBIICHUS,
HaIlleJICHHBIC HA BBITIOJIHEHWE TEKYIIUX M TEPCIEKTHBHBIX TUIAHOBBIX 3aJaHUU C
JEHCTBYIOIIUMU JTOJDKHOCTHBIMH WHCTPYKITUSIMU | TTOJIOKCHUSAMHU O CTPYKTYPHBIX
MoJIpa3AeieHUsX;

b)  ynpaBnenue — NpPOM3BOJCTBEHHO-XO3SUCTBEHHON  JAESTENBHOCTHIO
NPEINPUATUS U KOJUICKTUBOM;

B) cozmanme opraHM3alMOHHO-TEXHUYECKUX M COIMAIbHO-YKOHOMHYECKHUX
ycioBuit it 3 (HEKTUBHOTO TpyAa paOOTHUKOB.

OtBeT: A

47. HazoBute s1eMeHThl 23 (PEKTUBHON OpraHU3aIiu Tpyaa:

A) pa3MelnieHre U OCHAIIIEHUE pad0yero MecTa, pallioOHaIbHOE
MCTIOJIh30BaHUE TEXHUICCKUX CPEACTB, pacrpeaesieHue paboyero BpeMeHH;

b) npuMeHeHre HayYHO-TEXHUYECKOH, SJKOHOMUYCCKOM, ONIEPaTHBHO-
IIPOM3BOJICTBEHHOW MH(OpMaIuu 1 KoMMyHUKanuu, [InaHupoBanue u
pacmpezeneHue pabouero BpeMeHH,

B) nnanupoBanue u pacrpenencHue pabo4ero BpeMeHH!, pa3MelleHue 1
OCHallleHHe paboyero Mecra, co3anre KOM(pOPTHBIX YCIOBUM TPY/a U OTIbIXA,
paIMoHaIbHOE UCTIOJIb30BAHUE TEXHUYECKHUX CPEJICTB, IPUMEHEHNE HAYYHO-
TEXHUYECKON, SKOHOMUYECKOM, OTIepaTUBHO-TTPOU3BOICTBEHHOM HH(OPMAITUH U
KOMMYHUKAIIHUH.

OtgeT: B

48. Teopuu conepKaHusi MOTUBAIIMH U3y4aloT:

A) 6a30BbIe TOTPEOHOCTH YEIIOBEKA;

b) dakropsl, oka3biBaroie BIMSHUE HA MOTHBAIIHUIO;

B) crioco6s1 00yueHust pabOTHUKOB MPUEMIIEMBIM 00pasiiaM MOBEICHHUS.

OtgeT: A

49. Teopuu mporiecca MOTHBAITUU U3YYACT:

A) BIHSIONTNE HA TTOBEJICHHE YEIIOBEKA MBICIIEICSITEIIbHBIE MTPOIIECCHI;

b) crioco6s1 00yueHrss paOOTHUKOB MPUEMIIEMBIM 0OpasiaM IOBECHNS,

B) 6a3o0BbIie MOTPeOHOCTH YEIOBEKA.

OtgeT: A

50. HazoBwute Teopuu, OTHOCSIIUECS K TEOPUSM IIPOIIECCOB MOTHBAIIHH:

A) Teopus OXHIIaHUS, TEOPUS MOCTAHOBKH IIEJIEH, TEOpUsS PABEHCTBA,
KOHIIETIINS TaPTUCUTIATHBHOTO YIIPABICHNUS,

b) Teopus motpebHOcTelr Macnoy, Teopusi Anbaepdepa, Teopust
MakKnemnnanaa, Teopus ['epudepra;

B) Teopus notpedHocTeit Macnoy, Teopust Anpaepdepa, Teopus paBeHCTBA,
KOHIIETIIUS TAPTUCUTIATUBHOTO YIIPABICHUS;

I') Teopust oxuganus, Teopus MOCTAaHOBKU 1enel, Teopust MakKnemnanaa,
teopus I'epioepra.
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OtBeT: A

51. HazoBure Teopun, OTHOCSIIHECS K TEOPUSIM COJEPKaHUSI MOTUBAIUU:

A) Teopus notpedHocTeN Macnoy, Teopust Anbiepdepa, Teopus paBeHCTBa,
KOHIICTIUS MApTUCUTIATUBHOTO YIPABIICHHUS;

b) Tteopus motpebHocTeit Macnoy, Teopust Aunbaepdepa, Teopust
MakKnennanga, reopus ['epubdepra;

B) Teopust oxunanus, Teopusi MOCTAHOBKH IIE€JICH, TEOpHsl PaBEHCTBA,
KOHIICTIUS MApTUCUTIATUBHOTO YIIPaBJICHUS;

I') Teopus oxumanusi, TeOpusi MOCTAHOBKMU Lienel, Teopus MaxkKnennanna,
teopus ['epidepra.

OtseT: b

52. COBOKYITHOCTh  JBWXKYIIUX CWJI, MOOYXKJAIOUMX  dYeJoBeKa K
OCYIIECTBJICHHUIO OMPEIEICHHBIX JEHCTBUI 3TO ONpEAeIICHHE:

A) cTUMYIIUPOBaHHUS

b) MoTuBupoBaHus

B) motuBaruu.

OtBeT: B

53. HazoBuTe OCHOBHBIE BUJIbI KOHTPOJIS:

A) ;

b) ;

B) ;

) ;

) :
OTBeT: mpeABapUTEIbHbBIN, TEKYIIUNA, UTOTOBBIH, CIUIONTHOM, BRIOOPOUYHBIH
KOHTPOJIb

54. KoHTpOJb — 3TO:

A) mpoliiecc IPUHITHUS YIIPABICHYECKUX PEIICHUIT;

b) onpenenenune obmumx HammpaBJIeHUH AEATEIBHOCTH, a TAKXKE CITIOCOOOB
JTOCTHOKCHUS TIeJIeH (PUPMBI;

B) onienka puckoB 1 criocoObl X CHIXKEHHUS;

I') mporiecc, obecrieunBarOmniA JOCTUKEHUS TIeTIel OpraHu3aIiui MyTeM
CBOEBPEMEHHOTO OOHAPYKEHUS U Pa3peIIeHUs MPOOIIEM.

Otset: I'

55. YkaxuTe 3TaIbl mpouecca KOHTPOJIs:

A) yCTaHOBIIEHHE CTaHIAPTOB, COMOCTABIEHUE JIOCTUTHYTOTO 3a MEPUOJ C
TEM, 4TO OBLIO 3aIUIAaHUPOBAHO, YKa3aHUE Ha CIIOCOOBI MCTIPABIICHUS OITNOOK;

b) pa3paboTtka miana, ycTaHOBIEHHE HOPMATHUBOB, UCIIPABIICHHUE OMHOOK;

B) comocraBneHne [OOCTUTHYTOrO 3a TMEepUoJ C€ TeM, 4YTO ObLIO
3aIIaHUPOBAHO, YKa3aHUE Ha CIIOCOOBI HCTIPABIICHHUS ONINOOK;

I') ycraHoBieHue cTaHAapTOB, COMOCTABIEHUE TOCTUTHYTOTO 3a MEPHOJ C
TEM, 9TO OBLIO 3aIUIAHUPOBAHO.

OtseT: A

56. Ctparerus — 3710:
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A) HanpaBlieHHE JNEHCTBUW OpraHu3aliy, CJIEeJI0BaHHE KOTOPOMY JIOJKHO
MIPUBECTH €€ K LIeJIH;

b) nonrocpouHslil 1eTaau3upOBaHHBIN IJIaH PA3BUTHS OPTaHU3ALUY;

B) dopmynupoBka npenHazHaueHUs] OpraHU3aLiH.

OtBeT: A

57. HazoBUTE OCHOBHBIE MPOIECCHI CTPATETUYECKOTO YIIPABICHUS:

A) aHanu3 BHEUTHEH cpefibl, GOpMYIHUPOBAHNE MUCCUU OpTaHU3aLINY;

b) onpenenenue nenei opraHu3aium;

B) ananu3 BHelIHeW cpefbl; aHATU3 BHYTPEHHEH cpejbl, (opMyIupoBaHue
MHUCCUU OpraHU3alliU, OIpe/iesieHre LeJel OpraHu3aluy;

I') aHanu3 BHyTpEHHEN CPEBI.

Otger: B

58. SWOT-ananu3 BKJIO4aeT B ceOs:

A) u3ydeHue BHEITHEW U BHYTPEHHEN Cpe/ibl OpraHu3aluu;

b) ananu3 npuHATON B OpraHU3aliy CTPATETHH;

B) ananu3s pecypcoB, KOTOPBIMU pacIoyiaraeT OpraHu3aIus;

I') BEIOOp HauMeHee PUCKOBAaHHOM CTPATETUH Pa3BUTHS OpraHU3AIUH.

OtBeTt: A

59. Ha3zoBuTe KOMIOHEHTBHI, KOTOPbIE HE MCCIEIYIOTCS MPHU aHAIHU3e
HEMOCPEJICTBEHHOTO OKPYKEHHUSI OPraHU3aLIUNU:

A) ONUTUYECKHE, SKOHOMUYECKHUE, COLIMOKYJIBTYPHBIE, TEXHOJIOTMYECKHE
bakTopsI;

b) moTpeburtenu;

B) KOHKypeHTHI;

I') mocraBUIHKH.

OtgeT: A

60. ITonyyenue mpuOBLIH — 3TO:

A) MHCCHS OpraHu3aluy;

b) ctpaterus opranuzanuu;

B) o6s13arenpHOE yCI0BHE BBIKUBAHUS OpTraHU3aAlINN;

I') onHa U3 opraHu3alMOHHBIX LETIEH.

Otset: I'

Kpurepuu oueHKH TeCTOBbIX 3a1aHUM
- menee 30% mpaBUIIBHBIX OTBETOB — HEYIOBIETBOPUTEIHHO

- ot 30 10 50% mpaBUIBHBIX OTBETOB — yIOBIETBOPHUTEIHHO
- o1 51 1o 75% npaBUIbHBIX OTBETOB — XOPOIIIO
- cBblle /5% npaBUIbHBIX OTBETOB — OTJIUYHO

MeTtoanyeckue peKOMEHIAUHU 110 MOAT0TOBKE K TECTUPOBAHUIO
TecTbl — 3TO BONPOCHI WM 3aJaHHUs], MPEAYyCMATPUBAIOIINE KOHKPETHBIM,
KpaTKUi, YETKUI OTBET (OTBEThI) HA UMEIOIIIUECS ATATOHBI OTBETOB.
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[Ipy  caMOCTOSTENBHOW  MOATOTOBKE K  TECTUPOBAHUIO  CTYIEHTY
HEO0XO0ANMO:

1) TOTOBSCH K TECTHPOBAHUIO, MPOpPabOTaliTe WHPOPMAIIMOHHBIN MaTepHal
noaucuuminHe. [[pokoHCynpTUpYyHTECh C MpenojaBaTeiaeM IO BOIPOCY BbIOOpa
y4eOHO JIuTepaTyphl;

2) YETKO BBISICHUTE BCE YCJIOBUS TECTHPOBAHHS 3apaHee. Bbl JTOKHBI
3HATh, CKOJIBKOTECTOB Bam OyneT mpeayiokeHo, CKOJIBKO BPEMEHU OTBOJAUTCS Ha
TECTUPOBAHKE, KAKOBA CUCTEMAOLIEHKHU PE3YJIbTATOB U T.J.

3) mpucTymnasa K pa60Te C TeCTaMH, BHUMATCIBHO W OO0 KOHIIA IPOYTHUTC
BOIIPOC HUIIPCAIaracMbIC BAPUAHTBI OTBCTOB. BBI6epI/ITC IMpaBUJIbHBIC (I/IX MOXKCT
OBITH HCCKOHBKO). HaOTI[CJ'IBHOM JJUCTKEC OTBCTOB BBIIIMIINUTC I_[I/I(l)py BOIIpOCa "
6YKBBI, COOTBCTCTBYIOIHUCIIPABUIIbHBIM OTBCTAM;,

4) B IpOoLECCC PCHICHUA KCIIATCIBbHO MPUMCHATH HCCKOJIBKO MOAXOI0B B
peUICHUN3alaHNA. OTO MO3BOJIIET MAaKCUMaJIbHO THMOKO OoIICpUpOBaATH MCTOdAaMU
peuicHus, H&XO}]HK&)K}ILIIZ pas ONTUMaJIbHBIN BapHaHT.

5) ecnu Bbl BcTpeTWM 4pe3BbIYaWHO TPYAHBIA uis Bac Bompoc, He
TpaTbT€ MHOrOBpemMeHM HaHero. Ilepexomure k napyrum tectam. BepHurecs K
TPYIXHOMY BOIIPOCY B KOHIIE.

6) o00s3aTeIbHO OCTaBHTE BPEMsl ISl TPOBEPKH OTBETOB, YTOOBI M30EKAThH
MEXaHMYECKUXOIIHNOOK.

2.3 KoMIIeKT MaTepuasioB /sl IPOBeeHUs] MPAKTHYECKUX 3aHATHI

Bomnpocsl st 00cyxkaeHusi (YCTHOT0 onpoca)
Tema 1. [louaTne MeHeKMEHTA
[lonsiTHe 1 3HaYEHNE MEHEIKMEHTA.
OOBEKTHI yIpaBICHHS B MEHEHPKMEHTE.
YpoBHM yrpaBiaeHUS U UX (PYHKIUH.
OcCHOBHBIE IPUHIIUITHI MEHEI)KMEHTA.
Ponb MeHemKMEHTa 7151 pocTa KOMMepYecKoi 3 PeKTHBHOCTH
YKOHOMHYECKUX CYOHBEKTOB.

O wp e

Tewma 2. PazButne ynpaBieHUECKOW MBICIIH
[IpakTuka u Teopusl yrpaBieHUs, UX B3aUMOBIIUSHUE.
[IpakTrka ynpaBiaeHus B IPEBHUX rOCyAapCTBaX.

VY cnoBusi BOSHUKHOBEHUS U PA3BUTHSI YIIPABICHUECKO HAYKHU.
HayuHbie mKOJbI yripaBlieHHUS.

HayuHnble moaxoasl B MEHEKMEHTE.

[Toaxoasl K ynpaBiIeHHIO B JOPEBOJIIONUOHHON Poccun.

Ponb ynpasnenueckoit Hayku B nepuoa HOIla.

NoakownE
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8. PamnmonanucTH4YECKU M MOBEACHUYECKUE MOAXOAbl B OTEYECTBEHHOM
TEOPHUU yIPABICHUS.

9. 3nauenue ynparienus Ha npennpusatusx B Poccun (8 CCCP) B nepuon
Benukoit OTeuecTBEHHON BOMHBI.

10. CoBpeMeHHOE COCTOSIHUE YIpaBJIeHUYECKON MbICIHN B Poccun.

Tema 3. B3auMoCBSI3aHHOCTh (PYHKLUN MEHEKMEHTA
OO01as KOHLENIUs Npoliecca YIpaBIeHHUS.
KittoueBbie BOMpOCH! yIpaBIIeHUS.
[TonsTre GyHKIMHU MEHEKMEHTA.
[Tonxonp! k knaccupukanuu GyHKIUNT MEHEIKMEHTA.
OYHKIUS KOOPAUHAIUY.
I[omaﬂ VYHuBepcaabHOCTh MPUMEHEHUs (QYHKLIUNA yIPaBICHHUS.

NS

Tema 4. @yukuus mianupoBanusi. CTpaTernyeckoe rmiaHupOBaHUE
[TonsiTe, 3a1a4n ¥ TPUHIUIIBI PYHKIIUY TIJITAHUPOBAHUS.
XapakTepucTHKa Opranu3aiiy GyHKIUH TIaHUPOBAHUS.

CyTs npotiecca rmiaHupOBaHUsl.
Copeprkanue npoliecca rmiaHupOBaHUS.
Opranuzaimonsbie (OpPMBbI MpOIECcca MITAHUPOBAHMUS.
OO611as KOHIENIUS CTPATeTnYECKOro TUIAHUPOBAHUS.
Pa3paboTka cTpaTeruu miaHUPOBAHHUS.
Jloruka ¢hopmyaupoBaHus U BEIOOpA CTpaTETHH IJIaHUPOBAHMUS.
Peanuzanus ctpareruu miaHupoOBaHUS.
0. Ctpareruyeckoe mjIaHUPOBaHUE KaK YCIOBHUE MPOIBETAHUS (PUPMBI.

HBOoOo~NOORWNE

Tewma 5. [ImaHupoBanre MOTPEOHOCTH B IEPCOHAIIE.

1. Tlenb u pakTophl MIAHUPOBAHUS YETOBEUECKUX PECYPCOB.

2. Metoasl onpenieieHUst TOTPEOHOCTEN B HOBBIX COTPYAHHKAX.

3. HuBenTapuzamus kBaaudUKaIUA 1 KapTa 3aMEHBI TTOCTOB.

4. BHyTpeHHHE pe3epBbI 3aMEHBI TIOCTOB.

5. IlpuBneueHne COTpyAHUKOB U3 BHEIIHEN CPE/IbI.

6. ILlenb 0TOOpa HOBBIX COTPYIHUKOB M KPUTEPHUU €T0 3(HPEKTUBHOCTH.
7. TpeboBaHus K TECTaM U MX aHAIIU3.

8. Bumsl TecTOB U X 3HAYCHHE.

9. lleHTpHI OIIEHKH MEHEKMEHTA, NX (YHKIIMOHUPOBAHKE, UX POITb.
10. CoBpemenHbI€ mTporieaypsl 0T00pa, NX 3PHEKTUBHOCTD.

11. IloasTHE aganTayy, €€ COCTABIISIONINE.

12. Knaccudukarys BUAOB aanTaIHH.

13. Texnosnoruu aganTaiuu.

14. Dranbl aganTanuu.

15. Heo6xoauMocTh aganTaluu.

Tema 6. @yHKIHS OpraHU3aIuy ¥ OPTaHU3aIMOHHBIC CTPYKTYPHI.
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KoHnuenuus GyHKIMY OpraHu3alii MEHEKMEHTA.
OpranuzanvoHHas IESITENBHOCTD, €€ POJIb.
[loHsiTHE OpPraHU3alMOHHON CTPYKTYPBI, €€ ONpPEACIIAIoMHNe (PaKTOPHI.
@opMBbI OpraHU3aLMOHHBIX CTPYKTYP.

5. OpraHuzalMoHHas CTPYKTYpa Kak MPOEKILUsI yIPaBIEHYECKUX
OTHOILICHUH.

N e

Tema /. Opranu3aium Kak OTKpbITbIE CUCTEMBI.
buonoruzanus conuaabHO-3KOHOMUYECKUX CHCTEM.
JKu3HEeHHBIN poLecc OpraHu3alni.

[Ipouecc mpeoOpa3zoBaHusi BHEIIHUX PECYPCOB.
BHyTpeHHME cUCTEMBI OPraHU3ALNU, UX 3HAUYCHHUE.
BHenHue BAMSHNAS HA OPTaHU3aLMIO KaK OTKPBITYIO CUCTEMY.

ARl A

Tema 8. PykoBoJCTBO, THIEPCTBO U BIACTh
[ToHsATHE PYKOBOJICTBA U TUIEPCTBA, UX B3AMMOCBSI3b.
[TonsTue BiacTu, ee GOPMBI.
Twurb! TUIEpPOB, CTUIIM UX PYKOBOJICTBA.
Cnaraembie 3¢ (peKTUBHOTO JTUIEPCTBA.
Teopust nprodpeTaeMbIX TOTPEOHOCTEH.

oD E

Tema 9. Ctpecc 1 KOH(DIUKT B OpraHU3aIiuu
[TonsaTue crpecca, ero (GakToOpHhI.
NuauBuIyanbHBIN TyTh YIPABIECHUS CTPECCOM.
OpraHu3aIMOHHBIN TyTh YIIPABICHHS CTPECCOM.
[Tpupona KOH(IIHUKTA, €TO TUITOJIOTHS.
Vrpasienue KOHQPIUKTOM.

OO E

Tema 10. KopniopatuBHast HAEHTUIHOCTh
Onpenenenue NOHITUS KOPIIOPATUBHOU UAEHTUYHOCTH.
KopnopaTuBHast iIEHTUIHOCTH B HEpAPXUU MTOTPEOHOCTEH YeIoBeKa.
[ens pa3BUTHS KOPIIOPATUBHOM UAECHTUYHOCTH.
[Iperpanpl Ha My TH pa3BUTHUS KOPIIOPATUBHOW NUICHTUYHOCTH.
3HAYMMOCTH KOPIIOPATUBHOM UAEHTUYHOCTH.

OOk LONE

KpuTepum olleHKH 0TBETA HA MPAKTHYECKOM 3aHATHH:

[Tpu o1leHKE OTBETA HAI0 YIUTHIBATH:

1) MOTHOTY ¥ PaBWIILHOCTH OTBETA;

2) cTereHb OCO3HAHHOCTH, TOHMMAHHUS N3y4EeHHOT0;

3) s13p1KOBOE O(hOpPMITEHHE OTBETA.

OTBeET OIICHUBACTCS KaK «OTIIMYHBINY, €CITU CTYJICHT:

1) mosiHO M3JIaraeT U3YYCHHBINH MaTepUal, JacT MPaBUIBHOE ONPEICIICHUE
MMOHSITHH;
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2) oOHapyXuWBaeT IIOHMMaHHWE MaTepuaiga, MOXKeT OOOCHOBaTh CBOH
CYXKIEHUs, IPUMEHUTh 3HAHUS HA NPAKTUKE, MPUBECTU HEOOXOAMMBIE MPUMEPHI
HE TOJIBKO 0 Y4YEOHHUKY, HO U CAMOCTOSITEJIbBHO COCTABJICHHBIE;

3) u3maraet MaTepHual MOCJIE0BATEIEHO U TIPABUIIBHO C TOYKHU 3PEHUSI HOPM
JUTEPATYPHOTO S3bIKA.

OTBeT OLICHUBAETCS KaK «XOPOLIU» CTaBUTCS, €CIHM CTYIEHT JAeT OTBET,
yIIOBJIETBOPSIONIMI TEM >K€ TpeOOBAHHUSAM, YTO M JJIA OLEHKH «OTIMYHO», HO
nomyckaer 1-2 omwuOKH, KOTOpbIE caM >Ke€ HchpaBiseT, u 1-2 Hemouera B
MOCJIEIOBATENBHOCTH U S3BIKOBOM O(DOPMIIEHUH U3IaraeMoro.

«Y IOBIETBOPUTEIBHO» CTABUTCS, €CIU CTYJEHT OOHApY>KMBAET 3HAHUE U
NOHMMAaHHE OCHOBHBIX MOJOKEHUN JAHHOW TEMBI, HO:

1) m3naraet MaTepuall HEMOJHO U JOMYCKAET HETOYHOCTH B OMPE/ICIICHUH
HNOHSTUHA UK (HOPMYITUPOBKE TEOPHUIL;

2) HEe yMeeT JIOCTATOYHO TJIYOOKO M JIOKa3aTelIbHO 00OCHOBATH CBOU
CYXKJICHUS U IPUBECTU CBOU MPUMEDPHI;

3) w3yaraer MaTepuall HEMOCJEAO0BAaTebHO M JIONMyCKAaeT OIIUOKH B
A3BIKOBOM O(DOPMIIEHHH U3J1araeMoro.

«HeyoosnemseopumenbHo» CTaBUTCS, €CIH CTYACHTIIOKA3bIBAET HE3HAHUE
OOJIbIIe YacTH COOTBETCTBYIOIIETO pas3jeiia M3yyaeMOoro Marepuania, JOMyCKaeT
omnOkn B (OPMYJIMPOBKE OINPEACICHU U TEOpPUH, MCKaXKAIOUUE HX CMBICI,
OecropsI04HO U HEYBEPEHHO U3JIaraeT MaTepuall.

MeToauueckue yKa3aHusl M0 MOATOTOBKE K MPAKTHYECKUM 3aHATHAM

OnHOM 13 BaXXHBIX (POPM CaMOCTOSITENTFHOUM paOOTHI SABISIETCS TOATOTOBKA K
NPaKTUYECKOMY 3aHATHIO. [IpM MOATOTOBKE K MPAKTHYECKUM 3aHSATHSIM CTYACHT
JOJDKEH TIPHUICPIKUBATHCS CIEAYIONICH TEXHOJIOTHH:

1. BHUMaTEIHHO M3YyYNUTh OCHOBHBIC BOIPOCHI TEMBI M TUIAH MPAKTHYECKOTO
3aHATHUS, ONPENEIUTh MECTO TEMBI 3aHITHA B OOIIEM COJIEpP)KaHUH, €€ CBSI3b C
IPYTUMU TEMaMH;

2. HAliTH W TPOpPabOTaTh COOTBETCTBYIOIIHNE Pa3/ieibl B PEKOMEHIOBAHHBIX
HOPMAaTHUBHBIX IOKYMEHTaX, yueOHUKAX U JIOMOJHUTEIHLHOMN IUTEpaType;

3. Tocle O3HAKOMIIGHHS C TEOPETHUYECKHMM MaTepuajoM OTBETHTh Ha
BOIIPOCHI JIJIsI CAMOIIPOBEPKHU;

4. mpoayMmaTh CBO€ IOHHMMAHHUE CIOKHBIICHCS CUTyallMH B HW3y4aeMOM
cdepe, MyTH U CIOCOOBI peIIeHUs! TPOOJIEMHBIX BOITPOCOB;

5. mpoayMath pa3BepHYTHIE OTBETHl HAa MPEIJIOKCHHBIC BOMPOCHI TEMBI,
OMHPAsCh HA JICKITMOHHBIE MAaTEPUANbl, PACIIMPSS M JOTMOJHSS WX JTaHHBIMU W3
y4eOHUKOB, JOTIOJTHUTEILHOM JINTEPATYPHI.

Keiic mo teme 5 «IlnannpoBaHue NoTpeOHOCTH B EPCOHATIE»
«HoBbI# COTPYAHUK
[Ipomaseny Minbuna M.K., 19 metr. B koMnanuu Ha UCOBITATEILHOM Cpoke. B
paboTe HpaBUTCS BO3MOXKHOCTh OOILIEHHUSI C JIIOAbMHU, 3aWMHTEpECOBaHa B
MOJIYYEHHUHU ONbITa pabOThl MPOJAABIIOM, MHUIIMATUBHA B pa0OTE C MOKYIATEIIIMHU.
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Cucrematuyecku Hapylaer TpeOoBaHUS K BHEIIHEMY BHJY NpojaBLa
(MOJIOIEKHBIN CTHIIb, OTKPBITHIE YACTU TE€Ja) MOTUBUPYS 3TO TEM, YTO HE UMEET
CPEICTB Ha OOHOBJIEHHE rapAepo0a, CChUIAETCS Ha HEBBICOKYIO 3apIUIATY.

3ajaHue: NPOJyMalTe U COCTaBbTE MOTHUBALIMOHHYIO O€ceny ¢ COTPYIHUKOM
Wnbsunoit M.K. Ha cooTBeTCTBHE TPEOOBAHUAM K CTaHAAPTAaM BHEILIHETO BHUJA.

Keiic mo teme 7 «Opranuzanum Kak OTKPbITbIe CUCTEMbI»
«AnTeka»

[IpoBuszop AnrtaBaiicoBa H.H. paGoraer B amnrteke naBHo. IlpekpacHo
pa3z0upaeTcsi B aCCOPTUMEHTE, aKTUBHA B OOIEHUU ¢ MokymarensiMu. HambGonee
4acTO 3aHMMAET MO3UIUIO0 «COBETUHKA». VIMEET CBOE MPEACTABICHUE O TOM, KaKue
npenapaTtbl IPEANOYTUTENBHBI JUISl JI€T€, HAcTauBac€T HAa CBOEM MHEHWH,
OLICHMBAET BHIOOP MOKYMATEIl.

3ajlaHue: MpojlyMaiTe U COCTaBbT€ MOTHUBAIIMOHHYIO Oecely ¢ COTPYAHUKOM
AnrtaBaiicooit H.H. Ha peanuzanuio ocHOBHOW cBoed (yHKIMM — TIPOJABaTh
TOBAp UCXOJIA U3 3alIPOCOB MOKyHaTE.

Keiic no teme 9 «Ctpecc 1 KOHPJIMKT B OPraHU3aAnUID)
«PO3HUYHBIN MAara3un»

[Tponagern IletpoBa A.K. pabGotaet B oTnesne oauH roja. 3a Bpems paboThl e
yIAJIOCh B JIOCTaTOYHON MEpE OCBOUTh AaCCOPTUMEHT OTAEja, YCTAaHOBUTH
n00posKeNaTeNIbHbIE OTHOIIEHUS C KOJJIEKTUBOM COTpyAHUKOB. [lo xapakrtepy
CIIOKOMHasi, ypaBHOBemeHHas. K paboTe OTHOCUTCS OTBETCTBEHHO, MPOSBISET
Kennanue paborars B MarazuHe. OHAKO B OOIIEHUU C MOKYIATEISIMU UHUIIUATHUBBI
HEe TposBiseT. Pearupyer Ha BOMpOCHI, TPOCKOBI O MOMOIIM B BBHIOOpE TOBapa,
no0poxkenaTebHa, HO CTapaeTCsl CBECTH ATO oOmeHne Kk MuUHUMYyMY. C Oombliei
YBJICYEHHOCTHIO 3aHMMAETCS PACCTAHOBKOW TOBapa, MOAAECPKAHHEM YUCTOTHI U
NOpsiIKa B TOProBOM 3ajie, B CBA3U C YE€M IOTECHLUHAJIbHBIE IMOKYIMATEId YacTo
ocTalTCs 6€3 BHUMAaHUSI TIPOABIA U YXOMIST.

3ajiaHue: mpoIyMaiTe U COCTaBbT€ MOTUBAIIMOHHYIO Oecely ¢ COTPYAHHUKOM
[leTpoBoii A.K. Ha mposiBJIeHNE HHUITMATHBEI B OOIIEHUH C TIOKYTIATEeIISIMH.

Kpurtepun oueHnBaHus Keilc-3a1aHUA

Orenka 3a Keiic-3a/1aHie BBICTABIISETCS MO 5-0ayuTbHOM TIKae.

«OTIMYHO»—KEMC-3a]JaHUE BBIIIOTHEHO MOJHOCTHIO, B paMKax perjiaMeHTa,
YCTAaHOBIICHHOTO Ha MyOJWYHYI0 TPE3CHTAINI0, CTYACHT(bI) MPUBOJHUT
(MOArOTOBMIJIM) TOJIHYIO YETKYIO apryMEHTALUI0 BHIOPAHHOTO PEIIEHUSIHA OCHOBE
KaueCTBEHHO CJEJIaHHOTO aHaiu3a. J[eMOHCTpHUpYIOTCS XOPOIIHNE TEOPETUUYECKUE
3HAHMSI, UMEETCsI COOCTBEHHAas 00OCHOBaHHAs TOYKA 3pEHUS HA MpoOieMy(bl) U
MPUYUHBI €€ (MX) BO3HUKHOBEHMs. B ciydae psia BBISIBICHHBIX IMPOOJEM YETKO
ompenensieT ux uepapxuto. [Ipu mpe3eHTanuu yBEepeHHO W OBICTPO OTBEYACT Ha
3a/IaHHBIE BOMPOCHI, BBICTYIJIEHHE COMPOBOKIAETCANPUEMAaMU BU3yaTInu3alliu.

«XOpoUIO»—KENC-3aJaHNE  BBINOJIHEHO  IOJHOCTBKD, HO B  paMKax
YCTAHOBJICHHOT'O Ha BBICTYILJICHUE pErjlaMeHTa, CTYACHT(bl) HE MPUBOAUT (HE
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MOATOTOBUWJIM) TOJHYI0 YETKYI0 apryMEHTalui0 BbIOpaHHOrO pemeHus. Mmeer
MECTO M3JHUIIHEE TEOPETUZUPOBAHUE, UIU HA0OOPOT, TEOPETUUECKOE OOOCHOBAHUE
OrpaHUYEHO, UMEETCsS COOCTBEHHAsh TOYKA 3pEHUsT Ha MpoOJEeMbl, HO HE BCE
IIPUYMHBI €€  BO3HMKHOBEHMS  YCTaHOBIEHbL. IIpu  mpesentauum  Ha
JOTIOJIHATEIIBHBIE BOIPOCHI BBICTYIAIOIINN OTBEYAET C HEKOTOPBIM 3aTPYAHEHUEM,
ITOATOTOBJIEHHAS IIpE3CHTALUSA BBITTOJIHEHHOTO Kelic-3a1aHus IJI0XO0
CTPYKTYypHpPOBaHA.

«Y 1OBIETBOPUTEIBLHON—KEIC-3aJaHIE BBITIOJIHEHO Oosiee 4eM Ha 2/3, HO B
paMKax yCTaHOBJIEHHOTO Ha BBICTYIUIEHUE PErJlaMeHTa, CTYJAEHT(bl) PacIIbIBYATO
pacKphIBaeT pEIIeHHe, HE MOMKET YETKO apryMEHTHpPOBAThb CHEJNaHHBIM BHIOOD,
MOKa3bIBa€T SBHBI HENOCTAaTOK TEOPETHYECKUX 3HaHWil. BriBoabl cralble,
CBUJIETENBCTBYIOT O HEJOCTATOYHOM aHaliu3e ()aKTOB, B OCHOBE PEIIEHHUS MOXKET
UMETh MECTO HHTeprpeTanusadakToBWIM Mpeanoioxenus, CoOCTBeHHas TOYKa
3peHHUsl Ha MPUYUHBI BO3HUKHOBEHHS MPOOIeMbl HE 000CHOBAaHAUIM OTCYTCTBYET.
IIpn mpe3eHTanMu Ha BOMNPOCHI OTBEYAET C TPYAOM HJIM HE OTBEYAET COBCEM.
IloaroroBnennas NIPE3CHTALUS BBITIOJTHEHHOT'O Keiic-3a/1aHus HE
CTPYKTYypHUpPOBaHA.

«HeynoBneTBopuTeNbHO» —KENC-3a/laHNE HE BBINOJHEHO, WM BBINOJHEHO
MeHee ueM HaTpeTb. OTCYTCTBYET A€TAIM3alMs [IPU aHAJIM3€E Kelica, U3JI0KEHUE HE
CTPYKTypUpOBaHO. Ecin ecTp peneHne, TO OHO HE SBIAETCS PEUICHUEM
npoOeMBbl, KOTOpas 3ajl0’KeHa B Kelice.

MeToanuyecKkue yKa3aHUs MO PeHICHUI0 KeHCoB

AHanu3 M peuieHue KeMCOB NPEeNIoNaraloT peaju3aluio CJIeAYIONIEro
aNIropuTMa:

1. 3HaKOMCTBO € TEKCTOM Keiica, M3J0)KEHHOM B HEM CHUTYyallUMeHl, ee
O0COOCHHOCTSIMH.

2. BeisiBnenne  (akToOB, YKa3pIBAIONIMX Ha  MpoOsieMy(bl),BbIICICHHAC
OCHOBHO# Mpo0sieMbI (OCHOBHBIX ITPo0JIeM), BhIJIeNICHHE (DAKTOPOB 1 TIEPCOHAIINMA,
KOTOpBIE MOT'YT peajbHO BO3/IEHCTBOBATH.

3. BoictpauBanue  umepapxuum  mpobOiieM  (BblIENEHHWE ~— TJIABHOW U
BTOPOCTEINEHHBIX ), BEIOOP MPOOIeMbl, KOTOPYIO HEOOX0IUMO OyI€T PEIIUTh.

4. T'enepariisi BApMAHTOB PEIICHUS TPOOIEMBI.

5. O1eHKa KaXX0ro albTEPHATUBHOIO PEIICHHS W aHAJIU3 MOCJIEACTBUN
MPUHATHS TOTO WU UHOTO PELICHUS.

6. [IpuHATHE OKOHYATETHFHOTO PEIICHHS M0 KeWCy, HalmpuMep, MmepedHs
JIEUCTBUN WJIH MOCJIEI0BATEIBHOCTH NEHUCTBUM.

7. Ilpe3eHTanus UHAMBUAYAIbHBIX WIM TPYHIOBBIX PEUICHUN U oOllee
oOcyxnienre (MMpOu3BOAUTCS B YCTHOU (popme).

AHanu3 Kelca pPEKOMEHIYETCS OCYIIECTBISITh CIEAYIOIIUM 00pa3oM: B
MEPBYIO OYEpEAb CIEAYET BBISIBUTH KIIIOUEBBIE MPOOIEMBbI Kelica U MOHSTh, KaKue
MMEHHO U3 TNPEACTaBICHHBIX [JAHHBIX BaXHbl [JIs pEILICHHS; BOUTU B
CUTYallMOHHBI KOHTEKCT KE€HCa, ONMPEHEIuTh, KTO €ro TIJIaBHbIC JIEHCTBYIOIINE
nuua, oto0paTh MHPOPMAIMIO HEOOXOIMMYIO JJIS aHalv3a, MOHSAThb, KaKuhe
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TPYAHOCTH MOTYT BO3HUKHYTh IpPH PEIICHUM 3aJauyd. MakcuMmasbHas MOJb3a U3
paboThl Haja KedcamMu OyJneT Hu3BJI€YEHAa B TOM Clydae, €ClIM CTYIEHThl IpH
NpelBapUTEIbHOM  3HAKOMCTBE C  HUMH  OyayT PUIEPKUBATHCS
CUCTEMATHUYECKOr0 MOAXO0Ja K HX aHalu3y, OCHOBHbIE WIarM KOTOPOIO
MPE/ICTABIICHbI HIKE.

1. Bemmumure U3 COOTBETCTBYIOLIMX pa3feioB Y4yeOHOW AMCIUIUIUHBI
KJIFOUEBbIE UJIEH, AJIA TOrO, YTOOBI OCBEKUTH B MAMSITH TEOPETUUYECKUE KOHLICTILINU
U TIOJIXO/Ibl, KOTOpble BaMm mpeacTouT UCcmoap30BaTh MPU aHAIM3E Kelca.

2. berno npouTtuTe Keic, 4TOObI COCTABUTH O HEM 0011I€€ MPEICTaBIICHHUE.

3. BuumaTenbHO IpoYTHTE BOMPOCHI K Keicy U yOeauTech B TOM, 4TO Bbl
XOpOLIO MOHSIN, 4T0 Bac mpocsT caenats.

4. BHOBB MPOUYTUTE TEKCT Keica, BHUMATENbHO (PUKCUPYs Bce (aKTOPhI MK
npo0JIeMbl, UMEIOIINE OTHOIIEHHE K MTOCTABJIEHHBIM BOIIPOCAM.

5. [Iponymaiite, kakue UAEHM UM KOHUEHIMU COOTHOCATCA C MpoOJIeMaMH,
KoTOpble BaM mpennaraercss paccMOTpeTh IpU paboTe ¢ KEHCOM.

JIng  ycnemHoro asanus3a KEWCOB ClleayeT MPUACPKUBATBCI psAla
PUHIIUIIOB:

- HUCHOJb3yHTE 3HaHUs, OIYYEHHbIE B IPOLECCE JIEKIIMOHHOTO Kypca;

- BHHMMATEJIbHO YMTalTe Keic [ O3HAKOMJIEHUS C UMEIoUeics
nH(OpMaIKei, He TOPOIUTECH C BHIBOJAMU;

- HE CMEIIUBaNTe MPEAI0IOKEHN ¢ (paKTamu;

- IIpU MPOBEJIECHUHU NMHCBMEHHOIO aHajlu3a Keiica MOMHUTE, YTO OCHOBHOE
TpeboBaHUE, IPENBABIIEMOE K HEMY, — KPATKOCTb.

Temsbl 1oK1210B
MeHemxep — TaJlaHT yIpaBJICHUS WU HAyYHbIC 3HAHUSA?
[IepcriekTHBBI pa3BUTHS YIIPABICHYECKON HAYKH.
Ponb ynpaBiieHust Ha COBPEMEHHBIX POCCUNCKUX MPEATPUATUSAX.
YHuBepcanbHOCTh MPUMEHEHUS PYHKITUHN YIIpaBICHUS.
[TpoGaembl ITaHUPOBAHMS B YIIPABJICHHH.
MeTononorust BEIpaOOTKHU U Peasii3aiiii CTPATETHH.
[Ipotecc oTOOpa HOBBIX COTPYAHUKOB Ha COBPEMEHHBIX POCCUHUCKUX

NoakowdE

bupmax.

8. DddexTrBHOE TUTAHUPOBAHKE JIIOJICKUX PECYPCOB KaK yCIOBUE
MpolBEeTaHUE (HUPMBI.

9. Tloaxomsl K amanTalii COTPYIHUKOB Ha POCCUICKUX PupmMax.

10. Opranu3anuoHHas CTPYKTypa Kak CpeJICTBO YIIPaBJICHUS.

11. TlpencraBneHue TOPrOBOTO MPEANPUATHS B BUJE OTKPHITONH CUCTEMBI.

12. HedopmanbHbIie TUAEPH B OPTaHU3AIIHH.

13. Bo3mosxHa 1 OecKOH(IUKTHASI OpraHu3aIus ?

14. CpenctBa hopmMupoBaHus KOPIOPATUBHON UICHTUYHOCTH.

KpuTtepuu onileHUBaHUA J0KJIaaa
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OlleHKa «OTIWYHO» — YYEOHBIM MaTepuanl OCBOCH CTYJEHTOM B TMOJHOM
o0beMe, JIErKO OPUEHTUPYETCSI B MaTepHuale, MOJHO U apryMEHTUPOBAHO OTBEYAET
Ha JOITOJHUTEIBHBIE BOIPOCHI, U3JIaracT MaTepuas JOTHYECKU TMOCIEIOBATEIbHO,
JIEJIAET CaMOCTOSITEJIbHBIE BBIBOJBI, YMO3AaKIIOUEHHUS, JEMOHCTPUPYET KPYrosop,
HCTIOJIB3YET MATEpPUAT W3 JOIOJHUTEIBHBIX HCTOYHUKOB, WHTEPHET PECYPCHI.
CooOmieHue HOCUT HCCIIEOBATENIbCKUNM — xapakTep. Peub XapakTtepusyercs
SMOLMOHAIIBHOW  BBIPA3UTEIIBHOCTBIO, YETKOM JUKIUEH, CTUIMCTUYECKOU U
opdosnuueckoit rPaMOTHOCTBIO. Hcnonp3yer HATJISL AHBINA MaTepuall
(mpe3eHTAaLMN).

OleHKa «XOpOIIO» — MO0 CBOMM XapaKTePUCTHKaM COOOIIEHHUE CTYJCHTa
COOTBETCTBYET XapaKTEPUCTUKAM OTJIMYHOIO OTBETa, HO CTYICHT MOXKET
UCIIBITHIBATh HEKOTOPBIE 3aTPYJHECHUS B OTBETaX Ha JOMOJHUTEIbHBIE BOIPOCHI,
JOMYCKAaTh HEKOTOPbIE MOTPEHIHOCTH B peur. OTCYTCTBYET MCCIEA0BATEIbCKUI
KOMIIOHEHT B COOOIIICHUM.

OueHka «yAOBJIETBOPUTENBHO» — CTYACHT HCHBITHIBAT TPYAHOCTA B
noadope Marepuana, ero CTpykTypupoBanud. [lonb30Basics, B OCHOBHOM, yueOHOM
JTUTEpaTypor, HE HCIOJIH30BaJl JOMOJHHUTEIbHBIE HUCTOYHHKHM HHpopmainuu. He
MOKET OTBETHTh Ha JIOMOJHHUTEIBHBIC BOMPOCHI MO TeMe COooOIeHus. Matepua
U3JaraeT HE IIOCJIEOBATEIbHO, HE YCTAHABIMBAECT JIOTUYECKUE  CBA3H,
3aTpyaHsercss B (GOpPMYJIHUPOBKE BBIBOJOB. JlOMyCKaeT CTUIMCTHYECKHE W
opdosnmrueckue ONMoOKH.

OleHKa  «HEYJOBICTBOPUTEIBHO» —  COOOIIEHHE  CTYJEHTOM  HeE
MOJATOTOBJICHO JIUOO MOJATOTOBJICHO MO OJHOMY UCTOYHUKY MH(pOpPMAIUHU JTMOO HE
COOTBETCTBYET TEME.

2.4 KommjiekT MaTepuajioB st NPOMEKYTOYHOH AaTTeCcTAllUM O
pe3yJibTaTaM OCBOEHMSI JUCHUNTHHBI

IIpumepsbl BONpocoB no Aucuumninte «MeHeIKMeHT» 1S
nu¢ pepeHIMPOBAHHOIO 3a4eTa:

[lonsiTve 1 3HaUYEHNE MEHEI)KMEHTA.
OOBEKTHI yIpaBICHHS B MEHEHKMEHTE.
YpoBHM yrpaBieHUS U UX (PYHKIUH.
OcHOBHbIE IPUHIUITBI MEHEI)KMEHTA.
Cucrtema MEHEKMEHTa OpraHu3aluu.
[IpakTrka ynpaBiaeHus B IPEBHUX rOCyAapCTBaX.
VY cnoBusi BOSHUKHOBEHUS U PA3BUTHSI YIIPABICHUECKO HAYKHU.
lkone MeHemKMEeHTa B Hayke ymopasieHus 20-To  cToieTus.
Kitaccuueckoe HanpaBiieHHE MEHE)KMEHTA.

9. IIkomsl MeHemKMeHTa B Hayke ympasinenus 20-To  cronertus.
I'ymanuTapHoe HampaBi€HUE MEHEKMEHTA.

10. IToaxo/b! K yIIpaBICHUIO B TOPEBOTIOIIMOHHON Poccum.

11. Pons ynpaienueckoit Hayku B nepuoa HOIa.

N R WNE
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12. PauyoHaIUCTHUECKUI U MOBEACHUYECKUE MOIXOJbl B OTEUYECTBEHHON
TEOPHUH YIIPABIICHUSI.

13. 3nauenue ynpasnenus Ha npeanpusatuax B Poccun (B8 CCCP) B nepuoa
Bennkoint OTeuecTBEHHON BOWHBL.

14. CoBpemeHHOE COCTOSIHUE YIIpaBieH4YeCcKoi Mbicau B Poccum.

15. TlonaTue GpyHKIMHU MEHEKMEHTA.

16. Iloaxoas! k knaccuukanuu GyHKUUNA MEHEHKMEHTA.

17. ®yHKUMSA KOOPAUHALIMH.

18. IlondaTue, 3a1a4n ¥ IPUHUIUIBI QYHKIMH IIAHUPOBAHMUS.

19. Conepxanue mpoiiecca rmiaHUPOBAHMUS.

20. OO01as KOHIIETIIUS CTPATETHYECKOT0 MIIAHUPOBAHMS.

21. Jloruka ¢popMyaMpOBaHUs U BEIOOpA CTPATETHH MIIIAaHUPOBAHMUS.

22. Peanuzanus cTpaTeruy MIIaHUPOBAHUSI.

23. Metoapl onpe/ielieHns MOTPEOHOCTEH B HOBBIX COTPYAHHUKAX.

24. VIlaBeHTapu3alys KBaaupuKalui 1 KapTa 3aMeHBI TOCTOB.

25. BHyTpeHHHEe pe3epBbl 3aMEHbI TOCTOB.

26. IlpuBnedeHne COTPYIHUKOB U3 BHEITHEH CPEIbI.

27. lenb 0TOOpa HOBBIX COTPYAHUKOB M KpUTEPUHU €T0 3PHEKTUBHOCTH.

28. TpeOoBaHus K TECTaM U UX aHAJIU3.

29. Buabl TeCTOB U X 3HAUYEHHUE.

30. LleHTpsl OLIEHKH MEHEIKMEHTA, X (QYHKIIMOHUPOBAHUE, UX POJIb.

31. CoBpemMeHHBIE TTPOIICAYPHI 0TOOPA, UX 3HPEKTUBHOCTS.

32. [lonsTHE amanTauu, €€ COCTaBISIONIHUE.

33. Knaccudukaims BUI0B alanTamum.

34. TexHOJOTUH alalTallUu.

35. Drarmsl aganTauu.

36. HeoOxomumMoCTh atanTaliii.

37. IlonsiTHe OpraHU3aIMOHHON CTPYKTYPBI, €€ ONpeAeNAiomue (paKTopsl.

38. ®opMBbI OpraHU3aIMOHHBIX CTPYKTYP.

39. OpraHuzaioHHas CTPYKTypa Kak MPOSKIUs yIPaBICHISCKUX
OTHOILICHHH.

40. JKusHeHHBI poliecc OpraHu3alluu.

41. BHyTpeHHUE CUCTEMbI OpraHU3aluU, UX 3HAUCHHE.

42. BHeniHue BIUSHUS HAa OPTaHU3AIUIO KaK OTKPBITYIO CUCTEMY.

43. TlonsiTHE pYKOBOJACTBA U TUACPCTBA, UX B3AUMOCBSI3b.

44, Tlonsitue BIacT, ee¢ HOpPMEI.

45. Tunsl TUAEPOB, CTUIIA UX PYKOBOJICTBA.

46. IlonsTue cTpecca, ero (haKTOpHI.

47. YnpaBieHusi CTPECCOM: TyTH U MOXO/IbI.

48. TIpupoaa KOHGIUKTA, €TO TUTIOIOTHS.

49. YupasieHue KOHPIHKTOM.

50. INonsTHE U 3HAYCHUE KOPTIOPATHBHOW UJCHTUIHOCTH.

51. KopniopaTuBHasi HACHTUYHOCTH B U€PAPXUU NOTPEOHOCTEHN YeIOBEKa.

52. llens u Gapbepsl pa3BUTHS KOPIIOPATUBHON MICHTUYHOCTH.
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MeToanuyecKkue peKOMEHAAUU 110 NOAr0TOBKeE
K 11 pepeHMPOBAHHOMY 3a4eTy

l'otoBUThCS K 3aueTy HEOOXOJUMO TMOCIEAOBATEIbHO, C Yy4E€TOM
KOHTPOJIBHBIX BOIMPOCOB, pa3pa0OTaHHBIX BEIYIIMM IMpenojaaBareneM Kadeapsl.
ChHavana crenyer ONPENCIUTh MECTO KaXIOTO KOHTPOJBHOIO BOIpOCa B
COOTBETCTBYIOIIIEM pa3jiesic TeMbl y4eOHOW MporpaMMbl, a 3aT€M BHHUMATEIIBHO
MIPOYUTATH U OCMBICIUTh PEKOMEHIOBAHHBIC HAyYHBIC PaOOTHI, COOTBETCTBYIOIIUE
paszenibl peKOMEHJOBAaHHBIX y4eOHUKOB. [Ipm 3TOoM Tmone3HO naenath XOTs Obl
caMble KpaTKH€ BBIIIUCKM M 3aMeTkh. PaboTy Hax TeMOW MOXKHO CUMUTATh
3aBEPIIEHHOM, €CIIM BBl CMOXETE OTBETUTHh HA BCE KOHTPOJIBHBIE BOIIPOCHI U aTh
ompeiesieHne TIOHITUH 10 n3ydaeMmoi Teme. [l obecriedeHus: MoJIHOTHI OTBETA Ha
KOHTPOJIbHBIE BOIPOCHI M JIYYIIETO 3allOMUHAHHUS TEOPETUUYECKOrO MaTepuasa
PEKOMEHIyETCsl COCTaBIIATh IJIAH OTBETA HA KOHTPOJBbHBIN BOMPOC. ITO MO3BOJIUT
COKOHOMMTB BpEMS ISl MOJATOTOBKH HEMOCPEACTBEHHO MEPE] 3aYE€TOM 3a CYET
oOpaliieHust He K JuTepaType, a K CBOUM 3amucsM. [Ipu nmoaroroBke HE0OX0IUMO
BBISIBJIATH HaHOOJIEE CIIOXKHBIC, TUCKYCCHOHHBIE BOIIPOCHI, C TEM, YTOOBI OOCYAUTh
UX C TpernojaBaTelieM Ha OO030pHBIX JIEKIHUSAX W KOHCyJIbTausx. Henb3s
OrpaHWYMBATH IMOATOTOBKY K 3a4€Ty MPOCTHIM TOBTOPEHUEM HW3YYEHHOTO
marepuana. HeoOxonumo yrinyOuTh W pacliupuTh paHee NMPUOOPETCHHBIC 3HAHUS
3a CUET HOBBIX HJCH U MOJIOKECHUM.

KpuTepun oueHKN NPOMEKYTOUYHOM ATTECTANUMU CTYACHTOB 0 AMCIUIIJINHE

«MeHeTKMEeHT»
Ouenka Kpurtepuu ouenku auddepeHupOBAHHOTO 3a4eTa
«OtnuyHo» /«3aure | OOyyarouuiics MOKa3bIBAECT BBICOKHI YPOBEHb
HOY» TEOPETUYECKUX 3HAHUM MO JUCLMILUIMHE, NPOCIEKUBAECT

MEKIUCLUUILUIMHAPHBIE CBA3U. YMEET YBA3bIBATH 3HAHMS,

NOJIyYEHHBIE TMPU H3YUYECHHH PA3IUYHBIX JIHUCIUIUIMH,
AQHAJIM3UPOBATh MPAKTUYECKUE CUTyallud, MPUHUMATH
COOTBETCTBYIOIINE pelieHusi. OTBET, MOCTPOEH JIOTHYHO,

Marepuajg M3JaraeTcss 4YEeTKO, SICHO, XOPOIIUM  SI3BIKOM,
apryMEHTHPOBAHO, YMECTHO UCIIOJIb3YETCS
WHGOPMAIIMOHHBIH W WUIIOCTPAaTHUBHBIM ~ MaTepuan
(mpumepsl U3 MpakTUKU W T.4.). Ha Bompockl oTBedaeT

KpaTKO, apryMEHTHPOBAHO, YBEPEHHO, M0 CYLIECTBY.

«Xopomoy/«3auren | OOyJaronuiicss  MOKa3bIBa€T  JIOCTATOYHBIA  YPOBEHD
o» npodeccHoHaIbHBIX ~ 3HAHWW, CBOOOJHO  OMEPUPYET
MOHATUSIMH, METOJaMHU OLEHKHU NMPUHATHS PELIEHUN, UMEET
MIPEJACTABICHNE O MEKIUCUUIUIMHAPHBIX CBA35X, YBSI3bIBACT
3HaHUS, TMOJYYEHHbIE TPU  HU3YYEHUH  PA3JIMYHBIX
JUACHMUIUIMH,  yMEeT  aHAJIM3UPOBATh  IPAKTUYECKUE
CUTYyall¥, HO JIOIYCKAaeT HEKOTOpPbIE MOTPEeIIHOCTU. OTBET
IIOCTPOEH JIOTMYHO, MaTepuajl HW3Jaraercs XOpOIIUM
SI3BIKOM, IIPUBJICKACTCS MH(pOpPMATUBHBIN "
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WUTIOCTPUPOBAHHBIA MaTEpUall, HO MPU OTBETE JOMYCKAET

HEKOTOpbIE  IOrpemHoCcTH.  Bompocel,  3azaBacMble
[IPENOJaBaTEIEM, HE BBI3BIBAIOT CYLLIECTBEHHBIX
3aTPYJAHECHUM.

«Y 1oBIeT-
BOPUTEIIBHO»/«3auT
EHO»

OOyyaromuiics TMOKa3blBa€T HE JOCTATOYHBIM YpOBEHb
3HaHUW y4eOHOTO U JIEKIIMOHHOTO MaTepuasa, He B MOJHOM
o0beMe BJaJeeT MPAKTUYECKUMU HABBIKAMHM, YYBCTBYET
ce0s1 HEYBEpEeHHO TIpU aHajJu3e MEXIUCIUIUIMHAPHBIX
cBia3el. B orBere He Bcerma NpPUCYTCTBYET JIOTHKA,
apryMEHTBl TPUBJIICKAIOTCS HENOCTAaTOYHO Beckue. Ha
NIOCTaBJIEHHBIE BOIPOCHI 3aTPYAHIETCA C OTBETAMHU,
MIOKA3bIBAET HE JIOCTATOYHO II1yOOKHEe 3HAHUS.

«Heynosner-
BOpuTenbHOY/ «Heza
YTCHOY

OO6yyatomuiics MOKA3bIBAECT cJ1a0bIit YPOBEHB
npodeccuoHaIbHBIX 3HAHUM, 3aTPyAHSETCS MpU aHAIU3e
NpaKTUYEeCKUX cuTyaruil. He MoxkeT mpuBecTH nmpumepsl U3
peanbHOW  TpakTUKU.  HeyBepeHHO W JIOTMYECKH
HEMOoCJeI0BaTeIbHO M3jaraer marepuan. HenpaBuibHO
OTBEYaeT Ha MOCTABJICHHBIE BOMPOCHI WM 3aTPYIHSIETCS C
OTBETOM.

3. MarepunanbHo-TeXHUYECKOe  oOeclieYeHHe  KOHTPOJIbHO-0IEHOYHbIX

MeEpPONPUATHH.

Ayautopus Ne223 «KabuHeT MeHePKMEHTa U 9KOHOMHUKH OpraHu3alumny - «Y yeOHast
ayJIMTOpUA JUIsl MPOBEACHUS 3aHATUN BCEX BUJIOB, IPETyCMOTPEHHBIX
o0Opa3oBaTebHON IPOrpaMMon (YpOK, IPAaKTUYECKOE 3aHATHE, Ta0OpaTOPHOE
3aHSTHE, KOHCYJbTALNS, JIEKLHSI, CEMUHAP), B TOM YHCJIE TPYIIOBBIX U
UHAUBUAYAIbHBIX KOHCYJIbTALUM, TEKYILIETO KOHTPOJIS U IPOMEKYTOUHOM

arrecragumn»

[lepeueHb OCHOBHOTO 000PYIOBaHUS:

WNuTepakTuBHas qocka - 1 mir.

IIpoexrop - 1 mr.
Hoyr6yx — 1 .

Kadenpa - 1 mr.

Cron y4yeHu4eckuit - 67 miT.

Cryn yuyennueckuii - 134 .

Cron npenogaBarens - 4 mirT.
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Crtyn nperogaBatens - 2 IIT.

Jlocka menoBas - 2 IIT.
VY4eOHO-HarJIsIHBIC TTOCOOUS

[TepedyeHs mporpaMMHOTO OOSCIICUSHHUS:

KasperskyEndpointSecurityisionsneca — CranmgaptasiiiRussianEdition. 1500-2499
Node 1

yearEducationalRenewalLicence
Onepanunonnascuctema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00
MB

11.0.08
7-Zip 9.20

MicrosoftOffice ITpodeccuonanshsiii wioc 2007

4, JIHTepaTypa, B TOM YHCJIC¢ JOIMOJHUTEIbHAadA, U HHBIC HCTOYHUKMH.

OCHOBHBIC HCTOYHHKH:
1. Muxanesa, E. II. MenemkMmeHT . ydeOHOE MOcOOHME sl CPeAHEro MPoQeCCHOHAIBHOTO

obpazoBanus / E. Il. MuxaneBa. — 2-¢ u3a., mepepad. u gon. — Mocksa : M3garenbcTBo
Opaiit, 2019. — 191 c¢. — (Ilpodeccuonanbroe obpaszoBanue). — ISBN 978-5-9916-5662-7.
— Tekcr : onexrponnsii // DBC IOpaiit [caiit]. — URL: https://www.biblio-

online.ru/bcode/431066.

2. KopotkoB, 3. M. MeHeKMEHT : y4eOHUK AJisi CpeHero npodeccnoHaabHOT0 00pa3oBaHus /
3. M. KopoTkoB. — 3-e u3f., nepepad. u gon. — Mocksa : M3garensctBo FOpaiit, 2019. — 566
c. — (IIpodeccuonanpHoe oOpazoBanue). — ISBN 978-5-534-08046-9. — Tekcr
anekTpounbii // IBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/433680.

Z[OHOJ'IHI/ITCJ'ILHBIG HCTOYHUKU:

1. Tpodumona, JI. A. MeHemkMEeHT. MeTobl NPUHATHUS YINPABIEHUYECKUX PEIIECHUH :
y4eOHUK U MPAKTHUKYM Ul cpeHero npodeccruoHanbHoro oopasosanus / JI. A. Tpodumosna, B.
B. TpogumoB. — Mocksa : UsnarensctBo FOpaiit, 2019. — 335 c¢. — (IIpodeccronansHoe
obpazoBanue). — ISBN 978-5-534-01144-9. — Texcrt : anekrponssiit / ObC FOpaiit [caiiT]. —
URL.: https://www.biblio-online.ru/bcode/437312.

2. MenemxmenT. Ilpaktukym : ydeOHOe mocobue s cperHero mpodeccHoHaIbHOrO
obpazoBanus / 0. B. Ky3nenon [u ap.] ; mox pemakumeii FO. B. Ky3nemoBa. — Mocksa :
WznarensctBo Opaiit, 2019. — 246 c¢. — (IIpodeccuonanbHoe obpazoBanue). — ISBN 978-5-
534-02464-7. — Texct : snexrponnsiid // OBC Opaiitr [caiit]. — URL: https://www.biblio-
online.ru/bcode/437016.
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3. MeHeKMeHT | y4eOHHMK Il cpejaHero mpodeccuoHanbHoro odpasoBanus / JI. C.
JleontneBa [u np.] ; noxn penakuueit JI. C. JleontseBoit. — MockBa : MUznatensctBo FOpaiir,
2019. — 287 c. — (IIpodeccuonansHoe odpazoBanue). — ISBN 978-5-9916-8972-4. — Tekcr :
anextponusii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/427063.

4. AcraxoBa, H. U. MeHnemkMeHT : y4eOHUK sl CpelHEro mpodecCHOHATBLHOTO
obpazosanus / H. U. Acraxosa, I'. 1. MockButuH ; o obmeit penakiueit H. . Acraxosoi, I
N. Mocksutuna. — Mocksa : UzgatensctBo FOpaiit, 2019. — 422 ¢. — (IIpodeccronanbuoe
obpaszoBanue). — ISBN 978-5-9916-5386-2. — Tekct : anekrponnsiii / ObC FOpaiit [caiiT]. —
URL.: https://www.biblio-online.ru/bcode/426417.

HNuTepHeT-pecypcebl:
1. Dnexrponnas oubmmoreka TI'Y.— URL: https:/elibrary.tsutmb.ru/
2. DOnektpoHHbIN Katanor dyHnameHTanbHol Oubnuorexku TI'Y. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog/
3. YHuBepcuteTcKkas OMOIMOTEKa OHJIANH: 3JIEKTPOHHO-0nbmmoTeunas cucrema. - URL:
http://www.biblioclub.ru
4. KoHcynpTaHT cTyzeHTa. [ yMaHUTapHBIE HAYKHU: DIIEKTPOHHO-OMOIMOTEUHAs CUCTEMA. -
URL.: http://www.studentlibrary.ru
Hayunast snextponnas oudiuoreka eLIBRARY.RU . — URL: http://elibrary.ru
Poccuiickas rocymapctentas ouoaroreka. - URL: www.rsl.ru
Poccniickas HarmoHansHag ouommoreka. URL: www.nlr.ru
[pesunenrckas oubmuorexka umenu b.H. Expimua- URL: http://www.prlib.ru
Hayunast snextponnas oubnumoreka Poccuiickoit akagemun ectectBo3Hanus. - URL:
www.monographies.ru
10. Dnekrponnas oudanorexka POOU. - URL: www.rfbr.ru/rffi/ru/library
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